






Physical risk  |  2 Impact of rising temperatures on livestock growth

Risk
investigation
and analysis
results

There may be a summertime deterioration in daily weight gain of several percent in the following 
regions that are major meat suppliers of the NH Foods Group: the U.S. (beef and pork), Brazil 
(chicken), and Thailand (chicken)

(1) Install cooling facilities that have already been installed in some animal houses at other sites
(2) Review developing technologies for maintaining production efficiency in hot environments
(3) In regard to external procurement, advance a similar response to the one for “increase and instability in feed costs”

Measures

It is possible there will be a summertime deterioration in daily weight gain of several percent in 
Japan, Australia, and Turkey due to rising temperatures caused by climate change(1) Analysis of regions in 

which the Group has 
production and breeding 
sites

(2) Analysis of major suppliers 
of imported fresh meat 

At farms in Japan (Interfarm, Nippon White Farm) and chicken farms in Turkey, we have already 
introduced cooling facilities in livestock housing so the impact will be minimal. However, it is 
possibile that production efficiency will deteriorate at cattle farms in Australia, and we recognize 
the need to take measures to mitigate the impact

Transitional risk Increased costs due to carbon taxes

Physical risk  |  3 Higher risk of disasters at sites

Risk
investigation
and analysis
results

It is also expected that the impacts of a flood, if any, on the entire Group will be minimal due to the scale of operations at these sites.

Although the risks are expected to be minimal as stated above, we will continue to monitor risks and 
enhance our supply system against disaster (for example, measures for product supplies in case major road 
networks are cut off).

Measures

Evaluation of flood risk at 
233 of the Group’s farms, 
processing and production 
plants, and logistics centers 
(208 in Japan and 25 
overseas)
Sites in Japan: Official hazard maps 
used as references

Overseas sites: The World 
Resources Institute’s Aqueduct tool 
(flood risk) used as a reference

Business continuity plans have been prepared, including systems 
to receive supplies of major products from neighboring sites in 
an emergency. They also have insurance to cover damages 
caused by water crises, and so the risk is considered to be 
minimal even in the event of a disaster

Considered to have minimal risk from the viewpoint of asset 
value and operational scale

Six sites are 
situated in regions 
with high risk of 
water crises

Japan

Nine sites are 
situated in regions 
with high risk of 
water crises

Overseas

Two
sites

Four
sites

We examined the past disaster conditions and collected 
information locally to study the risks in detail, which led us to 
understand that the risk of flood damage is minimal at all sites

Anti-flooding equipment has been installed  in response to 
damage caused by disasters in the past, that reduces the risk 
to minimal

Two
sites

Seven
sites

The calculations above cover fossil fuel-derived CO2 emissions 
only, based on carbon tax schemes that have already been 
introduced in advanced countries. In the medium to long term, 
it is possible that carbon taxes covering livestock-derived CO2 
emissions will be introduced, so we are also considering 
measures for reducing these.

Chicken
manure

Power
generation

Incineration
ash Fertilizer Agricultural

land Crops Feed Production,
livestock raising

Risk
investigation
and analysis
results

Calculation of the business impact of the introduction 
of a carbon tax covering fossil fuel-derived CO2 
emissions generated by the Group’s business sites

The introduction of carbon taxes in line with the 1.5˚C 
scenario may have a significant financial impact

• Emissions were calculated based on two assumptions: Emissions in 
FY2020, and emissions for FY2030 with the reduction targets achieved

• Carbon tax prices were calculated assuming USD 130/t-CO2 for 
2030 and USD 250/t-CO2 for 2050 in accordance with the Net Zero 
by 2050 scenario of the IEA's World Energy Outlook 2021 
(equivalent to the 1.5°C target)

Carbon tax impact 
(¥100 million)

Emissions (1,000 t-CO2)

Carbon tax rate 
(USD/t-CO2)

Carbon tax impact 
(¥100 million)

Emissions (1,000 t-CO2)

Carbon tax rate 
(USD/t-CO2)

89

624

130

58

405

130

Scenario Item 2030

172

624

250

111

405

250

2050

Calculation based on 
FY2020 emissions

Calculation based on 
FY2030 emissions 
with the reduction 
targets achieved
(Values unchanged from 
FY2030 onward)

Responding to climate change

Physical risk  |  4 Greater water stress at sites

Risk
investigation
and analysis
results

(1) Filter effluent water from pig farms to remove impurities so it can be reused
(2) Reuse coolant water in chicken processing

Measures

Primary evaluation of 
water stress at 233 of the 
Group’s farms, processing 
and production plants, and 
logistics centers (208 in 
Japan and 25 overseas)
Indicator: The World Resources 
Institute’s Aqueduct Water Stress 
Index tool 

The risk of impact from water stress is low for all sites

Initial evaluations 
identified ten sites 
at high risk from 
water stress under 
the 1.5/2˚C scenario 
and nine sites under 
the 4˚C scenario

Overseas

At the remaining four sites for both scenarios, we examined the past 
impacts of water stress and collected information locally to study the 
risks in detail, which led us to understand that the risk of flood 
damage is minimal at all sites

At six of the ten sites at high risk from water stress under the 1.5/2˚C 
scenario and five of the nine sites under the 4˚C scenario, the risk is 
minimal from the viewpoint of operational scale

The majority of Whyalla Beef sites, in the cattle fattening business in Australia, have never before been affected by water stress. 
Aqueduct categorizes water stress risk according to five levels: 1) low, 2) low-medium, 3) medium-high, 4) high, and 5) extremely 
high. Risk at Whyalla Beef's sites has been categorized as medium-high. There are also ongoing initiatives in place to improve efficient 
water usage with measures like rainwater storage. Although we believe that the possibility of a significant, urgent risk manifesting in 
the immediate future is minimal, we are monitoring the conditions in case a risk arises.

