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1. AF OB T —FF RKERFTELEICH O TERHLTCVE T, 1. Unless otherwise specified, the financial figures in this fact book are based on Generally Accepted
2. KRILBEIESENFEDOEEDH, 201143831 HREDHEREL —H Accounting Principles in the United States of America.
¥83=$1TELLTVET, 2. The translations of Japanese yen amounts into United States dollar amounts with respect to the

year ended March 31, 2011 are included solely for the convenience of readers outside Japan and
have been made at the rate of ¥83=$1, the approximate rate of exchange at March 31, 2011.

©

SLEEHAF BAAREZEMEAALCRRLTVEYD,
. EEAEE BADORFHETICIEV. LB ST LRI, RFTTER O —RERETE

EN

. 3. Figures have been rounded to the nearest unit.
FRUCHEELTVET, - . . .
N _ e . e ~ en 4. Operating income is calculated by deducting cost of goods sold and selling, general and

5. 200653FMICHEN T FEFEREEDMUTRA DR LICHSZ TORBRUERIENT administrative expenses from net sales, in accordance with Japanese accounting practices.

HIEZBEFICHIBRRAR. BXAE (BFORFHETICEDOICEH TLE A, 5. No gain or loss due to the transfer of the substitutional portion of the Employees’ Pension Fund or
6. RETEHEE205[MIERDRTICE DT MG EECE I 52005F38#HS no settlement loss from the restructuring of employees’ benefit plans and special severance

20084E3BEIE COYIEE—ERBEZ TERLTVET, payment is included in operating income for the year ended March 31, 2006.
7. SEtE#EES10NERE | ([CROE. A ICE T 2200243 BN S20094E3 51 6. In accordance with ASC Topic 205 “Presentation of Financial Statements”, certain figures for the

DB —ER B TERLTOET, years e.nvded March 31, 2005 through 2098 relating tg the discontinued operation have been
reclassified to conform to the current year’s presentation.

HHADERBUBERORREEGUZRDICH. TR S FRIELIBIDERS | ) ) B N o
_ - _ In accordance with ASC Topic 810 “Consolidation”, certain figures for the years ended March 31,
FBHRICONT, —HRTOBBETOCVET, 2002 through 2009 relating to the noncontrolling interests have been reclassified to conform to
the current year’s presentation.
. Certain reclassifications of the prior years’ Consolidated Financial Statements have been made to
conform to the current year's presentation only if retrospective reclassifications are deemed
practicable.
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Overview of the New Medium-Term Management Plan Part Il (April 1, 2009-March 31, 2012)

:

[@RENo.1RE|DEFELE

~ERDSRE. IVTSAT7 VA RE AMET~

Establish and evolve the concept of
“Management for No. 1 Quality”

Aiming to be the best in everything, from product quality
through to management decision-making, human resources
development, compliance and environmental responsibility

L F—V.@EhH

Theme and Management Policies

ENEEROERFDE(EETO—INIVEFENDHEE

Challenges: Reinforce domestic operations while growing as a global player

2 3

BIREERICKRDINEEHDE E

~REERD SEmE T~

Improve profitability through greater
selectivity and focus

From resource allocation to merchandising

F0—INIVEEFFI DB

~ERT DBAN—T v MDA~

Create a global business structure
Capitalize on opportunities in growing global markets

h EEE

Management Strategies

1. A7 IU—23vDsbERE

2. BABRIMADEERb

3. MIEFRWEICKDERNERDEE
4. (ERIEIC K BDINIRDILAK

5. JIL—TTSURREDHE

1. Strengthen and enhance integration across
the Group

. Reinforce the foundation of overseas operations

. Fortify domestic operations by restructuring the
processed foods business

4. Increase profits through the creation of value
5. Promote Group brand management

wWw N

New Medium-Term Management Plan Part | (April 1, 2003—March 31, 2006)

FRERREETE/(— ~ [ (2004438 H1-20064E38HA) XA T ORI &R EREDHEE

Renovation of corporate culture and promotion of management reform

FRERRESTE/(— MO (20073 8HA-2009F3AHA) SMFEHBES - PiIC LD EEMiED £

New Medium-Term Management Plan Part Il (April 1, 2006—March 31, 2009)

New Medium-Term Management Plan Part lll (April 1, 2009-March 31, 2012)

FPHARESTE/N— R (201053R#-2012563RH) EAERDEL Db T O—/VLEEANDHE

Corporate value improvement by continuous reform and challenge

Challenges: Reinforce domestic operations while growing as a global player

20123 ARMDERRETE (2011F4818-201243831H)

Forecast of consolidated business results for the year ending March 31, 2012 (April 1, 2011-March 31, 2012)

(%I BHIE I RIAA. S5200+4-H (RED) (FMBIF R HAEIRER)

(The percentages indicate the rates of increase (decrease) from the previous fiscal year in respect of the whole-year period, and from the second-quarter cumulative period of the previous fiscal year in respect of the second-quarter cumulative period, respectively.)

operations before income taxes

ik =)uls)

L ECRET D
E LTl
Earnings per share
attributable to Nippon

GBI il
inui LMK ECIREID
Income from continuing =i

R =ESlia and equity in earnings (losses) of Net income attributable to Meat Packers, Inc.
Net sales Operating income associated companies Nippon Meat Packers, Inc. shareholders
=l BAH BAM BA[ %
million yen % million yen % million yen % million yen % yen
EE2MUH-HA (SRET)
Second-quarter cumulative period 500,000 3.5 14,500 12.3 13,000 14.5 7,500 10.6 35.27
EHA
1,020,000 3.1 35,000 55 30,000 1.6 17,000 1.6 79.94

Whole-year period
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BAIEAM  BTFARNL
¥ million  Thousands of U.S. Dollars
'07/3 '08/3 '09/3 '10/3 11/3 11/3
;_l‘(;t%afs 975,466 1,029,694 1,028,449 953,616 989,308 |11,919,373
=
E'¥ﬂ§ 16,533 17,769 21,417 24,855 33,175 399,698
Operating Income
BTN S DIE N T S B AT BAfE R &
Income from Continuing Operations before Income Taxes 13,835 7,760 6,287 24,024 29,523 355,699
and Equity in Earnings (Losses) of Associated Companies
i EN S D BB FEF i
Net Income from Continuing Operations 11,500 3,857 1,196 15,908 16,925 203,916
B REICIFET LB iR
Net Income Attributable to Nippon Meat Packers, Inc. 11,386 1,595 1,657 15,721 16,731 201,579
#1
EEBEQ/;PA 39,723 34,470 32,793 50,557 55,763 671,843
HEE 612,933 80 583,684 604,201 590,688 | 7,116,72
Total Assets ) 608,809 , : , ,116,723
EEay =)= N
Nippon Meat Packers, Inc. Shareholders’ Equity 298,428 287,457 270,439 271,908 281,067 | 3,386,350
—HRACDEEER
Per Share Amounts
EARW— RO IR ECIRET R (F/KR)L)
Basic earnings per share attributable to Nippon Meat Packers, Inc. shareholders (¥/$) 49.89 6.81 7.26 69.69 78.67 0.95
B LB RO I MRECIRE T LRI (F/KR)L)
Diluted earnings per share attributable to Nippon Meat Packers, Inc. shareholders (¥/$) 49.83 6.80 7.25 68.99 70.92 0.85
BRI (PER) (1) *2
Price Earnings Ratio (Times)*? 28.88 216.01 14115 16.97 13.33 13.33
A& ERE (PBR) (8) *3
Price Book-Value Ratio (Times)*? 1.10 117 0.86 0.93 0.79 0.79
YD . — (IR (XL %4
HifF+v2-70—BFR(PCFR) (18) 9.92 1131 6.19 396 6.07 6.07

Price Cash Flow Ratio (Times)**

1. EBITDA=H TSN SOAEA S S BRI = HA A i+ ST SR E A2
2. PN R (PER) =HAZRAR,  EAB — RS DU E (CIR B I D HAA

3. HAfEE SR (PBR) =Rl — RS fcOSHREEA

4. #RfliFvy > 2 T O—ER=HRE, — SO EFERC LD+ rya-T0—

shareholders

3. Price Book-Value Ratio=Stock price at end of year/Nippon Meat Packers, Inc. Shareholders’ Equity per share
4. Price Cash Flow Ratio=Stock price at end of year/Net cash provided by (used in) operating activities per share

1. EBITDA=Income from continuing operations before income taxes and equity in earnings (losses) of associated
companies-+interest expense-+depreciation and amortization
2. Price Earnings Ratio=Stock price at end of year/Basic earnings per share attributable to Nippon Meat Packers, Inc.

