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Management’s Report on Internal Control

NOTE TO READERS:
Following is an English translation of management’s report on internal control over financial reporting filed under the Financial Instruments and 
Exchange Act of Japan. Readers should be aware that this report is presented merely as supplemental information. 

Readers should be particularly aware of the differences between an assessment of internal control over financial reporting (“ICFR”) under the 
Financial Instruments and Exchange Act (“ICFR under FIEA”) and one conducted under the standards of the Public Company Accounting 
Oversight Board (United States) (“ICFR under PCAOB”);
•	 In an assessment of ICFR under FIEA, there is detailed guidance on the scope of an assessment of ICFR, such as quantitative guidance 

on business location selection and/or account selection. In an assessment of ICFR under PCAOB, there is no such detailed guidance. 
Accordingly, for the assessment of entity-level internal controls, the companies which represent the top 95% of consolidated net sales 
and other financial indicators are selected. For the assessment of internal control over business processes, the companies which cover 
approximately two-thirds of the previous year’s consolidated net sales and cost of goods sold (excluding inter-company transactions) are 
selected. Additional business processes, if any, which could have a significant impact on financial reporting, are also included in the scope. 

•	 In an assessment of ICFR under FIEA, the scope includes ICFR of equity method investees. In an assessment of ICFR under PCAOB, the 
scope does not include ICFR of equity method investees.

Management’s Report on Internal Control

1. Matters relating to the basic framework for internal control over 
financial reporting

Hiroshi Kobayashi, President and Representative Director, is 
responsible for designing and operating effective internal control over 
financial reporting of our company (“the Company”) and has designed 
and operated internal control over financial reporting of the consolidated 
financial statements in accordance with the basic framework for 
internal control set forth in “The Standards and Practice Standards for 
Management Assessment and Audit of Internal Control Over Financial 
Reporting” published by the Business Accounting Council.
	 The internal control is designed to achieve its objectives to the 
extent reasonable through the effective function and combination of 
its basic elements. Therefore, there is a possibility that misstatements 
may not be completely prevented or detected by internal control over 
financial reporting.  

2.	Matters relating to the scope of assessment, the basis date of 
assessment and the assessment procedures

The assessment of internal control over financial reporting was 
performed as of March 31, 2009, which is the end of this fiscal year. 
The assessment was performed in accordance with assessment 
standards for internal control over financial reporting generally 
accepted in Japan. 
	 In conducting this assessment, we evaluated internal controls 
which may have a material effect on our entire financial reporting on 
a consolidation basis (“entity-level controls”) and based on the results 
of this assessment, we selected business processes to be tested. We 
analyzed these selected business processes, identified key controls 
that may have a material impact on the reliability of the Company’s 
financial reporting, and assessed the design and operation of these 
key controls. These procedures have allowed us to evaluate the 
effectiveness of the internal controls of the Company. 
	 We determined the required scope of assessment of internal control 
over financial reporting for the Company, as well as its consolidated 
subsidiaries and equity-method affiliated companies, from the 
perspective of the materiality that may affect the reliability of their 
financial reporting. The materiality that may affect the reliability of the 
financial reporting is determined taking into account the materiality of 
quantitative and qualitative impacts on financial reporting. In light of 
the results of assessment of entity-level controls conducted for the 
Company and its consolidated subsidiaries, we reasonably determined 
the scope of assessment of internal control over business processes. 
Regarding certain consolidated subsidiaries and equity-method 
affiliated companies that did not fall within the top 95% in terms of 

potential financial impact, calculated using net sales and other financial 
indicators, we concluded that they do not have any material impact on 
the consolidated financial statements, and thus, did not include them in 
the scope of assessment of entity-level controls. 
	 Regarding the scope of assessment of internal control over business 
processes, we selected locations and business units to be tested 
based on the previous year’s consolidated net sales and cost of 
sales (after elimination of inter-company transactions), and top twenty 
one companies whose net sales and cost of sales reach two-thirds 
of the total sales and cost of sales on a consolidation basis, were 
selected as “significant locations and/or business units.” We included 
in the scope of assessment, at the selected significant locations and/
or business units, business processes leading to sales, accounts 
receivable and inventories as significant accounts that may have a 
material impact on the business objectives of the Company. Further, in 
addition to selected significant locations and/or business units, we also 
selected for testing, as business processes having greater materiality, 
business processes relating to (i) greater likelihood of material 
misstatements and/or (ii) significant accounts involving estimates and 
the management’s judgment and/or (iii) a business or operation dealing 
with high-risk transactions, taking into account their impact on the 
financial reporting. 