Japan
Cyclical ecosystems (biomass power generation)

(1) Reduce fossil fuel-derived CO2 emissions

(2) Reduce livestock-derived greenhouse gas emissions

Measures

To develop our initiatives to a higher level, we will also review raising our greenhouse gas reduction targets toward future decarbonization

Replace equipment with energy-saving equipment, 
including updating aging equipment

In the Australian cattle rearing business, verify the use of feed additives to control digestive-tract methane fermentation
In the domestic pig rearing business, use the biogases generated in the treatment process for manure and wastewater as 
an energy source and advance collaborative business-academic research program on reducing manure methane emissions
In the chicken business, use chicken manure as a biomass fuel for power generation 
(a joint investment project with agricultural association corporations and enterprises)

Promote the use of heat pumps and other waste heat 
recovery systems

Increase renewable energy use and install solar panels at 
Group facilities Use biofuels generated in manufacturing processes

Chapter 5  |  Foundation for value creation
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Achievements in the reinforcement of corporate governance

The NH Foods Group is working to fulfill its social responsibilities as a company and achieve the Group Corporate Philosophies by 
building the most appropriate governance structure for the Group based on the NH Foods Group Fundamental Policy on Corporate 
Governance. The application of this structure aims to enhance management transparency and efficiency across the entire Group, to 
ensure timely and proper decision making as well as appropriate business operations, to enable proactive and courageous business 
judgments, and to clarify responsibilities.

Corporate governance system

Corporate governance system overview

Corporate governance

Fiscal year 2003

Number of directors*1 (Outside directors)

Medium-term
management plan

2003
•Established the Management Strategy Committee, 

Investment and Finance Committee, and 
Corporate Executive Committee

•Established the Compliance Committee, 
Compensation System Committee (now
Compensation Committee), and Crisis Management 
Committee (now Risk Management Committee)

2004
•Established the Corporate Governance Committee

2006
•Established the Corporate Value Evaluation

Committee*2

2008
•Established the JSOX Committee (now Internal

Control / JSOX Committee)

2011
•Established the Executive Appointments 

Committee

2004 2005 2006 2007 2008 2009 2010 2011 2012
New Medium-Term

Management Plan Part 1

2013 2014 2015 2016 2017 2018 2019 2020

2016
•Established the Board of Independent Officers and 

Representative Directors, and Board of 
Independent Officers

2018
•Established the CSR Promotion Committee*2

2020
•Established the Sustainability Committee*2

• Introduced the Performance-Based Stock 
Compensation Plan

2021
•Established the Group Audit & 

Supervisory Board Members’ Office
•Revised the Fundamental Policy on 

Cross-Shareholdings

2021 2022 2023

*1 Number after the Ordinary General Meeting of Shareholders
*2 The Corporate Value Evaluation Committee was renamed as the Corporate Value Enhancement Committee in 2015. In 2020, the Corporate Value Enhancement Committee and CSR 

Promotion Committee were merged to form the Sustainability Committee.

11 (2) 10 (2) 11 (2) 10 (2) 10 (2) 10 (2) 10 (1) 12 (2) 12 (2) 10 (2) 10 (2) 10 (2) 10 (2) 10 (2) 10 (2) 10 (2) 9 (3) 8 (3) 8 (3) 8 (3) －

Main efforts to
strengthen corporate
governance

5 (4) 5 (4) 5 (4) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) 5 (3) －Number of Audit & Supervisory Board members*1

(Outside Audit & Supervisory Board members)

New Medium-Term
Management Plan Part 2

New Medium-Term
Management Plan Part 3

New Medium-Term
Management Plan Part 4

New Medium-Term
Management Plan Part 5

Medium-Term
Management Plan 2020

Medium-Term
Management Plan 2023

Body
(No. of meetings in FY2021)

No. of members 
(male/female)

Chair Objective and other details

Directors and the Board of 
Directors
(18)

8
•5 inside officers (5/0)
•3 outside officers (2/1)

President and 
Representative 
Director

We have set the number of directors to at least three but no more than 12 to 
ensure prompt and proper decision making in consideration of the scope of liability 
of that body. We also appoint more than one outside director to ensure transparency. 
It meets once a month and makes decisions on matters set forth in laws, 
regulations, and the Articles of Incorporation, as well as other important matters.

Compliance Committee
(4)

10
•8 inside officers (8/0)
•2 outside officers (1/1)

President and 
Representative 
Director

President and 
Representative 
Director

To ensure thorough compliance and raise society’s trust in the Group by 
comprehensively confirming and reviewing Groupwide compliance and making 
proposals to the Board of Directors and management committees.

Sustainability Committee
(4)

13
•7 inside officers (7/0)
•6 outside officers (4/2)

To comprehensively review the sustainability initiatives of the Group, and report 
and make proposals to the Board of Directors.

Compensation Committee
(3)

4
•1 inside officer (1/0)
•3 outside officers (2/1)

Outside director To strengthen the supervisory function of the Board of Directors by enhancing the 
transparency and objectivity of decisions regarding compensation for corporate 
officers (including executive officer

Board of Independent Officers 
and Representative Directors
(2)

9
•3 inside officers (3/0)
•6 outside officers (5/1)

―

―

To facilitate exchanges of opinion among independent officers and representative 
directors as a forum for making proposals regarding improvements to the Group’s 
corporate value and reforms to corporate culture.

To evaluate the effectiveness of internal controls at all Group companies and 
internal controls concerning business processes, as well as to report the results of 
these evaluations to the Board of Directors and members of management as a basis 
for manager evaluations

To discuss issues and measures concerning risk management (risk prevention and 
rapid response to business emergencies) and to report matters under consideration 
by the Committee and the results of discussions to the Board of Directors or at 
Management Strategy Committee with the aim of contributing to the management 
of the Group

Board of Independent 
Outside Officers
(2)

6 outside officers (5/1) Outside director

13
•13 inside officers 
(13/0)

19
•19 inside officers 
(19/0)

To facilitate discussions between independent directors and Audit & Supervisory 
Board members as a forum for exchanging information and sharing understandings 
from an independent and objective perspective.

4 outside officers (3/1) Outside director To strengthen the supervisory function of the Board of Directors by enhancing the 
transparency and objectivity of decisions on the selection of candidates for the 
positions of representative director, director, and Audit & Supervisory Board 
member, as well as discussions regarding the dismissal and/or removal of the 
President and Representative Director and other management members (executive 
directors and executive officers).

Internal Control/JSOX 
Committee
(3)

Executive Appointments 
Committee
(7)

Risk Management 
Committee
(4)

Audit & Supervisory Board
(18)

5
•2 inside officers (2/0)
•3 outside officers (3/0)

We have set the number of members to at least three but no more than five to 
enable it to fully perform its supervisory function toward the Board of Directors and 
half of the members should be outside Audit & Supervisory Board members. There 
should also be at least one member who has appropriate knowledge of finance 
and accounting in particular. It meets at least once a month and discusses 
important matters concerning auditing.