TLEERU
BRI

Net sales and operating income

(&7 ¥ milion)
1,200,000 60,000
1,000,000 s 50,000
800,000— — — — —— ——— 40,000
33175
600,000 — — — — —— 30,000
400,000 — — — 20,000

200,000 — 10,000

'07/3 °08/3 '09/3 "10/3 "11/3

i)

Net sales

L R=E=il
Operating income

S EICIRE I DB NR O
BEARN—RIOIUMKEICRE TS
AR

Net Income attributable to Nippon Meat Packers, Inc.
and basic earnings per share attributable to

Nippon Meat Packers, Inc. shareholders

(&7 ¥ milion) (G
20,000 100
16,731
7867
15,000 75

10,000 — 50

5,000 — 25

'07/3 '08/3 '09/3 '10/3 "11/3

LHHKECIRETD BN —HRAIED
LR WHKFICRETD
Net Income attributable to LHAGF

Nippon Meat Packers, Inc. Basic earnings per share
attributable to Nippon Meat

Packers, Inc. shareholders

SHBEER

Total assets and

Nippon Meat Packers, Inc. shareholders’ equity

(BHH ¥ milion)

700,000

600,000 — w—

500,000 —

400,000 —

300,000 —

200,000 —

100,000 —

350,000

50888 ___ 300,000
281,067

250,000

200,000

150,000

100,000

50,000

'07/3 '08/3 '09/3 '10/3 *11/3

Total assets

N SR

Nippon Meat Packers, Inc.
shareholders’ equity
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Gross profit ratio
(%)
2%
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HEEARFIZE(ROE)
Return on equity (ROE)
(%)
7
6.1
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A
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0
'07/3 '08/3 '09/3  "10/3 '11/3

RmERE
Depreciation and amortization

(B ¥ million)
30,000

25000 ———— 24115 —

20000 —F — — — — —

1500— — — — —

1000—7” — — — — —

og—— = = & & T

'07/3 '08/3 '09/3 '10/3 "11/3

T EEEEREER
Operating income ratio
%)

4

0 '07/3 '08/3 '09/3 ’10/3 11/3

HEERS [RifIm=E (ROA)
Return on total assets (ROA)
(%)

5
4.9

0
'07/3 '08/3 '09/3 '10/3 '11/3

BHFER

Interest-bearing debt
(&M ¥milion)

250,000

200,000

155,263

150,000 — — — — — —

100000 — — — — — ——

5000 — — — — — —

'07/3 '08/3 '09/3 '10/3 "11/3

RFEERU—REEER

Selling, general and administrative expenses ratio

(%)
20

18 A

NA

17 \/ 172-

'07/3  '08/3 '09/3 '10/3 11/3

B =k
Capital expenditures
(BHH ¥ milion)

30,000

25,000

20,000
17,189

1500— — — — — —

1000—7 — — — — —

5000— — — — — —

'07/3 "08/3 '09/3 '10/3 "11/3

BllFaEHEEARLE
Debt/equity ratio

(f&  Times)
1.0

0.8

4
'07/3 °'08/3 '09/3 ’10/3 ’11/3
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T LE EENRNUOSHKECRET D

HHERfFIR DR

Net Sales, Operating Income and Net Income
attributable to Nippon Meat Packers, Inc.

'02/3

'03/3

'04/3

'05/3

'06/3

'07/3

'08/3

'09/3

SAIEHM ¥ milion

"10/3

"11/3

pplla=)

Net sales

945,099

909,999

926,019

933,471

962,369

975,466

1,029,694 1,028,449

953,616

989,308

Pl il

Gross profit

206,759

188,454

192,003

198,412

180,371

187,335

189,182

194,885

198,624

203,430

RFEBENU—REEE
Selling, general and administrative expenses

168,385

165,333

168,378

171,142

170,190

170,802

171,413

173,468

173,769

170,255

=E il

Operating income

38,374

23,121

23,625

27,270

10,181

16,533

17,769

21,417

24,855

33,175

TR O DE NS SRR = B i
Income from continuing operations before income taxes
and equity in earnings (losses) of associated companies

30,979

13,353

19,708

22,652

2,550

13,835

7,760

6,287

24,024

29,523

SHMEITIRET D= HAEA

Net income attributable to Nippon Meat Packers, Inc.

17,733

4,409

10,641

11,839

952

11,386

1,555

1,657

15,721

16,731

INER I DIER

Profitability Indicators

7o LB ER (%)

Gross profit ratio (%)

219

20.7

20.7

21.3

18.7

19.2

18.4

18.9

20.8

20.6

e E MU —REEEER (%)

Selling, general and administrative expenses ratio (%)

17.8

18.2

18.2

18.3

17.7

17.5

16.6

16.9

17.2

FTLEEENGER(%)

Operating income ratio (%)

4.1

2.5

2.6

2.9

1.1

1.7

2.1

2.6

34

Fo LB AR (%) 1

Return on sales (%)*1

19

0.5

1.1

0.1

0.2

0.2

1.6

1.7

REE SHRTEANUET FREOHEBLER

Total Assets, Nippon Meat Packers, Inc. Shareholders’ Equity
and Interest-Bearing Debt

Total assets

623,508

621,579

610,663

611,250

591,426

612,933

608,809

583,684

604,201

590,688

SH®EER

Nippon Meat Packers, Inc. shareholders’ equity

257,776

246,981

262,096

268,621

291,580

298,428

287,457

270,439

271,908

281,067

arlrai

Interest-bearing debt

200,005

212,385

179,797

167,019

169,701

171,211

183,639

168,950

187,585

155,263

HREBEARLEER (%) *?

Nippon Meat Packers, Inc. shareholders’ equity ratio (%)*2

413

39.7

42.9

43.9

49.3

48.7

47.2

46.3

45.0

47.6

BRI FaEREIEARLIE([H) 3
Debt/equity ratio (Times)*3

0.78

0.86

0.69

0.62

0.58

0.64

0.62

0.69

0.55

R =R E - REER
R&D, Capital Expenditures, Depreciation

MIRRE
R&D expenditures

2,121

2,053

2,105

2,223

2,300

2,459

2,283

2,822

3,011

3,081

RIBIREE
Capital expenditures

38,632

25,251

19,626

27,193

20,996

19,441

18,627

22,148

19,754

17,189

RMEAE

Depreciation and amortization

22,815

25,032

24,336

22,954

23,731

22,975

23,939

24,000

24,408

24,115

U5 —2 Dtz

Return Indicators

PREEAFZE (ROE) (%) *4
Return on equity (ROE) (%)*4

7.0

4.2

4.5

0.3

39

0.5

0.6

5.8

6.1

{3 RIS (ROA) (%) %5

Return on total assets (ROA) (%)*>

5.1

2.1

3.2

3.7

0.4

2.3

1.3

1.1

4.0

49

&) 1. RIRRER AT EEEE LR EEEEDENEE T,
2. pfiEA S E AR EEEEN R EEEEDHENECT.

Notes: 1. Capital expenditures represent the additions to tangible and intangible fixed assets.
2. Depreciation and amortization consist of depreciation of tangible fixed assets and amortization of intangible fixed assets.



SBAIEHA ¥ milion
'02/3 '03/3 '04/3 '05/3 '06/3 '07/3 '08/3 '09/3 "10/3 "11/3

R DISE
Efficiency Indicators
MBI PE [l (1]) *© 106 105 112 103 91 84  9f 9.0 88 95
Inventories turnover (Times)*6 ' ' ’ ' ' ' ' ' ‘ ) B4
DR (B = 15 15 15 15 16 16 17 17 16 17 %
Total assets turnover (Times)*7 =
. R . @D
%8
ETAFELIEREEA(S) 343 349 327 353 403 433 402 405 415 384 #
Inventories turnover (Days) %
Fryra-TJ0O—
Cash Flows

EXEHCLDFrya-TJ0O—
Net cash provided by (used in) operating activities
SEEENCKDF o TO—
Net cash provided by (used in) investing activities
IU—-Fpya- 7049
Free cash flow*9
FBERCKDFrya-TJO—
Net cash provided by (used in) financing activities
HRBRENOREEEDES
Cash and cash equivalents at end of the year
TRENEDIEE
Liquidity Indicators
EAFEE Fryya-JO—E(%)*10
Debt/cash flow ratio (%)*10
A VFUVAN AN DL (f5) 11

Interest coverage ratio (Times)*11

Z0thTr—%
Other Data

(EfE) HERE (N

Number of employees (consolidated)

(O TR ERER)

Average number of temporary workers

— RO () -
Dividend per share (¥) ’

39,633 39,582 35040 34,679 (21,793) 33,164 29,690 37,776 67,448 36,761

(34,161) (5,139  (7,084) (23,530) (16,661) (19,740) (26,793) (15,397) (60,134) 8,745

5472 34,443 27956 11,149 (38,454) 13,424 2,897 22,379 7,314 45,506

(19,253)  (753) (41,113) (18,145) (1,745 (6,322) 7451 (24,761) (5,227) (36,951)

Alewiwing [elouBUl{ PaIEPI|OSUCD

53,055 86,745 73588 66,793 27,180 34,482 44249 41,323 43518 51,409

19.8 18.6 19.5 20.8 = 194 16.2 22.4 36.0 23.7

12.6 1.9 12.2 13.0 = 1.4 11.0 15.0 31.6 17.0

15,583 15356 15418 15658 15330 15145 14,959 14,772 14,845 15,118

12,032 11,843 12,940 13,048 12,774 12633 13,278 13,865 13,106 13,306

16.0 16.0 16.0 16.0 16.0 16.0 16.0 16.0 16.0

1. T LSS (%) =2 EICRE I 22 iEAm . 75 £&%100

2. REBERLEK (%) =R EELR HEEEX100

3. BNFEEMEERLLR () =FHFaE SHHREER

4. R EEAHEE (ROE) (%) =S E(CIRE I DS HEA & HIR TSR EEAX100

5. HEERS |1F]E=E (ROA) (%) =it ERD S DA NG SRR S HIEA i Firh I EEX100

6. HitNEE R (O) =7t L& #if OB &

7. B EOERER (0) =7t L& BT B

8. HiENEEREREH (H) =365,/ M & E TR

9. JU—Frya-I0—=EFEHCLDF vy I0—+HREBH CLDF vy T0—
10. BAFEE F vy IO (%) =EFEHCLDF vy TJ0— FAHFEREX100
. AVIVAN DNy D L7 (18) =2 EE LD+ rya-T0— FHAL

. Return on sales (%)=Net income attributable to Nippon Meat Packers, Inc./Net salesx100

. Nippon Meat Packers, Inc. shareholders’ equity ratio (%)=Nippon Meat Packers, Inc. shareholders’ equity/Total assetsx100