3.	Matters relating to the results of the assessment
As a result of the assessment described above, as of the end of 
this fiscal year, we concluded that the Company’s internal control 
over financial reporting of the consolidated financial statements was 
effectively maintained.

4. Supplementary information
—

5.	Other matters warranting special mention
—

Hiroshi Kobayashi
President and Representative Director
Nippon Meat Packers, Inc.
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NOTE TO READERS:
Following is an English translation of the Independent Auditors’ Report filed under the Financial Instruments and Exchange Act of Japan. 
Readers should be aware that this report is presented merely as supplemental information. 

Readers should be particularly aware of the differences between an audit of internal control over financial reporting (“ICFR”) under the Financial 
Instruments and Exchange Act (“ICFR under FIEA”) and one conducted under the standards of the Public Company Accounting Oversight 
Board (United States) (“ICFR under PCAOB”);
•	 In an audit of ICFR under FIEA, the auditors express an opinion on management’s report on ICFR, and do not express an opinion on the 

Company’s ICFR directly. In an audit of ICFR under PCAOB, the auditors express an opinion on the Company’s ICFR directly.
•	 In an audit of ICFR under FIEA, there is detailed guidance on the scope of an audit of ICFR, such as quantitative guidance on business 

location selection and/or account selection. In an audit of ICFR under PCAOB, there is no such detailed guidance. Accordingly, for the 
assessment of entity-level internal controls, the companies which represent the top 95% of consolidated net sales and other financial 
indicators are selected. For the assessment of internal control over business processes, the companies which cover approximately two-
thirds of the previous year’s consolidated net sales and cost of goods sold (excluding inter-company transactions) are selected. Additional 
business processes, if any, which could have a significant impact on financial reporting, are also included in the scope.

•	 In an audit of ICFR under FIEA, the scope includes ICFR of equity method investees. In an audit of ICFR under PCAOB, the scope does not 
include ICFR of equity method investees.

INDEPENDENT AUDITORS’ REPORT
(filed under the Financial Instruments and Exchange Act of Japan)

June 25, 2009

To the Board of Directors of Nippon Meat Packers, Inc.

	 Deloitte Touche Tohmatsu 
	 Designated Partner, Engagement Partner, Certified Public Accountant: Koji Yabuki
	 Designated Partner, Engagement Partner, Certified Public Accountant: Wakyu Shinmen
	 Designated Partner, Engagement Partner, Certified Public Accountant: Koichi Sekiguchi

Audit of Financial Statements
Pursuant to the first paragraph of Article 193-2 of the Financial 
Instruments and Exchange Act, we have audited the consolidated 
financial statements included in the Financial Section, namely, the 
consolidated balance sheet and the related consolidated statements 
of income, changes in shareholders’ equity and cash flows, and 
consolidated supplementary schedules of Nippon Meat Packers, Inc. 
and consolidated subsidiaries for the fiscal year from April 1, 2008 
to March 31, 2009. These consolidated financial statements are the 
responsibility of the Company’s management. Our responsibility is to 
express an opinion on these consolidated financial statements based 
on our audit.
	 We conducted our audit in accordance with auditing standards 
generally accepted in Japan. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the 
consolidated financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the consolidated financial statements. 
An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the 
overall consolidated financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinion.
	 In our opinion, the consolidated financial statements referred to 
above present fairly, in all material respects, the financial position of 
Nippon Meat Packers, Inc. and consolidated subsidiaries as of March 
31, 2009, and the consolidated results of their operations and their 
cash flows for the year then ended in conformity with accounting 
principles generally accepted in the United States of America (Refer to 
Note 1 to the consolidated financial statements).