Officer appointed 
by the President 
and Representative 
Director

Officer appointed 
by the President 
and Representative 
Director
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Chair

Audit &
Supervisory

Board

President and Representative Director

(Offering of
opinions,advice)

Management
oversight

Audit by Audit & Supervisory
Board Members Supervisory management

Execution of 
operation

Corporate divisions
Business divisions/

affiliated companies

Operation and
maintenance of internal

control system and
risk management

Internal Control/JSOX Committee

Audit Department

Compliance
Department Group
Audit & Supervisory

 (Internal reportinghotline)

Group Audit & Supervisory
Board Members’ Office

Risk Management Committee

Board of Directors

General Meeting of Shareholders

Compliance Committee

Sustainability Committee

Executive Appointments
Committee

Compensation Committee

Board of Independent Officers and
Representative Directors

Board of Independent Officers

External reporting
hotline (Private)

External reporting
hotline (Law firm)

Compliance Promotion Committees
(Employees)

Management committees

Management
Strategy Committee

Corporate Executive
Committee

Investment &
Finance Committee

Corporate Governance
Committee

Quality Assurance
Department

Internal External

Auditing

A
cco

u
n

tin
g

 au
d

ito
rs

Internal auditing
Internal control
auditing
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④
⑦⑥

②

⑧ ⑤ ⑫ ⑩　 ⑪

⑨

⑬

Corporate governance

(As of June 25, 2022)

Mr. Yoshihide Hata joined the Company in 1981. He took office as Director in 2011, and as Director and General 
Manager of the Corporate Management Division in 2012, leading the Accounting & Finance Department and Group 
management as a whole. In 2018, he took office as President and Representative Director.

Mr. Tetsuhiro Kito joined the Company in 1982. He took office as Director and General Manager of the Sales & Marketing 
Division, Processed Foods Business Division in 2015. In 2019, he was appointed as General Manager of the Overseas 
Business Division. He took office as Representative Director and Executive Vice President, and General Manager of the Fresh 
Meats Business Division, and Officer in charge of cross-business strategy promotion in April 2021.

Yoshihide Hata①

Directors

Tetsuhiro Kito②

Mr. Nobuhisa Ikawa joined the Company in 1985. He took office as Director and General Manager of the Processed 
Foods Business Division in 2018 and has led the processed foods business as a whole. He took office as Representative 
Director and Executive Vice President, and General Manager of the Corporate Planning Division and officer in charge of 
the Research & Development Center, new business development, and the Hokkaido Project in April 2022.

Nobuhisa Ikawa③

Mr. Masahito Kataoka joined the Company in 1985. He has primarily been engaged operations in related to 
accounting and finance, as well as public and investor relations. Since April 2021, he has been leading business 
operations as Director in charge of the Accounting & Finance Department, Quality Assurance Department, Customer 
Service Department, and Lifestyle Research Office and as General Manager of Tokyo Branch Office. He took office as 
Director in June 2021.

Ms. Yasuko Kono took office as Outside Director in June 2018. She has extensive knowledge and experience 
concerning consumer issues.

Masahito Kataoka⑤

Mr. Fumio Maeda joined the Company in 1988. He has primarily been engaged in the fresh meats and processed foods 
businesses. He took office as a Director and Managing Executive Officer and General Manager of the Processed Foods 
Business Division in April 2022.

Fumio Maeda④

Yasuko Kono⑥

Mr. Hideo Arase took office as Outside Director in June 2019. He was in charge of overseas business at a major manufacturer 
of medical equipment and has abundant experience of and deep insight into global-scale corporate management.Hideo Arase⑦

Mr. Tokushi Yamasaki took office as Outside Director in June 2022. From June 2019 to May 2022, he served as an 
Outside Audit & Supervisory Board Member. He has also served as a securities analyst in the food sector for a major 
securities company, and possesses professional knowledge and abundant experience of food companies in general.

Tokushi Yamasaki⑧

Mr. Sadanori Miyagai joined the Company in 1982. From June 2019 to March 2021, he served as Director and Managing 
Executive Officer in charge of the Quality Assurance Department and Sustainability Department, and he has extensive 
work experience and knowledge concerning quality and environmental auditing.

Mr. Nobuyuki Tazawa joined the Company in 1984. From April 2017 to March 2019, he led business administration 
leveraging his rich work experience and knowledge as Executive Officer and General Manager of the Administrative 
Division, Processed Foods Business Division.

Sadanori Miyagai⑨

⑩ Nobuyuki Tazawa

Mr. Akihiko Shiba took office as Outside Audit & Supervisory Board Member in 2015. As an attorney at law, he has a 
professional standpoint and abundant experience related to risk, crisis response, and compliance.⑪ Akihiko Shiba

Mr. Shigeru Nishiyama took office as Outside Audit & Supervisory Board Member in June 2022. He is able to provide advice 
related to sustainability based on his professional knowledge and abundant experience as a certified public accountant and 
a professor of a graduate school.

⑬ Shigeru Nishiyama

Mr. Masayuki Kitaguchi took office as Outside Audit & Supervisory Board Member in 2019. He has professional knowledge and 
abundant experience as a certified public accountant and as an attorney at law who handles a wide range of legal matters.⑫Masayuki Kitaguchi

Keiji Maeda Nobuo Oda

DirectorOutside

DirectorOutside

DirectorOutside

NH Foods Notice of the 77th Ordinary General Meeting of Shareholders
https://www.nipponham.co.jp/eng/ir/events/generalmeeting/WEB

Kohei Akiyama

Note: See our website for bios, positions, responsibilities, and important concurrent positions 
in our Notice of the 77th Ordinary General Meeting of Shareholders

President and Representative Director
President and CEO

Representative Director and Executive Vice President
General Manager of Fresh Meats Business 
Division and in charge of cross-business strategy

Representative Director and Executive Vice President
General Manager of Corporate Planning Division; in 
charge of Research & Development Center; in charge of 
new business development; in charge of Hokkaido project

Director and Managing Executive Officer
General Manager of Processed Foods 
Business Division

Director and Executive Officer
In charge of Accounting & Finance Department, 
Quality Assurance Department, Customer Service 
Department and Lifestyle Research Office and 
General Manager of Tokyo Branch Office