. Debt/equity ratio (Times)=Interest-bearing debt/Nippon Meat Packers, Inc. shareholders’ equity

. Return on equity (ROE) (%)=Net income attributable to Nippon Meat Packers, Inc./Average Nippon Meat Packers, Inc. shareholders’ equityx100
. Return on total assets (ROA) (%)=Income from continuing operations before income taxes and equity in earnings (losses) of associated companies/Average total assetsx100
. Inventories turnover (Times)=Net sales/Average inventories

. Total assets turnover (Times)=Net sales/Average total assets

. Inventories turnover (Days)=365/Inventories turnover

. Free cash flow=Net cash provided by (used in) operating activities+Net cash provided by (used in) investing activities

. Debt/cash flow ratio (%)=Net cash provided by (used in) operating activities/Interest-bearing debtx 100

. Interest coverage ratio (Times)=Net cash provided by (used in) operating activities/Interest paid

— O ©O© 0 N O O B W N =

—_




ﬁ&@!ﬂiﬁ BAEAME BTRRL

¥ million  Thousands of U.S. Dollars

Assets
'07/3 '08/3 '09/3 '10/3 11/3 "11/3
ENEE
Current Assets
R NURSRE 34482 44249 41323 43518 51,400 | 619,386
Cash and cash equivalents
TEHRYES
i n.:"ﬂi‘i. 6,630 16,289 4,923 59,475 17,191 207,120
ES Time deposits
@) AL o 355 388 10,051 261 20,197 243,337
g Marketable securities
(72 — N
le) =4 - Vo= 5
o SRFROTEE ) 116,248 110,084 102,791 100,366 104,501 | 1,259,048
© Trade notes and accounts receivable
® < Ny
a SR EES
2 Allowance for doubtful receivables e (457) (B (638) 62> (7,530)
o N
=}
3 *ﬂﬁﬁﬂ’fﬁ 114,638 112,218 115,765 100,545 107,599 | 1,296,373
@ Inventories
w
=l TERER &
2 %KL%%.% 5,509 8,566 6,410 6,877 7,150 86,145
b2 Deferred income taxes
7S é
TOMDRIBEARE 15355 13,389 10,380 8,925 9941 | 119,771
Other current assets
mENEEGST

292,510 304,726 290,969 319,329 317,363 | 3,823,650
Total current assets

B EEEE IS EN CRMERNRE 28R E)
Property, Plant and Equipment—At Cost, Less Accumulated Depreciation

ECEEEE (BARSERIERER)

Intangible Assets, Less Accumulated Amortization

RERUZDHODEE

Investments and Other Assets

EhERT NI DIRENUENE

257,591 246,874 232,862 227,081 219,324 | 2,642,458

6,690 8,138 11,729 12,224 10,244 | 123,422

. ) . 2,339 2,220 2,168 2,352 2,309 27,819
Investments in and advances to associated companies
ar =
%Ujﬁa)&éﬁméﬁ% 24118 18,672 15,811 17,274 16,333 196,783
Other investment securities
pra
TOMDAE 16,291 15,225 11,366 10,324 9,122 109,904
Other assets
SENO BESS
& T&O%O)ﬁﬂa)’ TESIST 42,748 36,117 29,345 29,950 27,764 334,506
Total investments and other assets
$ERSIE
RARER S 13,394 12,954 18,779 15,617 15,993 192,687
Deferred Income Taxes—Non-Current
BESE

612,933 608,809 583,684 604,201 590,688 | 7,116,723

Total Assets




=157 3 1 BEAMN  BCTRNL

E1ﬁ&0§2’§® ':'B ¥ million  Thousands of U.S. Dollars

Liabilities and Equity

=N

Current Liabilities
EHB AT
Short-term bank loans

—FLRNICHRDEIHR T D RIEH

'07/3 '08/3 '09/3 "10/3 "11/3 "11/3

65,306 56,427 56,455 48,332 43,344 | 522,217

- 11,583 18,396 6,943 42,483 23,907 | 288,036 it
Current maturities of long-term debt =
SULFRROASHE 94021 87,206 85377 84124 90,317 | 1,088,157 o
Trade notes and accounts payable g
N \ [72]
EHL\&AM% 3,939 1,983 2,274 6,657 8,885 107,048 %
Accrued income taxes )
$ESETH S ®
%EEL%E.‘:E 1,287 579 646 1,094 689 8,301 =
Deferred income taxes g
&)
AILTEH 14,824 15,460 15,512 17,311 19,530 | 235,301 3
Accrued expenses @
w
JZx g (= >
%G)ﬁﬁ@méb: .‘E 10,764 11,386 10,913 13,459 11,124 134,023 o
Other current liabilities @
JZ ESFAN
MERIREET 201,724 191527 178120 213460 197,796 | 2,383,083
Total current liabilities
REENUFERERS

Liability under Retirement and Severance Program 12919 14,299 28,259 16,128 2] 211,819

REAETRS (—FLIRHRRRIR D 7Z6R<)

Long-Term Debt, Less Current Maturities

RIBEIER T

Deferred Income Taxes—Non-Current

ZOMOEEERE
Other Long-Term Liabilities
BfEast

Total Liabilities

HHRFEAR
Nippon Meat Packers, Inc. Shareholders’ Equity

Common stock

BRRIRE

Capital surplus

MmFRE

Retained earnings
el
Appropriated for legal reserve

T DO ERIRE
Unappropriated

TDADEERE (IBK) RETER

Accumulated other comprehensive income (l0ss)

Bt
Treasury stock, at cost
LR FEEAGET
Total Nippon Meat Packers, Inc. shareholders’ equity
JESZBCRE
Noncontrolling Interests
BAGE
Total Equity
BERUEFES
Total Liabilities and Equity

94,322 108,716 105,552 96,770 88,012 | 1,060,386

2,552 2,471 2,492 2,465 2,589 31,193

852 2,224 1,885 1,416 1,506 18,145

312,369 319,237 311,308 330,239 307,484 | 3,704,626

24,166 24,166 24,166 24,166 24,166 | 291,157

50,813 50,944 50,963 50,925 50,809 | 612,157

6,802 6,903 7,013 7,189 7,248 87,325

211,212 208,930 206,588 218,482 231,771 | 2,792,422

5,737 (3,173) (17,950) (12,067)  (16,231) | (195,554)

(302) (313) (341)  (16,787)  (16,696)| (201,157)

298,428 287,457 270,439 271,908 281,067 | 3,386,350

2,136 2,115 1,937 2,064 2,137 25,747

300,564 289,572 272376 273,962 283,204 | 3,412,097

612,933 608,809 583,684 604,201 590,688 | 7,116,723
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BIEAM BATFRND
¥ million  Thousands of U.S. Dollars
'07/3 '08/3 '09/3 "10/3 "11/3 1173
INZ
Revenues
7oL 975,466 1,029,694 1,028,449 953,616 989,308 | 11,919,373
Net sales
TOfth 2,045 1,008 1,299 4,694 1,030 12,410
Other
A=
ﬂizﬁmnf 977,511 1,030,702 1,029,748 958,310 990,338 | 11,931,783
Rl OER
Cost and Expenses
7oL BRI 788,131 840,512 833,564 754,992 785,878 | 9,468,410
Cost of goods sold
A== N s
MTEMO —RERE 170,802 171,413 173,468 173,769 170,255 | 2,051,265
Selling, general and administrative expenses
=2
LS 2,913 2,771 2,506 2,125 2,125 25,602
Interest expense
ih?rﬁij 1,830 8,246 13,923 3,400 2,557 30,807
N P
Eﬁﬁﬁogﬁﬁmﬁ 963,676 1,022,942 1,023,461 934,286 960,815 | 11,576,084
RN S DA SRR HREF iR
Income from Continuing Operations before Income Taxes 13,835 7,760 6,287 24,024 29,523 355,699
and Equity in Earnings (Losses) of Associated Companies
BN
Income Taxes
‘AR
=R 5,654 3,392 2,746 9,066 12,889 155,289
Current
TRIERIE
Deferred (3,552) 501 1,905 (696) (68) (819)
3: s ANE.
%ﬁj\ﬁ% &5t 2,102 3,893 4,651 8,370 12,821 154,470
NSDFEFDEIC S tEm A= HAFF
HAGRERSRD S DA & IR HLRIE , , 11733 3867 1636 15654 16702 | 201,229
Income from Continuing Operations before Equity in Earnings (Losses) of Associated Companies
FDEIC K DIREIED CEABFITRRE)
Equity in Earnings (Losses) of Associated Companies — Net of Applicable Income Taxes (e (10) (440 249 z 2,687
n”n* NS \I¢H NG |
R b(D-_—"-| ﬁﬁﬂﬁ. 11,500 3,857 1,196 15,903 16,925 203,916
Net Income from Continuing Operations
FERRTREED SO CEABISIZIRE) < = _ _ _
Income (Loss) from Discontinued Operations—Net of Applicable Income Taxes '
=)=
SIRUR g 11,468 1,546 1,749 15,903 16,925 203,916
Net Income
IERECR IR T =B (R 18K
Net (Income) Loss Attributable to Noncontrolling Interests te 9 92 (182) (0k5) (2,337)
M2z —IE A IH b |
SHIREICIRIE T SRR 11,386 1,555 1,657 15,721 16,731 201,579

Net Income Attributable to Nippon Meat Packers, Inc.