Audit of Internal Control over Financial Reporting
Pursuant to the second paragraph of Article 193-2 of the Financial 
Instruments and Exchange Act, we have audited management’s report 
on internal control over financial reporting of Nippon Meat Packers, Inc. 
as of March 31, 2009. The Company’s management is responsible for 
designing and operating effective internal control over financial report-
ing and preparing its report on internal control over financial reporting. 
Our responsibility is to express an opinion on management’s report on 
internal control over financial reporting based on our audit. There is a 
possibility that material misstatements will not completely be prevented 
or detected by internal control over financial reporting.
	 We conducted our audit in accordance with auditing standards for 
internal control over financial reporting generally accepted in Japan. 
Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether management’s report on internal 
control over financial reporting is free of material misstatement. An 
audit includes examining, on a test basis, the scope, procedures and 
results of assessment of internal control made by management, as 
well as evaluating the overall presentation of the management’s report 
on internal control over financial reporting. We believe that our audit 
provides a reasonable basis for our opinion.
	 In our opinion, management’s report on internal control over 
financial reporting referred to above, which represents that the internal 
control over financial reporting of Nippon Meat Packers, Inc. as of 
March 31, 2009 is effectively maintained, presents fairly, in all material 
respects, the assessment of internal control over financial reporting in 
conformity with assessment standards for internal control over financial 
reporting generally accepted in Japan.
	 Our firm and the engagement partners do not have any financial 
interest in the Company for which disclosure is required under the 
provisions of the Certified Public Accountants Law.

The above represents a translation, for convenience only, of the original report issued in the Japanese language.

Independent Auditors’ Report (filed under the Financial Instruments and Exchange Act of Japan)

(TRANSLATION)
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	Production and Breeding
Nippon White Farm Co., Ltd. (Japan)
Interfarm Co., Ltd. (Japan)
Nippon Feed Co., Ltd. (Japan)
Oakey Holdings Pty. Ltd. (Australia)
Texas Farm, LLC. (USA)

	Processing and Packing of Fresh Meat
Nippon Food Packer, Inc. (Japan)
Nippon Food Packer Kagoshima, Inc. (Japan)
Nippon Food Packer Shikoku, Inc. (Japan)
Nippon Pure Food, Inc. (Japan)
Oakey Abattoir Pty. Ltd. (Australia)
Thomas Borthwick & Sons (Australia) Pty. Ltd. (Australia)
New Wave Leathers Pty. Ltd. (Australia)

	Sales of Fresh Meat
Higashi Nippon Food, Inc. (Japan)
Kanto Nippon Food, Inc. (Japan)
Naka Nippon Food, Inc. (Japan)
Nishi Nippon Food, Inc. (Japan)
Nippon Meat Packers Australia Pty. Ltd. (Australia)
Day-Lee Foods, Inc. (USA)

	Production and Sales of Hams and Sausages
Nippon Ham Hokkaido Factory Co., Ltd. (Japan)
Tohoku Nippon Ham Co., Ltd. (Japan)
Shizuoka Nippon Ham Co., Ltd. (Japan)
Nagasaki Nippon Ham Co., Ltd. (Japan)
Minami Nippon Ham Co., Ltd. (Japan)
Hakodate Carl Raymon Co., Ltd. (Japan)
Kamakura Ham Tomioka Co., Ltd. (Japan)
Tochiku Ham Co., Ltd. (Japan)
Kyodo Foods Co., Ltd. (Japan)
Japan Assorted Business Services Co., Ltd. (Japan)

	Production of Processed Foods
Nippon Ham Shokuhin Co., Ltd. (Japan)
Nippon Ham Sozai Co., Ltd. (Japan)
Nippon Shokuhin Mexicana S.A. de C.V. (Mexico)
Weihai Nippon Shokuhin Co., Ltd. (China)
Shandong Rilong Foodstuffs Co., Ltd. (China)
Thai Nippon Foods Co., Ltd. (Thailand)

	Sales of Hams, Sausages and Processed Foods
Nippon Ham Hokkaido Hanbai Co., Ltd. (Japan)
Nippon Ham Higashi Hanbai Co., Ltd. (Japan)
Nippon Ham Nishi Hanbai Co., Ltd. (Japan)
Nippon Ham Customer Communication Co., Ltd. (Japan)

	Production and Sales of Processed Marine Products
The Marine Foods Corporation (Japan)
Hoko Co., Ltd. (Japan)