Audit & Supervisory Board 
Member (full-time)

Audit & Supervisory Board 
Member (full-time)

Outside
Audit & Supervisory Board 
Member

Outside
Audit & Supervisory Board 
Member

Outside
Audit & Supervisory Board 
Member

Audit & 
Supervisory 
Board 
Members

Managing 
Executive 
Officers

Executive 
Officers

General Manager of Sales Management Division, Processed 
Foods Business Division

General Manger of Domestic White Meat 
Division, Fresh Meats Business Division

In charge of Americas of Operations 
Management Division, Overseas Business 
Division; President and Director of Day-Lee 
Foods, Inc.
General Manager of Administrative Division, 
Overseas Business Division
General Manager of Sales Management 
Division, Fresh Meats Business Division

General Manager of Administrative 
Division, Fresh Meats Business 
Division

General Manager of Imported Fresh Meats Sales Division, 
Fresh Meats Business Division

General Manager of Domestic Red Meat Division, 
Fresh Meats Business Division
General Manager of Corporate Planning 
Department, Corporate Planning Division; in 
charge of DX Promotion Department, IT Strategy 
Department, and Sports & Group Business 
Promotion Department

General Manager of Administrative Division, Processed 
Foods Business Division

Genaral Manager of Accounting & 
Finance Department and in charge of 
General Affairs Department

General Manager of Product 
Management Division, General Manager 
of Dairy & Marine Products Division, 
Processed Foods Business Division

In charge of Human Resources Department, Legal Affairs Department, Public & Investor Relations Department, Secretarial Office, Audit Department and Compliance 
Department; General Manager of Group Audit & Supervisory Board Members' Office; in charge of corporate communications

General Manager of Overseas Business Division and 
Operation Management Division
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Toyotake Imon

Hideki Fujii

Tadaaki Ito

Takao Seki

Hiroyuki Tsukuda

Shuichi Toda

Shuichi Narumi

Hirohide Fujiwara

Akio Wakita

Yoshitaka Hasegawa

Yukihiro Matsumoto
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Formulation and use of the skill matrix
Using the long-term vision, the medium-term management plan, the NH Foods Group Fundamental Policy on Corporate Governance 
and other policies as a base, we plotted a skill matrix to provide a visual representation of core and fundamental skills related to overall 
management, as well as the Company’s unique skills for realizing its long-term vision, such as a “consumer viewpoint.” The Board of 
Directors is comprised of human resources that have been selected through deliberation by the Executive Appointments Committee 
because they satisfy the requirements of each skill item in a well-balanced manner, while diversity is also taken into account.

Skills, attendance, and reason for election of directors (FY2021)

Attendance is based on the number of relevant meetings attended in fiscal 2021, while the positions shown are positions held from June 2022 onward.

Name Reason for election
Corporate 

management

Areas of experience and expertise

International 
experience

Global
environment/ 
Sustainability

Consumer
perspective /

Marketing / R&D

Finance / 
Accounting

Legal affairs / 
Quality 

management /
Risk management

Audit & 
Supervisory 

Board

Board of 
Directors

Committees serving on   ●Committee chairperson　○Committee member　＊Independent officers

Management 
Strategy 

Committee
Compliance Committee Sustainability Committee Executive Appointments 

Committee Compensation Committee
Board of Independent

Officers and
Representative Directors

Board of Independent
Outside Officers

Yoshihide 
Hata

Mr. Yoshihide Hata, since taking office as a Director of NH Foods Ltd., has 
led accounting and finance as well as group management, and since 
January 2018, has led business operations as President and Representative 
Director. He has contributed to the further development of the Group 
through the implementation of various measures of Medium-Term 
Management Plan 2023, which was fomulated based on a backcasting 
perspective toward the realization of the NH Foods Group Vision2030, 
and has fulfilled his role as a Director.

○ ○ ○

○
○

13/13
(100%)

○
18/18
(100%)

○
○

4/4
(100%)

●
4/4

(100%)

●
4/4

(100%)

○
3/3

(100%)

○
2/2

(100%)

Fumio 
Maeda

Mr. Fumio Maeda, since taking office as a Director of NH Foods Ltd., has 
served as General Manager of the Corporate Planning Division, and has 
been in charge of the Research & Development Center and the Hokkaido 
Project. In addition to the above roles, since April 2022, he has led 
business operations as General Manager of the Processed Foods Business 
Division, and has fulfilled his role as a Director.

Masahito 
Kataoka

Mr. Masahito Kataoka, since taking office as a Director of NH Foods Ltd., 
has led business operations as Executive Officer in charge of the 
Accounting & Finance Department, Quality Assurance Department, 
Customer Service Department and Lifestyle Research Office, and has 
fulfilled his role as a Director.

Yasuko 
Kono

Since Ms. Yasuko Kono has rich experience and knowledge concerning 
consumer issues, she is able to provide us with valuable suggestions 
regarding promotion and implementation of the NH Foods Group’s Five 
Materialities, which we have identified as social issues to be addressed 
toward to the realization of the NH Foods Group Vision2030, which was 
established as a milestone for achieving the Group’s corporate philosophy, 
as well as management in general.

Hideo 
Arase

Mr. Hideo Arase has served as a director in charge of overseas business at 
a major manufacturer of medical equipment, and posesses abundant 
experience and deep insight of global-scale corporate management that 
can adapt to change. Therefore, he is able to provide us with valuable 
advice regarding the establishment of a growth model for the Overseas 
Business,   one of the management policies of Medium-Term 
Management Plan 2023, a plan formulated from a backcasting 
perspective toward the realization of the NH Foods Group “Vision2030,” 
which was established as a milestone for achieving the Group’s corporate 
philosophy, as well as management in general.

Tokushi 
Yamasaki

Mr. Tokushi Yamasaki has a proven track record and experience as an 
Audit & Supervisory Board Member and observer of the Sustainability 
Committee, as well as professional knowledge as a security analyst in the 
foods sector. Therefore, he is able to provide us with valuable advice 
regarding a shift to a sustainable business model with profitability, one of 
the management policies of the Medium-Term Management Plan 2023, a 
plan formulated from a backcasting perspective toward the realization of 
the NH Foods Group Vision2030, which was established as a milestone for 
achieving the corporate philosophy, as well as management in general.