BAEAM BATANL

¥ million  Thousands of U.S. Dollars

'07/3 '08/3 '09/3 10/3 11/3 11/3
EEEHCKDFryvya-TJ0—
Operating Activities ‘$
B 11,468 1,546 1749 15903 16,925 | 203916 e
na
BT £ D vy Y BN G ~ DR *
Adjustments to Reconcile Net Income to Net Cash Provided by (Used in) Operating Activities hd
THEIPE 03774 24486 24646 25098 24,643 | 296,904 v
Depreciation and amortization D ’ ’ ! % ’ S
BEEE AR
R o e e 25505 436 2,714 2,730 792 1,422 17,133 .1
T
i (3,549) 138 2,176 (696) (68) 819) gl
EREEA
Z?m%giﬁfnjiranslamn adjustments 311 (41 2) 51300 (4239) (1 1325) (1 51964) :|+
BFEL RO S0 (EI) W S
ic%eyaigmgse) in éagg{notes<andgegoﬁls/recewab\e (1 2'345) 51809 51705 3 v048 (41230) (501964) ﬁ
D (RN H =
HETED (8 A 3,458 408 (8149 16950  (7,529)| (90,711)
Z O REERED (E) 34 0
Decreale (incrg;;ie? in oﬁer cu(rreijEs)se’g/ 280 811 31691 838 (1 1247) (1 51024) g
RO SRR (A ?
%ié\se%(fecgg ﬁ?a%ﬁggs anszEIic(cJ(;ﬁurﬁs faayab\e 5'805 (61260) (31 0) (1 v786) 61465 771892 %
SE BB (R4
BTN el AR 9% (1,994) 362 4794 2284 | 27,518 2
BRROZ DD RENE EOE Gid~ Q
?cir}eése (Egse) faggrﬁeﬂd exp}t‘;n%gs anﬁ)gl)er cujgrltjergt Elﬁti)es 3'878 1 1373 200 4v458 (941 ) (1 1 1337) Q
Q
Ot 446) 1,071 @24) 2,288 362 4,360 g
EEEE R BT vy 1B (LY
'N%et cash provided by (used in) ogeélé activities - 33'1 64 29v690 371776 67v448 36!761 4421904 %
BEEHICKDFryya-TJ0— g
Investing Activities -
EIEREOmE (19541) (18632  (16877) (17464 (15913)| (191,723) &
BEEEDTA 2
ProcEeeds f%m sales of capital assets 1 '296 1 1650 21886 1 v623 2161 4 31 1494 g
SHARE D (1)
%:criii(incroe)as(e) \nﬂsagn@eﬁn investments (1 y991) (91764) (61 5) (43v630) 21 1848 2631229 (50
TEROZDIDBEE MBS
Pﬁwlt}li;ses? marketable slcumie}sxand ﬁﬁnves{#mem sec{?rrmes (687) (211 37) (285) (1 v423) (1 01346) (1 241651)
SERUZDMORESMEEOSAR O
ﬁ)gn;ds f?m sales and refdempt;itils oﬁJPEetab?securmesﬂand mrf;wlr%estment securities 119 2' 270 350 29 101386 12511 33
A OFAIC SRS R OB AN, — _ — @12) — _
Net decrease in cash and cash equivalents resulting from sale of a subsidiary
ZOft— 58
Ot 1,064 (180) (856) 1,143 156 1,879
SEEEC kBT S LIE N GR
BRI O o A (A) (19,7400 (26,793  (15397) (60,134 8,745 | 105,361
BIFEEICKDFryya-TJ0O—
Financing Activities
ek (3676) (3677 (3663 (37300  (3.455)| (41,627)
N ED I s @625) (7633 (1,694 (7672  (B711)| (44,711)
BAEHI- 582 19278 31426 40 29968 25931 | 312,422
[ENEBORA (13,413 (12,630 (19,395  (7,316) (55,711)| (671,217)
SHROBE
RO e (93) (35) (49 (16,480) (14) (169)
ZOft— 58
Ot 207 0 0 3 9 109
o I R e: 2
FT RO LA (R) (6,322) 7451 (@4761)  (5227) (36,951)| (445,193)
BT e wEE
ek YOl 200 681 (544 108 (©64)| (7,999)
vy BN GRS
El-e&t:\‘n:c‘r\:ageﬂ)a-:reazjee ﬁlg{\; gnd Cash Equivalents 7'302 9* 767 (21926) 2 v1 95 71891 951073
FERE RO RS TR
SRR RUREASIES o 07180 34482 44249 41323 43518 | 524313
PR RS RS TES
RS RUTRES IS 34,482 44249 41323 43518 51,400 | 619,386




ARV—F 4TI AV MESR i
By Operating Segment

INTESEAER BRNEEAL BEEREAHED st JHZ A S
FY2011 Binees Diveior Business D Businass Disi Total e hare Consolidated
t — Siness Sion SIness sion SINESS Sion ofa an ers onsolidate
5 FEEE  Netsales
X (M ANEBEERICW I D55 LS External customers 314,821 557,482 129,521 1,001,824 (12,516) 989,308
i (2) BT AVNEDAEBTE LS Intersegment 23,206 86,845 2,703 112,754 (112,754) —_
15 ‘it Totl 338,027 644,327 132,224 1,114,578 (125,270) 989,308
#w EZEEA  Operating expenses 329,398 620,307 130,552 1,080,257 (124,124) 956,133
® EZEFEE (JB5K)  Operating income (loss) 8,629 24,020 1,672 34,321 (1,146) 33,175
% B Assels 170,160 294,507 43,473 508,140 82,548 590,688
o JHIEZENIE  Depreciation and amortization 9,713 9,396 1,659 20,768 3,347 24,115
§ BEARRIZH  Capital expenditures 9,250 6,249 1,695 17,194 5) 17,189
% FY2010
9 S5 b= Netsales
S (MM EBEERICW I HFE LS External customers 308,133 526,799 130,027 964,959 (11,343) 953,616
Q) BEIAVNEDAREBTELS  Intersegment 21,303 78,129 2,500 101,932 (101,932) —
Ast Totl 329,436 604,928 132,527 1,066,891 (113,275) 953,616
EZEBH  Operating expenses 320,463 588,469 131,911 1,040,843 (112,082) 928,761
EZEFEE (BK)  Operating income (loss) 8,973 16,459 616 26,048 (1,193 24,855
EEE  Assets 172,790 288,872 43,363 505,025 99,176 604,201
JHMIEZENEE  Depreciation and amortization 9,333 9,504 1,690 20,527 3,881 24,408
BEARBIZH  Capital expenditures 9,219 7,571 1,293 18,083 1,671 19,754
FY2009
55L& Netsales
()N BRI I DIE LS External customers 312,826 597,700 129,198 1,039,724 (11,275) 1,028,449
(2) BT AVNEDAEBE LS Intersegment 21,687 89,098 3,310 114,095 (114,095) —
BEF Total 334,513 686,798 132,508 1,153,819 (125,370) 1,028,449
EZEEH  Operating expenses 328,825 670,491 133,028 1,132,344 (125,312) 1,007,032
E5EH)%E (JBK)  Operating income (loss) 5,688 16,307 (520) 21,475 (58) 21,417
BE  Assets 174,110 298,649 43,885 516,644 67,040 583,684
JEAM{EAIE  Depreciation and amortization 8,989 9,459 1,601 20,049 3,951 24,000
BARMISZH  Capital expenditures 9,963 8,834 1,768 20,565 1,583 22,148
FY2008
55L& Netsales
(1) EBEERICH T D55 LS External customers 305,951 607,811 128,988 1,042,750 (13,056) 1,029,694
(2) I AV NEDWERFE LS Intersegment 18,790 86,458 3,403 108,651 (108,651) —
a5t Total 324,741 694,269 132,391 1,151,401 (121,707) 1,029,694
EZEZEM  Operating expenses 322,473 679,168 133,095 1,134,736 (122,811) 1,011,925
EZEF&E (J85)  Operating income (loss) 2,268 15,101 (704) 16,665 1,104 17,769
EE  Assets 173,314 310,029 43,860 527,203 81,606 608,809
JEAM{EAIEE  Depreciation and amortization 9,587 9,932 1,542 21,061 2,878 23,939
BEARAISZH  Capital expenditures 6,527 9,721 756 17,004 1,623 18,627
FY2007
FtLE  Netsales
()N EBREZEIC T HFE LS External customers 299,331 560,856 127,299 987,486 (12,020) 975,466
(2) BT AVNEDAEBTELS  Intersegment 19,342 84,422 3,026 106,790 (106,790) —
“Et Total 318,673 645,278 130,325 1,094,276 (118,810) 975,466
EZEZEM  Operating expenses 313,006 633,339 131,319 1,077,664 (118,731) 958,933
EZEFEE (J85)  Operating income (loss) 5,667 11,939 (994) 16,612 79 16,533
EE  Assets 177,497 317,865 47,811 543,173 69,760 612,933
JHAM{EZNEE  Depreciation and amortization 9,398 9,268 1,645 20,311 2,664 22,975
BEARRIZH  Capital expenditures 6,763 11,315 856 18,934 507 19,441
) 1RAEAE L ARETEE MO R ETEEEDEIEETT,
2. ARNZHIS BEEEAENUREETEEDEMNEETY .

3. 20111 BB C— B D FRHDBEEERARMEREUICID. BET DRFEEDEREST N —T 1 VT I XNMIOWTHEBBRRETOCLET .