	Production and Sales of Dairy Products and Lactic Acid 
Probiotic Beverages

Nippon Luna, Inc. (Japan)
Hoko Co., Ltd. (ROLF Division) (Japan)

	Production and Sales of Natural Seasonings
Nippon Pure Food, Inc. (Japan)

	Production and Sales of Freeze-Dried and Frozen Foods
Nippon Dry Foods Co., Ltd. (Japan)
Nippon Ham Deli News Co., Ltd. (Japan)

	Production and Sales of Health Foods
Nippon Ham Health Creation Co., Ltd. (Japan)

	Restaurant Operation
Suehiro Restaurant System Co., Ltd. (Japan)

	Professional Sports
Hokkaido Nippon Ham Fighters Baseball Club Co., Ltd. (Japan)
Osaka Football Club Co., Ltd. (Cerezo Osaka) (Japan) (equity 
method company)

	IT, Services and Other Businesses
Nippon Ham Business Expert Corporation (Japan)
Nippon Ham Life Service Co., Ltd. (Japan)
Nippon Ham Career Consulting, Inc. (Japan)
Nippon Ham Designing, Inc. (Japan)
Mine Corporation (Japan)

	Logistics and Trading
Nippon Logistics Group, Inc. (Japan)
Nippon Chilled Logistics, Inc. (Japan)
Nippon Logistics Center, Inc. (Japan)
Nippon Ham Logistics Co., Ltd. (Japan)
Nippon Route Service Co., Ltd. (Japan)
Japan Food Corporation (Japan)
Nippon Meat Packers Inc. (Chile) Y Compania Limitada (Chile)
Nippon Meat Packers Singapore Pte. Ltd. (Singapore)
Nippon Meat Packers U.K. Ltd. (The United Kingdom)
Nippon Meat Packers (Taiwan) Inc. (Taiwan)

Nippon Meat Packers, Inc.

Main Group Companies
As of March 31, 2009
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 Corporate Data

Established May 30, 1949

Capital ¥24,166 million

President Hiroshi Kobayashi

Employees 14,722 (consolidated)

  1,984 (non-consolidated)

Main Businesses Manufacture and sale of processed meats 
(hams, sausages, etc.) and cooked foods 
(retort-packed food, pre-prepared foods, 
etc.), and the import, purchase and sale  
of fresh meats

Head Office 6-14, Minami-Honmachi 3-chome,  
Chuo-ku, Osaka 541-0054, Japan

Tel: +81- 6-6282-3031

Shareholders by Category

Financial institutions 66  (139,706 thousand shares)

Foreign investors 351  (44,610 thousand shares)

Other companies 337  (22,492 thousand shares)

Individual/Other 8,288 (15,918 thousand shares)

Other 37  (5,716 thousand shares)

Shareholders by Holding

Less than 1,000 1,914  (292 thousand shares)

1,000–Less than 10,000 6,700  (10,748 thousand shares)

10,000–Less than 100,000 301  (8,744 thousand shares)

100,000–Less than 1 million 128  (39,128 thousand shares)

1 million–Less than 5 million 26  (58,135 thousand shares)

More than 5 million 10  (111,393 thousand shares)

 Share Data

Authorized shares 570,000,000

Issued and outstanding 228,445,350

Shareholders 9,079

Name

Shareholding 
(thousands of 

shares)

The Master Trust Bank of Japan, Ltd.  
(Trust account) 19,829

Japan Trustee Services Bank, Ltd.  
(Trust account 4G) 16,454

Japan Trustee Services Bank, Ltd.  
(Trust account) 15,249

Hyakujushi Bank, Ltd. 10,037

Meiji Yasuda Life Insurance Company 9,806

Mitsubishi Corporation 9,515

The Norinchukin Bank 8,926

The Bank of Tokyo-Mitsubishi UFJ, Ltd. 7,326

The Dai-ichi Mutual Life Insurance Company  7,287

Nippon Life Insurance Company 6,962

Major Shareholders (Top 10 by shareholding)

Stock Price Trend

Stock Price (Yen)

’08.3 54 6 7 8 9 10 11 12 ’09.1 2 3

Trading Volume
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20,000,000900
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Investor Information
As of March 31, 2009
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2009
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http://www.nipponham.co.jp

Nippon Meat Packers, Inc.