○
○

18/18
(100%)

○

Tetsuhiro 
Kito

Mr. Tetsuhiro Kito, since taking office as a Director of NH Foods Ltd., has 
been in charge of the Processed Foods Business, group sales management 
and the Group Sales Planning Department and has served as General 
Manager of the Overseas Business Division. Since April 2021, he has led 
business operations as Vice President and Representative Director, General 
Manager of the Fresh Meats Business Divison and officer in charge of 
cross-business strategy, and has fulfilled his role as a Director.

○ ○
○

18/18
(100%)

○
○

4/4
(100%)

○
4/4

(100%)

○
4/4

(100%)

○
4/4

(100%)

○
4/4

(100%)

○
2/2

(100%)

○
2/2

(100%)

○ ○

○

○
18/18
(100%)

○
18/18
(100%)

○
○

4/4
(100%)

○

○
○

4/4
(100%)

○
2/2

(100%)

○
3/3

(100%)

○
4/4

(100%)

○
2/2

(100%)

○
2/2*

(100%)

○
7/7

(100%)

○
2/2

(100%)

○
2/2*

(100%)
○ ○ ○

○
4/4

(100%)
○

○ ○○

Nobuhisa 
Ikawa

Mr. Nobuhisa Ikawa, since taking office as a Director of NH Foods Ltd., 
has served as General Manager of the Processed Foods Business Division, 
and since April 2022, has led business operations as Vice President and 
Representative Director, General Manager of the Corporate Planning 
Division and  officer in charge of the Research & Development Center, 
new business development, and the Hokkaido Project, and has fulfilled his 
role as a Director. 

Outside

Outside

Outside

New
appointment

●
24/24
(100%)

●
18/18
(100%)

○
24/24
(100%)

○
24/24
(100%)

○
24/24
(100%)

○
24/24
(100%)

●
7/7

(100%)

●
2/2

(100%)

●
3/3

(100%)

―― ―

― ―

― ―

―

――

―

― ―

―

― ―

― ― ――

― ―

― ―

―

―

― ―

―

18/18*
(100%)

*Served as a member of the Audit & Supervisory Board in fiscal 2021
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Reasons for election and attendance of Audit & Supervisory Board members (FY2021)

Internal audits and audits by Audit & Supervisory Board 
members
The implementation of internal audits has been assigned to 20 
employees of the Audit Department and is carried out in 
coordination with Audit & Supervisory Board members and 
accounting auditors. These audits include site visits to plants, 
business offices, and other facilities, as well as at both domestic 
and overseas subsidiaries, to evaluate their accounting and 
business operations. The results of internal audits are reported to 
the Board of Directors. Accounting auditors evaluate the 
effectiveness of internal controls by holding discussions with the 
Audit Department to gauge the status of internal audits. They 
also exchange information concerning audit results. 

With regard to audits by Audit & Supervisory Board 
members, members attend meetings of the Board of Directors, 
Management Strategy Committee, and other boards and 
committees in order to confirm business execution by directors. 
Each quarter, Audit & Supervisory Board members also exchange 
opinions and proposals with the President and Representative 
Director, and exchange opinions with outside directors.

Also, in order to monitor the status of business execution, 
in principle,  at least one full-time Audit & Supervisory Board 
member and one outside Audit & Supervisory Board member 
participate in interviews with directors twice per year, and 
executive officers and the heads of major departments and 
divisions once per year, in order to confirm the situation regarding 
matters such as business execution, governance and compliance 

initiatives, workstyle reform, and human resources development.
Audits of domestic and overseas Group companies are 

conducted annually at key business sites mainly selected based 
on an audit plan formulated at the beginning of each fiscal year, 
and biannually at other sites. During these audits, interviews are 
held regarding matters such as the progress of business 
execution, response to material risks, compliance initiatives, 
progress on workstyle reform, and requests for the Group. Audit 
& Supervisory Board members receive a report from internal 
audit departments once per month with the accounting auditor 
and the internal audit departments, and observe audits by the 
internal audit departments and audits by the accounting auditor 
(including the year-end inventory audit).

The Group Audit & Supervisory Board Members’ Office was 
established in April 2021 to strengthen the Group’s auditing and 
internal control functions by facilitating audits of Boards of 
Directors at subsidiaries by said subsidiary’s Audit & Supervisory 
Boards and strengthening coordination with relevant 
departments. It aims to establish an appropriate overall audit 
framework at each subsidiary and cultivate human resources for 
building the organizational bodies needed to implement audits. 
The office coordinates with the Audit Department and Audit & 
Supervisory Board members to conduct preparatory training for 
newly appointed Audit & Supervisory Board members at Group 
companies and support the development of new auditing tools, 
as well as to facilitate information sharing aimed at improving 
the quality and effectiveness of audits.

The Company has concluded an auditing contract with 
Deloitte Touche Tohmatsu LLC, to carry out audits in accordance 
with the Companies Act of Japan and the Financial Instruments 
and Exchange Act. In addition, the department in charge of 
accounting holds discussions with accounting auditors as 
necessary with the aim of improving the transparency and 
correctness of accounting procedures.

Internal audits and group governance

Accounting audits

Attendance is based on the number of relevant meetings attended in fiscal 2021, while the positions shown are positions held from June 2022 onward.

Committees serving on   ●Committee chairperson　○Committee member　＊Independent officers

Audit & 
Supervisory 

Board

Board of 
Directors

Management 
Strategy 

Committee

Compliance
Committee

Sustainability
Committee

Executive
Appointments

Committee

Compensation
Committee

Board of
Independent
Officers and

Representative
Directors

Board of
Independent

Outside
Officers

○
2/2

(100%)

○
2/2

(100%)

○
2/2

(100%)

○
2/2

(100%)

○
7/7

(100%)

○
18/18
(100%)

○
18/18
(100%)

○
18/18
(100%)

○
18/18
(100%)

○
18/18
(100%)

○
18/18
(100%)

○
18/18
(100%)

○

●
18/18
(100%)

Name Reason for election

Sadanori 
Miyagai

Mr. Sadanori Miyagai served as 
a Director and Managing 
Executive Officer in charge of 
the Quality Assurance 
Department and Sustainability 
Department of NH Foods Ltd. 
from June 2019 to March 
2021, and has rich work 
experience and knowledge 
concerning quality and 
environmental audits.