Notes: 1. Depreciation and amortization consist of depreciation of tangible fixed assets and amortization of intangible fixed assets.
2. Capital expenditures represent the additions to tangible and intangible fixed assets.
3. As of January 1, 2011, the business division in which a certain subsidiary was included was changed. Consequently, the prior years’ segment information is reclassified.



iRl EER BT ERMA

¥ million
By Geographical Area

[=EN F DD 5 HE EHE

FY2011 Japan Other Countries Total Eliminations Consolidated +
55L& Netsales i
(AN EREERICW I HFE LS External customers 918,388 70,420 989,308 — 989,308 f(
Q) LI XVNEDIERTE LS Intersegment 545 78,561 79,106 (79,106) — ﬁ
‘et Total 919,433 148,981 1,068,414 (79,106) 989,308 15
=ZEMA  Operating expenses 889,548 146,015 1,035,563 (79,430) 956,133 w
EZEFFE (FBL)  Operating income (loss) 29,885 2,966 32,851 324 33,175 o
FY2010 E
5EEE  Netsales ’c_:D'_
(1) AN EBEEZCI I DHFE LS External customers 892,872 60,744 953,616 — 953,616 5
(2) GBI AVNEDWEBTE LS Intersegment 491 77,916 78,407 (78,407) — %
AEt Total 893,363 138,660 1,032,023 (78,407) 953,616 o)
EZEZEMA  Operating expenses 870,240 136,558 1,006,798 (78,037) 928,761 S
EZEFZE (FBSK)  Operating income (10ss) 23,123 2,102 25,225 (370) 24,855
FY2009
55L& Netsales
(AN EBEERIC T DFE_LEE  External customers 952,490 75,959 1,028,449 — 1,028,449
(2) BIAVNEDWEBFE LR Intersegment 755 85,696 86,451 (86,451) —
Ast Total 953,245 161,655 1,114,900 (86,451) 1,028,449
EEMA  Operating expenses 931,997 161,244 1,093,241 (86,209 1,007,032
EZEFFE (FBS)  Operating income (loss) 21,248 411 21,659 (242) 21,417
FY2008
FtLE  Netsales
()N EBEERICH T DFE_ S External customers 936,068 93,626 1,029,694 — 1,029,694
(2) BT AV NEIDWERFE LS Intersegment 787 91,653 92,440 (92,440) —
/it Total 936,855 185,279 1,122,134 (92,440) 1,029,694
=ZEEMA  Operating expenses 914,802 189,723 1,104,525 (92,600) 1,011,925
EZEFEF (FBL)  Operating income (loss) 22,053 (4,444) 17,609 160 17,769
FY2007
5t L& Netsales
(1) AN EBEEZ(CH I DFE LS External customers 882,952 92,514 975,466 — 975,466
Q)BT AVNEDANEBE LS Intersegment 885 88,419 89,304 (89,304) —
AEt Total 883,837 180,933 1,064,770 (89,304) 975,466
EZEZEMA  Operating expenses 866,973 181,430 1,048,403 (89,470) 958,933
=A% (JBK)  Operating income (10ss) 16,864 (497) 16,367 166 16,533
mighlsE EE R =yal! B EE IR [EER o =yar!
Net sales by product category ¥ milion Information by major overseas geographical area ¥ milion
07/3 08/3 09/3 10/3 173 09/3 10/3 1173
ﬁ;nfgandéa_usge_s/ 131987 132,820 138,876 137,549 134,941 — 28 2 161,655 138,660 148,981
NIes Overseas total R

184,320 185,734 187,456 188,870 197,745 411 2,102 2,966

Processed Foods Operating income

EA FLE

Fresh Meats 508,863 555,372 566,423 496,100 530,154 = Net sales 62,536 49,308 55,766
& Australia R
oot 206,103 213,330 206,902 181,104 192,383 e i (1,043 (25100 (1,712)
= 194,415 213,839 213,838 185,733 195,757 oL 69,784 64,045 66,611
Pork KN Net sales
55 u.s. =il

iy 86,708 106,669 123874 105769 119,257 e - 394 3354 3718
ZDMEN = L=

O e Heats 21637 21534 21,809 23494 22,757 S =R e 32592 27,508 29477

KEY) 83353 86,226 Asia & Europe =l

Marine Products 83,769 82,570 80,435 Operating income 1,080 i i

A& SE) 1. HulSRIPIERERG (DD B DI, BHNEHI S RO AE L IF—HUFEE Ao
Dairy Products Lk B "I 2™ 2. KMICE AR EFRARDBEENZEFNE T,

%@ﬁij Notes: 1. The total of each area is not equal to the overseas total, by reason of the elimination of
Others 45,111 47,418 29,720 26,542 24,130 intersegment transactions.

pren 2. The U.S. includes North and South American businesses.

(=]}

Total 975,466 1,029,694 1,028,449 953,616 989,308
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INTEZEASER

Processed Foods Business Division

EERE  Overview

Supply
of raw
materials

EA Japan
INLY—E—IDEGE
Production of ham and sausages

Production

RS-
Sales and
logistics

FEEERUEZEFZE  Net sales and operating income

¥ mil
4(1?07,?)?0 mifon) - FC_EE Netsales == EZEFIZE Operating income 12,000
324,741 334,513 329,436 338,027
300,000 8,973 9,000
200,000 6,000
100,000 I 3,000
0 I 0
'08/3 '09/3 "10/3 11/3

#94EA  Procurement from external suppliers




INTEEREIE LY ——IBEETUER BECTEASNTED. B
BREDSRE WEF CZ2—BLTITOCVET J\ LAY —E—I TR Vv
Tty )ZFUs. [FiFEEZEROIVU—X (D4 Z—]BE Fe. TURR
T IHERR | [REIRIGE. TSNS BRZERELCVET &
7). BmFEFES . B2 RMEL. HULHISZRh T DEmDREHEZITOC
[AES-p
TUBRER. TUNTvEY BIEER) DIEZERUTVET,

b))

The Processed Foods Business Division is composed of the hams and sausages business, as
well as the deli & processed foods* business, and covers a full integrated range of business
activities, from product development through to production and sales. The division develops
products with strong brand power such as SCHAU ESSEN, the Shinsen Seikatsu Zero series,
Winny and other products in the hams and sausages business, and Chuka Meisai, Ishigama
Kobo and other processed foods in the deli & processed foods business. In addition, the
division is working to create new markets by developing products that use Nippon Ham’s
planning, product development and technological capabilities to the fullest.

*“Deli & processed foods” refers to delicatessen products and cooked foods.

si ”,mﬁ | HSHEA !
o: ?a?v\!/ | Procurement from |
D  ocamalsupplers

Overseas
INLY—E—IDEIE
Production of ham and sausages

NIBmOSLE
Production of processed foods

External customers
(Mass retailers, food retailers, butcher shops, fresh meat distributors, manufacturers of prepared dishes, restaurants, manufacturers of processed foods)

DD HE WS
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BARSEESER

Fresh Meats Business Division

57.8x

BREEADE EEDSRITE CZIIL—TNTFNI1 T IL—23
VYRAT LCEATE SN el SR AR Z R R DEHFEL. TS VRE
AZHRDICARERZLCOE T, fHaEHC OV TIFERNCEH RS ZR
DECHICIO—) UVIETER YD =0 EWRREBEL CVE T T,
NICBIFDIRFTHEMCBNTERRERRDYR 5 —ZFii(c. £EH i
[CHRFESNCERMRD S RAE—T  —[CHHIG TEDHRZED_LIFTLET,

EEBE  Overview

EA Japan

SELENMUEZEFE  Net sales and operating income

(BAM ¥ milion) -
800,000 FELE Netsales == EZEFZEE Operating income 32,000
' 694,269 686,798 '

' : 644,327
600,000 604,928 24,020 24,000
400,000 — ,15 101 16,307 16,459 16,000
0 0
08/3 '09/3 10/3 11/3

One of the Fresh Meats Business Division’s greatest strengths is its supply and sales systems
underpinned by the Nippon Ham Group’s integrated production system, which is involved from
production to sales. The division is developing its products with a focus on brand meat
products. Regarding our supply system, the Nippon Ham Group owns farms both in Japan
and overseas, and is building a global procurement network and a distribution network.
Furthermore, we are also building a network for our domestic sales system which can speedily
supply products from our marketing bases located throughout Japan, spearheaded by our
distribution centers in Tokyo and Osaka.

Breeding of cattle, pigs and poultry

- Nippon Feed Co., Ltd. (Breeding of cattle/contracted breeding)
+ Interfarm Co., Ltd. (Breeding of pigs)
- Nippon White Farm Co., Ltd. (Breeding of poultry)

RBECHENGES
A safe, hygienic pigsty

i R i 4 - IEDEE-IIE
| () i —yRY T4~ R (8 - FEEEEE)
! : AVI—T7—L (BE)
! External : CBARDA hT7—L (ER)
| producers |
| (livestock) !
_—
) Ny — BT
Ry o2=—hH) -BET— RSy H—

i (5 - BOMIE - T
External i BEARRDA NI P4
packers :

(boxed meat)

(FRDILEE - 1T

Packing and processing

- Nippon Food Packer, Inc.

(Packing and processing of beef and pork)
- Nippon White Farm Co., Ltd.

(Packing and processing of poultry)

BEZRDICHDAE—T 1 —I5FNE T
Swift processing ensures freshness is preserved L ﬁ_.t

=EJAVAS

BASEEAER

\

e A RS AT
HERSE -BAREa2 7 T—R . ;;gi_'\'\
. TR
Fresh meat -
i ¥ hEAT—R
sales Production and sales ilEheE Tl
+ Nippon Pure Food, Inc. - BARE Y —
- BEFIV MR

BARtezry 55—
RRER

ERESEZRIE
I DR
Local sales offices are
scrupulous in their
management of cool

_ storage facilities

()

Nippon Logistics Center’s
Tokyo operations office

i SiEpERE (RIS RA @IS, RIS, RAE]. P-SREE. SERmEEA—71-)

External customers



B Overseas

M Australia 77 B Asia and Europe  JE# North America Mk South America
T T Tttt T T 1
—1 1] %
IRMEEEE SR FOEE-IEE i -AR5T BOREE-BR5e  IIEENE-RT — #@iH-AR5T E
') R s s | o S - FABE/NL CTHRURTF—L - FTAU—T—X - FUHK/NA L
1 | Breeding of cattle i i%éixk BA\L Breeding of pigs Production and sales  Exports and sales =
I External ! - Oakey Holdings Pty. Ltd. . EEW JIVA and sales of processed meats - Nippon Meat
: producers ! - Texas Farm, LLC - Day-Lee Foods Inc. Packers Inc. (Chile) B
1 (ivestock ! Exports and sales Y Compania Limitada g
AN _: - Thai Nippon Meat Packers 2
Co., Ltd. *
- Nippon Meat Packers 4
Singapore Pte. Ltd. i
- Nippon Meat Packers -
LABHHCET SNG4 (Tawar) Inc. 3
Cattle raised on vast, wide-open farms * Nippon Meat Packers UK. Ltd. %
<
+ ¢ T o S
| IRihEEE : Eﬂﬂﬂ_\ﬁg ! 3
SLEE-HNT : : ' BARLSADE | o
A—F—FI T ' Local i | Local customers, | 2
DA YHALE=T ! customers | ! countries other | 2
Co p ToAR=b ! : ! than Japan : ®
| IRt Sy h— | BS L 4 L a g
{ e —_ .y Packing and processing =
i ORY ZAZ=M)1 " Gakey Avatiorr Ply. Lid. =
] !+ Wingham Beef Exports Pty. Ltd. =
| External i - Thomas Borthwick & Sons
: packers . (Australig) Py. L.
! (boxed meat) | S e " A 1 i
L OHSAMEA
! i
i Procurement !
. from external
=5 | sources .
. | 1 _:
h—YEUF<clcwmLe || Tt
BEDSA >
A state-of-the-art production line
ensures precise traceability
B -AR5T BARFDEH LR
A=A RSUPHEA/NA S FA)—=T0—X
Exports and sales Exports and sales
- Nippon Meat Packers i N
Australia Pty, Ltd. Day-Lee Foods, Inc.
YooY \
1 . 1 1 1
RMtEEE RMEEE
' BEUSNDE | ' BARLSNDE |
| Local customers, | | Local customers, |
! countries other | ! countries other |
! than Japan : ! than Japan :
Y Y ] Y Yy TTTTTTC Y
EiA-IR5T Imports and sales
I\ T—R - Japan Food Corporation

Nippon Meat Packers, Inc.

Fresh Meats Business Division

Sales and logistics ENBREETERULTVWSRATIS VR BHERSECERULTCLWSEBARIS VR
- Higashi Nippon Food, Inc. Domestic fresh meat brands Overseas fresh meat brands

- Kanto Nippon Food, Inc.
- Naka Nippon Food, Inc.

- Nishi Nippon Food, Inc.
BH 4B 234 ik @7
- Nippon Chilled Logistics, Inc. E”ﬁ/*ﬁﬁ ESATLMSOTLAEE %
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BhEREAER

Affiliated Business Division

BIEREARRIG KESRE ARRBECTHRUSNTVE T, [FERFIT
b TOSADIYIY T—X EBRF—ATEFDSDE=E. [I\=53—J)L
NICRRESNDBFRIV S ZIEUHET DBV EFIRZRA oG F =t i
TEITDMBRIEDH T, BEERD = —XCEHHD<HBULTNET,

EEBE  Overview

FELEERUESEFZR  Net sales and operating income

(BAM ¥milion)

180,000 o 5T LR Netsales == EZEFEE Operating income 3,000

132,391 132,508 132,527 132,224
120,000 2,000

1,672——
60,000 o 1,000
0 || 0
W, M

—-1,000

'08/3 '09/3 "10/3 "11/3

The Affiliated Business Division is composed of the marine products and dairy products
businesses. Consolidated subsidiaries in the division have a high degree of specialization.
Companies such as the Marine Foods Corporation, an industry leader in food service-use
sushi ingredients, Hoko Co., Ltd., which has a strong reputation for food service-use cheeses,
and Nippon Luna Inc., famous for its Vanilla Yogurt, ensure that in this changing market
environment we can continue to satisfy evolving customer needs.

KEEE ARmER Z0fth

Marine Products Business Dairy Products Business Others
KENTIRORE-BR5E AR (F—XF) OGS - AR5t TU—XARSALEDRBDEIE-BRFE
RUVT—X S BARRSAT—X
Production and sales of processed marine Production and sales of dairy products Production and sales of freeze-dried foods
products (cheese, etc.) - Nippon Dry Foods Co., Ltd.

- Hoko Co., Ltd.

- The Marine Foods Corporation

HECAEZREEH
5 R IEFEAR S T
UCRHELTLDYY
2 I—ADFERY

The Marine Foods
Corporation processes
fresh seafood into a variety
of shapes and sizes for
sushi while preserving
freshness and quality

OEFEHSHIE DS EEFRTOHHIE
HBRIDIOLINE— BREOEHCHIY
F—XIU—X] NR—=)LF—=XDY

b ofe 4 =4
The ROLF Baby Cheese series VA—=T]
of melt-in-your-mouth soft
cheeses Onion Soup soup stock,
combining the sweetness
of domestically grown
onions with the richness

of Camembert cheese

KENMTLROE - BR5S [FoEFEL B JUFLEEEERE OIS -BR5T EREmOERNE B ISRt H5tART

- RBE - BERILF - BANLNVAIUIA S

Production and sales of processed marine Production and sales of dairy products Production, mail-order sales and

products and lactic acid probiotic beverages wholesale of health foods

- Hoko Co., Ltd. - Nippon Luna, Inc. - Nippon Ham Health Creation Co., Ltd.
ERE)\F KBTS RERE OB 8E . RSO IRENEICH
NEESEEREIC/\F — T, FHOHEI0%E | MUOMRIS—4Y
T TEREULEIER — KRUEN\ZZ3— A ZEaUl [J)L3
[onz=R=11]] JJUR] B2 JvROA

Aomori no Shojiki Chub
Mackerel, made with
mackerel landed at
Hachinohe port in Aomori

Er

S

F]
Long-term fermentation Glucosamine Chondroitin
qgives Vanilla Yogurt a supplement with type Il
smooth, rich flavor collagen for healthy joint
function

HEPEE (BIRE. BRRE. R-AREE<FRAFI—VF> FERRMEA—N-)

\External customers (Mass retailers, food retailers, manufacturers of prepared dishes, restaurants (sushi chains, etc.), manufacturers of processed foods)

ZDfth

Other Businesses

HREtisSERF/I\NLT 71 5—X
Hokkaido Nippon-Ham Fighters Baseball Club Co., Ltd.

KIEYvh—o5THEtt ELYYKIR
Osaka Football Club Co., Ltd. Cerezo Osaka
e o [
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Sales Comparisons Among Food Companies

BREAFI5H5GE LS
Net Sales of the Major 15 Food Companies EATEHE Millons of Yen

Pt EESilE LHAA TREH

Net sales Operating income Net income Fiscal year
Erﬁl?;ii%f 6,194,554 328,680 144,961 Year ended%\/%chﬁ??)%?
iilﬁ ;/oll—fij—:rgs) Iéc?__ /Lrtf\J/ 74 2,177,802 151,612 11,394 Year ended Dgtg:ngeﬁ:: ’31»12)2%0??)
grﬁglﬂo]jﬁgs_l_)tlazgnyhsﬁeg)\ GRS 1,742,373 106,727 40,027 Year ended Dg(g;]glf ;12?0?2
Zﬂ %rle/_vv;l)elg Ltd. 1,489,460 95,349 53,080 Jear enci Dot ;12)2%0?2
/ﬁ%ﬂ?’:ﬁo Co., Inc. 1,207,695 69,374 30,400 Year ended2!\/(é11rc1h&3r1:,3?0/13)1a
l?/llia;\iﬁ:—lzld_irﬁglg%_‘; L/tda A 1,114,095 28,873 9,552 Year ended%\/%lcl]i@?ﬁ?
I\?pﬁi] \MLgat Packers, Inc. 989,308 33,175 16,731 Year ended2l\/(é11rc1h£F3r1C:})2%0%)1a
e;rﬂj]%faiji g;/king Co., Ltd. 928,242 26,991 12,724 Year ended Dgtg:n(k:))e&: ’;12?013?)
ﬁa}rhr{a\N:icahTrl(le—?(J—\l%}glgig 774 823,399 17,418 3,606 Year ended%\/%?cLﬁ??ﬁ?
ﬁﬁliﬁ\mlk Industry Co., Ltd. 383,019 18,917 6,164 Year ended%\/%lcl]i@?ﬁ?
I\%pﬁilksﬁsan Kaisha, Ltd. 494,204 8,088 (921) Year endedQA/%:cLﬁ??J%?
iﬁ);p%;;on 471,010 22,119 10,613 Year ended N%v%:nge% ;01 ?O?g
:tir??n}] I\Eé\)ds Inc. 455,989 2,481 478 Year endedQA/%:cLﬁ??J%?
N:icihTrlg(/lrorporation 437,808 16,681 4,044 Year ended%\/%lcl]i@?d??
Es/:ﬁ:%ggmbn) E@Zﬁiﬁ 424,156 25,335 14,187 Year endedzl\/IOa:cL&C;C,a}Z?J%?
BARBEREAFI10H5E LS
Net Sales of the Major 10 Fresh Meats Companies BACEAM Millons of Yen