Nobuyuki 
Tazawa

Mr. Nobuyuki Tazawa has 
mainly been engaged in 
operations related to the 
Processed Foods Business 
Division and corporate planning, 
and possesses rich work 
experience and knowledge 
concerning business 
administration as an Executive 
Officer and General Manager of 
the Administrative Division and 
Processed Foods Business 
Division of NH Foods Ltd. from 
April 2017 to March 2019. He 
has also served as chair of the 
Audit & Supervisory Board.

Akihiko 
Shiba

Akihiko Shiba provides advice 
in a timely manner to ensure 
the legality and 
appropriateness of Group 
management from an 
objective and fair perspective 
based on his expert standpoint 
and abundant experience as an 
attorney-at-law. He has also 
served as a member of the 
Executive Appointments 
Committee.

Masayuki 
Kitaguchi

Masayuki Kitaguchi provides 
advice in a timely manner to 
ensure the legality and 
appropriateness of Group 
management from an 
objective and fair perspective 
based on his expert standpoint 
and abundant experience as an 
attorney-at-law and certified 
public accountant. He has also 
served as an observer at 
meetings of the Compliance 
Committee.

Shigeru 
Nishiyama

Shigeru Nishiyama provides 
advice in a timely manner to 
ensure the legality and 
appropriateness of Group 
management from an 
objective and fair perspective 
based on his expert standpoint 
and abundant experience as an 
certified public accountant and 
a graduate school professor. 
He has also served as a member 
of the Sustainability Committee.

○ ○ ○

observer

observer

observer

observer

Notes: Assistants who helped with accounting audits included 20 CPAs, 16 
CPA-certified individuals, and 37 other individuals.

Names of CPAs who performed audits Name of Auditing Firm

Koichi Sekiguchi Deloitte Touche Tohmatsu LLC

Takashige Ikeda Deloitte Touche Tohmatsu LLC

Shunsuke Matsumoto Deloitte Touche Tohmatsu LLC 

Item/audit target Details Full-time Outside
Attended Board of Directors meetings (18 times)

Interviewed the President and Representative Director (4 times, 2 hours each time)

Exchanged opinions with outside directors (4 times, 2 hours each time)

Interviewed executive directors, executive officers, and general managers of major divisions, excluding the above (33 times)

Full-time Audit & Supervisory Board members attended and shared opinions at meetings

Audit & Supervisory Board members attended meetings of committees and other bodies they are responsible for

Received audit reports (12 times)

Quarterly financial results, accounting auditor activities reports, etc. (7 times)

Received accounting audit plans, accounting audit reports, reviews of quarterly financial results, etc. (12 times)

Held meetings to exchange opinions with the Group Audit & Supervisory Board Members’ Office and full-time Audit & Supervisory 
Board members of Group companies (3 times)

Held liaison meetings for the Audit & Supervisory Boards of Group companies (2 times)

Interviewed representatives of Group companies and thoroughly reviewed documents based on an audit plan as an audit of the 
Group of companies (40 business locations, including companies that only submitted documents)

○
○

○

○

○

○

○

○

○

○

○

○

○
○

○

○

─

○

○

○

○

─

○

○

Oversight and auditing of the Board of Directors

Auditing of business execution by directors

Important meetings other than Board of Directors 
meetings

Various Committees

Internal audit departments

Accounting and finance departments

Accounting auditor

Group companies

Main roles and duties of the Audit & Supervisory Board and its members

Outside

Outside

Outside

New
appointment

― ― ― ― ― ―

― ― ― ―

―― ― ―

― ―

――

――

― ―

― ―
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The Company has conducted analysis and evaluations of the effectiveness of the Board of Directors in accordance with the NH Foods 
Group Fundamental Policy on Corporate Governance since FY2015 with the aim of improving the effectiveness of the Board by 
identifying issues concerning its structure and operation.

Evaluation process
Each year, we carry out a questionnaire survey of all directors 
and Audit & Supervisory Board members. Also, in order to 
ensure that officers can be honest with their opinions and to 
realize objective analysis, responses are delivered directly to a 
third-party evaluation organization without passing through an 
internal secretariat. We also conduct interviews with a number 
of directors. 

At a meeting of the Board of Directors on April 28, 2022, 
there was an exchange of opinions based on a report 
containing the objective analysis and assessment of the 
third-party evaluation organization. Analysis and assessment of 
the Board of Directors was conducted at the Board meetings 
held on May 6, June 10, and June 24 using the results of the 
exchange of opinions as a reference.

(1) Members and operation of the Board of Directors
(2) Management strategy and business strategy
(3) Corporate ethics and risk management

(4) Evaluation and compensation of the members of management
(5) Communication with shareholders

Evaluation of effectiveness of the Board of Directors

In principle, the Company does not hold shares in 
cross-shareholdings. However, we may hold shares in 
cross-shareholdings in cases where it is recognized that 
cross-shareholding is essential to the sustainable growth of the 
Group or to improving corporate value, such as for reinforcing 
alliances in order to maintain business transactions and expand 
our business, and for smooth fund raising.

Once a year, we review all cross-held shares and closely 
examine whether factors such as the benefit of holding these 
shares, the risk of stock price fluctuations, and the credit risk of 
the issuing company are worth the capital cost, and then
comprehensively determine whether holding such shares is 

appropriate or not.
If we determine that holding certain shares has become 

less necessary, we will dispose of such shares in an appropriate 
manner, taking into consideration matters such as stock price 
and market trends. There are also cases where even though the 
holding of certain shares has been recognized as significant, 
they may be disposed of based upon an agreement with the 
issuing company. As of the end of March 2022, the total 
market value of our cross-shareholdings was approximately 
¥30.3 billion. This amounts to around 3.3% of consolidated 
assets, which we recognize is not a large proportion, but we 
will continue to review and shrink all our current investments.

Basic policy 
The purpose of the officers compensation system at the 
Company is to further clarify the linkage between officers, 
compensation and Company’s business performance/shareholder 
value and to provide an incentive for enhancing corporate value 
over the medium-to long-term with the aim of realizing the 
corporate philosophy. System development, compensation levels, 
system operation, etc., are to be deliberated on by the 
Compensation Committee, with an independent outside director 
acting as chairperson, and with the final decision to be made by 
the Board of Directors. Regarding compensation levels for each 
individual officer, the reasonableness of these levels is verified 
every year with reference to the investigation results, etc., of 
third-party organizations.