Pl =E Sl LHBRA 2 REH

Net sales Operating income Net income Fiscal year
I\?pfoé \I\‘I/T;at Packers, Inc. 989,308 33175 16,731 Year ended2l\/%1rc1hﬁ:?:_{?‘)2%0?)1q
I@?ﬁ \Fﬁ(\)ds Inc. 455,989 2,481 478 Year ended%\/%chﬁ??)%?
S%aie? -C%:JI_td. 262,832 2,938 1,661 Year ended%\/%lcl]i??ﬁ?
a:#a?l\/fe\aﬁ’ackers, Ltd. 251,005 6,766 3,195 Year ended%\/%chﬁ??ﬁ?
ﬁgﬁﬁ DIF:Izod Co., Ltd. 198,752 5,724 3,854 Year ended%/%lcl]i??ﬁ?
\\7('O<n//e<kyu Co., Ltd. 136,049 1,917 1,220 Year ended Fe2b(r)u1ar1y%82)2%013?
SI FZ:desEcz 130,179 4,538 2,362 Year ended Fé%(r)ul\:y%g,?(ﬁ?
:zi%kfe Sangyo Co., Ltd. 51,433 276 (289) Year ended2!\/%1:011&:;1:,))}2%0/13)1a
iﬁfﬁé%ﬁMeat Packers, Ltd. 29,682 651 11 Year ended%\/%lcl]i??ﬁ?
?flji)zqa}w\aLl\-lam Co., Ltd. 28,749 194 (99) Year ended2!\/%1:011&:;1:,))}2%0/13)1a

eleq 1N\ —MI§ESt
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Market Prices by Types of Meat, Supply and Demand Trends

Ejg— H-P9FBLS  Beef Prices
'lf EEMAF A-3EISElE GRRMS)
%5 Tokyo Market A-3 Wagyu Steer Prices
(¥/kg) 1,900

Z m— 2008 E Fiscal 2008
93 e 20094FZ Fiscal 2009
5 e 20104/ Fiscal 2010
)] 1,700
)
Q

1,500

1,300

5 6 7 8 9 10 11 12 1 2 3
IS TERIT B E IR B (£ TR AT %)

Source: Agriculture & Livestock Industries Corporation (all graphs based on average prices)

SNFRET@
Beef Supply and Demand Trends
(t)120,000

e EEEER Production
100,000 — 5 A& IMports -

80,000

60,000

40,000

20,000

0‘0945 6 7 8 9 10 11 121012 3 4 5 6 7 8 9 10 11 121112 3

BRI RS R IREMES
Source: Agriculture & Livestock Industries Corporation

HXW*E% Pork Prices

EMEFIVRE—T Ya—kJL1 27y Miitg
Australian Chilled Beef [Full Set (Short Grain Fed)] Prices
(¥/kg) 1,100

1,000 \
. \/\

700

w2008 Fiscal 2008
600 e 200958 Fiscal 2009 |-
e 2010£EE Fiscal 2010

500
4 5 6 7 8 9 10 11 12 1 2 3

OS5 TERIHAT RS E S IREAE (2 TR 8 )

Source: Agriculture & Livestock Industries Corporation (all graphs based on average prices)

FADHEERARTEE

Estimated Ending Stock by Beef

(£120,000
e [E|ES Domestic
100,000 e EAR Imported —
80,000 /\ /A\’_v
60,000 T —
40,000
20,000

e ————

O%a45 6 7 8 91011127012 3 4 5 6 7 8 9 101 1271112 3
IS TER AT BB E R IR

Source: Agriculture & Livestock Industries Corporation

FRPOtNENSE(iifE £ (RRmiE)
Pork Carcass Prices (Tokyo Market Excellent Grade)
(¥/kg) 700

S

500

400

300

200 e 20084 Fiscal 2008
s 20094 Fiscal 2009
100 e 20105 Fiscal 2010

4 5 6 7 8 9 10 11 12 1 2 3
IS TERHPT REERIREAE (2 TR AT BH)

Source: Agriculture & Livestock Industries Corporation (all graphs based on average prices)

BFAReEE
Pork Supply and Demand Trends

(t) 250,000
— LS Production
200,000 e HAEE IMpOTtS |
150,000
100,000
o — S —
0

‘0945 6 7 8 9 1011 121012 3 4 5 6 7 8 9 1011 121112 3

BRI RS R RIS
Source: Agriculture & Livestock Industries Corporation

USHRDT (R&ETZy D)l

U.S. Frozen Pork (Picnic) Prices

(¥/kg) 500
400
300
e 20084FfE Fiscal 2008
s 20094EfE Fiscal 2009
= 2010£F & Fiscal 2010
200

4 5 6 7 8 9 10 " 12 1 2 3
IS TERHAT REERIREAE (2 TR AT BH)

Source: Agriculture & Livestock Industries Corporation (all graphs based on average prices)

R DI ERARTERE
Estimated Ending Stock by Pork

(250,000
EFER Domestic
— & Imported
200,000 A Importe L
150,000 Aw‘%’*
100,000
50,000
0

‘945 6 7 8 9 1011121012 3 4 5 6 7 & 9 1011 12112 3

IS TERHT REE IR
Source: Agriculture & Livestock Industries Corporation



;%F/MELZ‘ Poultry Prices

FEPYENSEME (INETT)
Domestic Poultry Wholesale Prices (Weighted Average)
(¥/kg) 600

500

400

300

200
e 20084 Fiscal 2008
e 200942 Fiscal 2009 [
e 20104FE Fiscal 2010

100

4 5 6 7 8 9 10 " 12 1 2 3

DS TERPT B EE IR (2 TRIET )
Source: Agriculture & Livestock Industries Corporation (all graphs based on average prices)

SRR EEm

Poultry Supply and Demand Trends

(£)250,000
LR Production
200,000 e A Imports L
150,000
00000 —\/\AN_/\/
n /\/—NA____M
0

‘0945 6 7 8 9 1011121012 3 4 5 6 7 8 9 10 11 121112 3

BRILAT EEERRE S
Source: Agriculture & Livestock Industries Corporation

/57+$17-'5$Ei72— Market Trends in Overseas Livestock Prices

TSYVIVE HBHAIEE
Brazilian Poultry Thigh Prices
(¥/kg) 600

m— — N J—
400 o— ~——
300
200

e 20084 fE Fiscal 2008
100 e 20094FfZ Fiscal 2009 [
e 20104F & Fiscal 2010

4 5 6 7 8 9 10 " 12 1 2 3
DS TERLPT RS E IR (2 TRIETEH)
Source: Agriculture & Livestock Industries Corporation (all graphs based on average prices)

EADHEERRERE
Estimated Ending Stock by Poultry

(t)250,000
EFER Domestic
200,000 AR Imported L
150,000

50,000

0
‘945 6 7 8 9 1011 121012 3 4 5 6 7 8 9 1011 12112 3

IS TERPT BEEEIREAE
Source: Agriculture & Livestock Industries Corporation

REE IEEHEES
Live U.S. Fattening Pig Prices
RJL /100K m— 20084F/Z Fiscal 2008
US$/100Ib e 200946/ Fiscal 2009
0 —— 2010 Fiscal 2010

4 5 6 7 8 9 10 1" 12 1 2 3

IS TERIHPT BB IR (2 TRIGTI )
Source: Agriculture & Livestock Industries Corporation (all graphs based on average prices)

ﬁﬁ#:HELZ— Market Trends in Grain Feed Prices

SME BB S-S

Live Australian Fattening Cattle Prices

Vb kg
Ac/kg
400
350
300
250 m— 2008 Fiscal 2008
s 20094F . Fiscal 2009
= 20104/ Fiscal 2010
200

4 5 6 7 8 9 10 " 12 1 2 3

IS TERILT BB R IREEAS (2 TR 8(H)
Source: Agriculture & Livestock Industries Corporation (all graphs based on average prices)

ESBHAIULDEAME

Imported Corn Prices

=V

Y/t
50,000

e 20084 Fiscal 2008
s 20094 Fiscal 2009
40,000 e 20104 Fiscal 2010 —

30,000

20,000 é

10.000 5 6 7 8 9 10 i 12 1 2 3

IS TERIHPT BB R RS (2 TRIGTI58H)
Source: Agriculture & Livestock Industries Corporation (all graphs based on average prices)

Bo SR DIEE

Mixed Feed Prices

M b

YAt
70,000

P

60,000 \
T

50,000 -

40,000 e 20084FfE Fiscal 2008 [~
== 20094F[E Fiscal 2009
e 20104 Fiscal 2010
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IS TERILT BB R RS (2 TR 8(H)
Source: Agriculture & Livestock Industries Corporation (all graphs based on average prices)
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PRADHEFL  Stock Price Trend

HKAT (F3)
Stock Price
1,300
i :
% 1200 1 ; 14 | .
15 ' * ! ‘ 1 ' . i i (] ', [
® 1w o \ | e
o * e T r, Qs .
= 1,000 U !*+I* .lTT' C
1t 1 . .
g 900 3R ()
Trading Volume
= 800 15,000,000
3
@ 7,500,000
]
5 0
g_): '"10.3 4 5 6 7 8 9 10 1" 12 114 2 3
3
o
=
S
o WETCDBEST Share Data  20112E3831BE#E As of March 31, 2011
°
o - .
o = 7\ I L7,V
5 ROIERRAN 570,000,000 PIEEROnT
o Authorized shares 570,000,000
5 FATEMRTE 228,445,350%k
Issued and outstanding 228,445,350 ’7 O%hCDﬁE 22,546:1;*% (31;‘5)
ther: 31 (22,546 1
A 10.781% 1@1 Z0fth 18( 851 :F(J::(ngsgje;@
Shareholders 10,731 Individual/Other: 9,91!6 (18,851 thousa’nd shares)
— TOfMDAA 12,933 F#k(343%)
A#%E (10124 E)  Major Sharenolders (Leading 10 by holding) Other companies: 343 (12,933 thousand shares)
FrEREL (FHE) NEENE 62,499F £ (378%)
**EE% Name Holding (thousands of shares) Foreign investors: 378 (62,499 thousand shares)
HANY XY —hSAMEFERITHA S (IBFED) SREHES 111,615F#£(6342)
The Master Trust Bank of Japan, Ltd. (Trust account) 15,838 Financial institutions: 63 (111,615 thousand shares)
HANS R T« U —E AEERTH A (IBFEO) 11662
Japan Trustee Services Bank, Ltd. (Trust account) ’
HRAE TR PREHREIDIRS
Hyakujushi Bank, Ltd. 9,037 Shareholders by Holding
AT HEERRRIBEERT 1Tk 261F#(1,8174)
Meiji Yasuda Life Insurance Company 7,354 Less than 1,000: 1817 (261 thousand shares)
Mt =EamUFJRT 1FHRUE 12,9487 #%(8,405644)
The Bank of Tokyo-Mitsubishi UFJ, Ltd 7,326 1,000-Less than 10,000: 8,405 (12,948 thousand shares)
= e 1 9,911F#:(328%)
Ex%:”lﬁﬁﬁ*ﬁgﬁ*i 6.962 10,000—Less than 100,000: 328 (9,911 thousand shares)
ippon Life Insurance Company '
E—— N — 10A%U E 51,322F#k(1424)
BANS X T U —E A EERITHA S (EFEO9) 6710 100,000-Less than 1 million: 142 (51,322 thousand shares)
Japan Trustee Services Bank, Ltd. (Trust account 9) ' 10054 E 67 449F# (3042)
}%M(EF‘%%E 5926 1 million—Less than 5 million: 30 (67,449 thousand shares)
The Norinchukin Bank ' 5008 #L 86,554F £ (942)
E| $ﬁ$§§{%[§§jﬁﬂ%ﬁ: More than 5 million: 9 (86,554 thousand shares)
NIPPONKOA Insurance Company, Ltd. 4,990
Wt =HERRIT 4650
Sumitomo Mitsui Banking Corporation '
) FEEDEFD HHPIBEDBECHI 15,736 FHABDHET,
Note: In addition to the list above, the Company holds 15,736 thousand shares of
common stock.
:‘:‘?ﬂﬂ&% Corporate Data 20114383 1HIR%E As of March 31, 2011
Ay BFI244E5H Established May 1949
AT 24112665 M Capital ¥24,166 million
RREFRAR  IW & President Hiroshi Kobayashi
B S 15,118% Employees Consolidated 15,118
Bk 1,958% Non-Consolidated 1,958
EEHE BRANLR(\LYV—E—I%F) RUTHEE Main Business ~ Manufacture and sale of processed meats (hams, sausages, efc.)
BROEE BRFEESUICEBROAIE BR5E and cooked foods (retort-packed food, pre-prepared foods, etc.),
and the import, purchase and sale of fresh meats.
AT T541-0054 ARBRAAHRXEARS-6-14 Head Office 6-14, Minami-Honmachi 3-chome, Chuo-ku, Osaka 541-0054, Japan

TEL 06-6282-3031 Tel, +81-6-6282-3031




;GE History

Mar

1942

BEEERHERDBENSI BRI BRI THZRIR

Yoshinori Okoso founded the Tokushima Meat Processing Plant located in Terashima-honcho, Tokushima-shi, Japan.

Dec 1951 BAE1505MZETRE/ L (#F) [SHEBZEE
Reorganized the company to form Tokushima Ham Co., Ltd., with capitalization of ¥1.5 million.
OCt 1961 KBREEZSENS [P 55280(C L5

Listed on the 2nd Section of the Osaka Securities Exchange.

Feb

1962

RRELZSES IPTi555280(C L5
Listed on the 2nd Section of the Tokyo Stock Exchange.

Aug

1963

BB/ \L R EAHL. ASZEEAR/\L () EEBE, ERE7E3200MEED . REZABRRRX AEBT2T B7 &t
Merged with Torisei Ham Co., Ltd., changed the company name to Nippon Meat Packers, Inc., with capitalization of ¥703.2 million,
and moved the headquarters to 2-7 Daikoku-cho, Naniwa-ku, Osaka-shi, Japan.

Dec

1967

KB ERRAEEZSELS |5 551 BREEARICIEE S
Stock listing changed to the 1st section of both the Osaka Securities Exchange and Tokyo Stock Exchange.

Mar

1968

BATOA S— ) ZHBEHETHIIL. 77— LBEICSA
Entered the farm business with establishment of Nippon Broiler Co., Ltd. as a joint company.

May

1968

At (RJE) ZREU (RIRHHRE) NEEn

Headquarters moved to the present location in Chuo-ku, Osaka-shi, Japan.

Feb

1969

RIRERHIEZGA
Introduced Consumer Delegate Committee System

Apr

1973

BAR—2 () REEAT—R/\WAH—BIRE (k) Z521IL. BROEENSIIBE TO—ERHIZHEE
Implemented an integrated production system of fresh meats with establishment of Nippon Pork Co., Ltd. (now Nippon Food Packer Kagoshima, Inc.)

TOBFERIRE R A \LERE (k) #5731
NOV 1 973 Pro baseball team Nippon-Ham Fighters Baseball Club, established.
DeC 1 976 £101C.D.R. CKEEFEEAE ) ZFITU. Lo B T ILDEESES [FTIC _Ei5

First issue of Continental Depository Receipt (C.D.R.) and listing on the Luxembourg Stock Exchange.

Mar

1977

WET—R ) ZFILL. BRRFEAHI DB EZRA
Began development of distribution and sales setup of fresh meats with establishment of Sendai Food, Co., Ltd.

Mar

1977

FAUAR OV EIADTAU—=—Vit (BT A UV—T—X) ZEN BN BERBEAY—b
Began overseas expansion with acquisition of Day-Lee Meats, Inc., of Los Angeles, USA (now Day-Lee Foods, Inc.).

\Jan 1 978 F—RANSUP  IRZ—[CHA—=ANSUPHAER/N\L7ZHIL
Established Nippon Meat Packers Australia Pty. Ltd. in Sydney, Australia.
A r 1 979 BA/ LRGSR ZRIZL. N T E@EESPIICASEL
p Full entry into the processed foods business with establishment of Nippon Ham Shokuhin Co., Ltd.
Jun 1 981 YUY T =X (#k) DEFEZ AL, KEMNTERPCE
Entered the marine foods processing business with acquisition of the Marine Foods Corporation.
BARNLT A5 —X)CU—T B
OCt 1 981 Nippon-Ham Fighters won its first league title.
A r 1 983 H—=ILW- LA EVERDBHEZ AL, (#F) HEH—IL LA EVZRIL
p Established Hakodate Carl Raymon Co., Ltd. with acquisition of Mr. Carl W Raymon’s business.
FRRFFSEABAER
‘Jan 1 984 Established Research & Development Center.
Mar 1984 BHARS A T—X(#R) ZHRILL. TU—ARSAFEITER
Entered freeze-dried foods business with establishment of Nippon Dry Foods Co.,Ltd.
REHZETANSIAICEE
Oct 1985 .

Changed settlement date from July to March.

Mar

1986

EEEREIE
Corporate Philosophies, established.

Jul

1988

A7 SR (F—ZASU7) ZEINL. BNCHITDEED SNIEE. NI T, BRFtE TO—E R HIZ 15
Implemented an integrated system from production to marketing of fresh meats overseas with purchase of the Whyalla Feedlot (Australia).

Jul

1992

BIFEIL T () BREAILF () ) DEZEZMAL . ILBERAEISEISER
Entered the lactic acid bacterial beverages business with acquisition of Kansai Luna, Inc. (now Nippon Luna, Inc.).

Mar

1993

[fRE/ \LERMER | DBEEHK
Acquisition of Kamakura Ham Tomioka Co., Ltd.

Dec

1993

KD wH—05T () Ly Y KRR DI EZ(CSHE
Participated in the establishment and operation of Osaka Football Club Co., Ltd., team Cerezo Osaka.

Feb

1995

FAURTFYAMNRUN T FY R T 7 — L7583 KE CEREERG
Entered the hog farming business in the USA with the establishment of Texas Farm, LLC in Perryton, Texas.

Mar

1995

BARE 27 7—R () ZR1ILL. RARABR =71
Established Nippon Pure Food, Inc. to bolster natural flavoring business.

Aug

1998

RIERSHIE
Environmental Charter, established.

Nov

1999

N TIBHERIIDREFEISO140015R5EEUS
Ono Plant is the first in the industry to receive 1IS014001 certification.

Apr

2003

FRERESTE) (—NX Y —b IEEFR/N\LTIV—T A5 —h
Launched the New medium-term management plan (Part I).

Jul

2003

(KR F= (IBF5=KE (K)) DR ZEUS U KE- L RRBEZRE
Purchased shares in Hoko Co., Ltd. (formerly Hoko Suisan Co., Ltd.) to strengthen the company’s position in the marine foods and dairy products businesses.

Aug

2003

() ACBERAR/ \LT7A 59— 72/
Established Hokkaido Nippon-Ham Fighters Baseball Club Co., Ltd.

Aug

2004

(B RF ARBA LNV RIUTA S (#4F)) OV BIS U BRBMmEFEZ R
Purchased shares in Maruwa & Co., Inc. (now Nippon Ham Health Creation Co., Ltd.) to strengthen the company’s position in the health foods business.

BARNLD I —TITSVRHIE
‘Jan 2005 “Nippon Ham Group Brand” established.
OCt 2006 BERAR/\LT74 5 —XBAYU— X B

Hokkaido Nippon-Ham Fighters won the Japan Series title.

Apr

2010

TEhiERCE
Action guidelines, revised

AT

AIo1sSIH
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