Summary of director compensation
Compensation for directors (excluding outside directors) 
comprises monetary compensation (basic compensation and 
performance-based compensation) and performance-based 
stock compensation.

Performance-based compensation is not only determined 
by the fiscal year’s business results. Evaluations of efforts and 
progress toward achieving tmaterialities linked to sustainability 

are also considered. Non-financial items linked to the 
environment, society, and the enhancement of governance are 
also included in the scope of evaluation. Out of the 
management issues that are factored into annual incentives 
based on the previous year's results (about 40%), non-financial 
evaluation items count for about 50%.

Performance-based stock compensation includes malus 
(reduction of an amount of rights granted but yet to be 
exercised) and clawback (return of an amount of rights that 
have been exercised) provisions. These provisions can be 
exercised in the event of one of the predetermined triggers that 
include certain wrongdoings, such as a serious breach of duties 
or material violation of the internal rules. The stock-based 
compensation subject to return under these provisions shall be 
the whole or a part of compensation for the fiscal year in which 
such wrongdoing takes place.

When introducing the plan, we adopted a board benefit 
trust system for officers in which a set amount of shares in the 
Company are acquired by a trust using monetary contributions 
from the Company, and these shares are delivered to recipients, 
such as directors who are in office during the eligibility period, 
through the trust.

Cross-shareholdings

Officer compensation
Response to  issues identified in the previous fiscal year

The results of analysis by the Board of Directors confirmed that the Board is being operated with appropriate effectiveness. 
It also confirmed that appropriate internal controls systems have been established and are functioning, that incentive-based 
compensations systems are objective and transparent, and other matters.
It also checked that verifications aimed at shrinking cross-shareholdings, which were an issue in the previous fiscal year, are 
being carried out. Furthermore, it worked to further increase effectiveness by discussing matters to be addressed in FY2022, 
based on the classification and organization of issues identified in the analysis.

In order to further increase the effectiveness of the Board of Directors, we will strengthen initiatives under the following 
three themes.

Furthermore, we will also ensure appropriate monitoring of the status of human resources strategy, strengthen governance, 
and expand discussion related to management succession planning. We will also discuss the possible causes of the significant 
disparity in the evaluation of inside and outside officers.

(1) Continuously strengthen discussion of risks that the Board 
should be aware of based on Group-wide identification and 
organization of risk.

(2) Share social issues that need to be solved to achieve the SDGs 
and issues that should be addressed from a sustainability 
perspective to formulate and execute medium- to long-term 
strategies connected to the five materialities.

(3) Have the Executive Appointments Committee reassess and 
revise measures related to the Plan for the Development of 
Next-Generation Executives, such as the selection, training, and 
transfer program, and then report to the Board of Directors.

(1) Optimizing the Group’s business portfolio and appropriately allocating management resources
(2) Responding to sustainability-related risk by recognizing that in addition to minimizing risks, turning these risks into profit 

opportunities is an important management challenge and by actively tackling this challenge with a view to raising medium- 
to long-term corporate value

(3) Identifying Group-wide risks and evaluating them in terms of importance and order of priority, and then overseeing the 
implementation of countermeasures for risks identified as high priority

FY2021 issues
(1) Identify and organize risks on a Group-wide basis 

and continuously discuss which risks the Board 
should be aware of.

(2) Check progress on medium- to long-term 
strategies connected to the five materialities.

(3) Receive and discuss reports from the Executive 
Appointments Committee regarding the 
reassessment and revision of measures related to 
the Plan for the Development of Next-Generation 
Executives, such as the selection, training, and 
transfer program.

Initiatives to solve these issues

Basic Compensation 60% Performance-Based Compensation 23% Performance-Based Stock Compensation 17%

Positioning

Recipients

Delivery form

•Directors    •Executive officers
•Audit & supervisory board members

•Directors (excluding outside directors)
•Executive officers

•Directors (excluding outside directors)
•Executive officers

Delivery 
method

Payment of standard amounts established 
by position

If the standard performance achievement level is 100%, the 
payment will vary within the range from 0 to 200%, according 
to the level of achievement.

Points will be granted according to the level of achievement 
of the target values of the performance indicators set in the 
Medium- Term Management Plan. If the standard 
performance achievement level is 100%, the payment will 
vary within the range from 0 to 130%.

Evaluation 
indicators

Non-
financial

Financial

－ Financial

Annual performance: Group-wide performance and 
the performance of individual departments

●  Individually established management issues：
Qualitative targets

*About 50% are non-financial items related to the 
environment, society, and the enhancement of governance

•Consolidated net sales
•Consolidated business income
•ROE

Money Stock (BIP Trust)Money

Short-term incentive compensationFixed compensation Long-term incentive compensation

Breakdown of officer compensation

Issues in 
FY2021 and 
measures to 
solve these

FY2021 
results

Priority 
themes for 
FY2022

Main topics discussed 
by directors

•Declaration of commitment to the Tokyo Nutrition for Growth
Summit 2021 and partial revisions to materiality disclosure classifications 

•Partial amendments to the NH Foods Group Fundamental Policy on Corporate Governance and corporate 
governance reports

•Release of the TCFD interim report, report on the progress of DX initiatives, and animal welfare
(core values and code of conduct)

•Creation and disclosure of a skills matrix
•Report on the third meeting of the Risk Management Committee, update of capital-related measures
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Human-resources characters required for executives
The Group is working to continuously enhance corporate value 
by establishing the Plan for the Development of the 
Next-Generation Executives and defining five “Human 
Resources Characteristic Required for Executives” (integrity, 
devotion, deliberation, endeavor, and empathy). The 
assessment of corporate officers involves executive officers 
creating a commitment sheet that incorporates these five 
requirements, followed by an interview with the President 
during which the setting and achievement of targets is 
confirmed. NH Foods Ltd. is also working to cultivate the 
next-generation of human resources who possess the five 
requirements by introducing programs such as a selection, 
training, and transfer program and an executive behavioral 
characteristic analysis program on a company-wide basis. First, 
we will enhance the pool of potential executives by revising 
human resources systems, to create more opportunities for 
potential next-generation leaders.

Developing next-generation executives
The Group implements next-generation executive planning 
initiatives in accordance with the process in the Guidelines for 
Strategic Development of Managerial Human Resources to 
Improve Corporate Value released by the Ministry of Economy, 
Trade and Industry. Our plan started in 2018 and as of May 
2022, we are engaged in Phase 4 – “Evaluation of the results of 

development, and reassessment and reevaluation of related 
measures.” In fiscal 2021, our new executive officers 
participated in a young managers forum with a view to 
cultivating next generation executive experience and creating 
useful contacts outside of the Group. 

As part of our newly established training programs for 
officers, we plan to hold talks on the latest trends in corporate 
governance at meetings of the Board of Directors and talks by 
excectives at meetings of the Corporate Executive Committee. 
We are also introducing a voluntary program for officers run by 
an external educational institution so that officers can continue 
to improve their abilities after being appointed and can maintain 
and further develop the five requirements of our excectives.

Additionally, NH Foods Ltd. is conducting 360-degree 
evaluation for employees who are the heads of major 
departments and divisions or above, which incorporates 
feedback from superiors, peers, and people working under 
them. These are useful for self-development.

We are carrying out succession planning for CEO and 
management positions through measures such as disclosing our 
requirements of executives, applying various external 
assessment systems, and carrying out education and training. 
Each year we make improvements, and the details of these 
improvements are discussed by the Executive Appointments 
Committee and confirmed by the Board of Directors.

Plan for the Development of Next-Generation Executives (selection, training, and transfer)

Compliance promotion framework
Important information concerning compliance is centrally 
managed by the Compliance Department which reports in real 

time to directors, Audit & Supervisory Board members, 
executive officers, and the heads of relevant departments and 
divisions and also presents reports to the Board of Directors 

Compliance

and Compliance Committee.
Additionally, the Compliance Committee, which is 

responsible for verifying compliance status and considering 
compliance policies across the Group, the Compliance 
Promotion Committees, which advance compliance initiatives at 
each Group company and business division, and the 
Compliance Leader Conference, which comprises 
representatives from the Compliance Promotion Committee of 
each Group Company and considers specific measures, all 
coordinate to share the latest information and to work 
thoroughly toward better compliance management. In fiscal 
2021, the Compliance Committee and Compliance Leader 
Conference met four times each.

Ensuring corruption prevention
We formulated the NH Foods Group Action Standards (Japan 
version) for Group companies in Japan and the NH Foods 
Group Overseas Governance Policy for Group companies 
overseas with a particular focus on preventing bribery. We 
also prohibit the provision of entertainment or gifts to public 
officials with the purpose of unjust profit, either directly or 
indirectly through agents or the like.

Identifying potential risks through regular visits to 
business sites
Members of the Compliance Department regularly visit our 
business sites and solicit feedback from employees. The goal is 
to identify potential risks, avoid them, take preventive 
measures, detect problems early, and solve them.

Employee awareness-raising activities
We work to entrench compliance awareness through the entire 
Group by leveraging various opportunities to carry out 
awareness-raising activities.

Compliance training is conducted for each level of 
employee and involves content such as learning about 
harassment issues and compliance violations and discussing 
case studies as a group.

Also, all employees attend Compliance Competitions held 
at each business location and Group company, which include 
compliance study sessions and other events.

Additionally, each office holds office study groups to learn 
about harassment prevention and vitalizing workplace 
communication using video materials and case studies.

Establishing consultation channels
We have established consultation channels which all Group 
employees can access freely in order to share opinions, whistle 
blow, or seek advice about workplace issues. This includes one 
in-house channel and two external channels. In 2018, we also 
established the Auditor Consultation Channel to facilitate the 
reporting of illegal and illicit activities by Group officers. 
Additionally, the NH Foods Group Whistleblowing Rules clarify 
that the identity of whistleblowing individuals should be 
protected and that unfair treatment toward these individuals 
is strictly prohibited. All Group employees are made 
thoroughly aware of these regulations. Employees can also 
consult or make reports through these channels anonymously. 
(For details of issues raised, see p.16.)

Number
Aggregate amount of

compensation, etc.
(millions of yen)

Category
Amount of compensation, etc., by type (millions of yen)

Basic 
compensation

Appraisal 
compensation

Performance-based
stock compensation

Directors (Outside Directors) 9 (3)

6 (3)

15 (6)

326 (39)

90 (39)

416 (78)

199 (39)

90 (39)

289 (78)

89 (－)

－ (－)

89 (－)

38 (－)

－ (－)

38 (－)

*1 Rounded down to the nearest whole number.

*2 The base amount of stock-based compensation by position is the amount of compensation set by the Company in 
advance as the base amount of stock-based compensation for each position.

*3 The share price for point calculation is the average acquisition unit price (rounded off to the nearest whole number) 
of the shares of the Company acquired by the BIP Trust established under the Plan. If the trust period of the Trust is 
extended in order to continue the Plan, the price will be the average acquisition unit price (rounded off to the 
nearest whole number) of the shares of the Company that are newly acquired by the Trust after the extension.

*4 The target values of each indicator used to measure the degree of achievement of the performance goal will be the 
quantitative target values for each business year that were announced at the time the Medium-Term Management 
Plan of the Company was formulated.

*5 Targets are current as of the formulation of Medium-Term Management Plan 2023

Point calculation formula

Number of points granted*1 = (Base amount of stock-based compensation by position*2 / Share price for point calculation*3) × Performance-linked coefficient*4

Compliance framework

Audit & Supervisory Board Members
(Outside Audit & Supervisory Board Members)

Total (Outside Officers)

Target values for the current 
Medium-Term Management Plan*5

FY2022Target Value

Consolidated net sales

Consolidated business income

ROE

¥1,200.0 billion

¥52.0 billion

7.3%

Audit 
Department

Cooperate

Cooperate

C
ooperate

Report

Divisions and Group companies

Compliance Promotion Committees Compliance leaders

Compliance Promotion Committees Compliance leaders

・・・・・

Compliance Leader Conference

Compliance Committee Board of Directors Audit & Supervisory Board
 (consultation point of contact)

Executive officers and 
directors of other divisions

Notification and consultation contacts

Internal: Compliance Department; external: law office
Compliance helplines

External: Specialist company

Workplace hotlines

Employees, etc.
Consultation

Report

Reports on
each meeting

Reports on
each meeting

Reports on
each meeting

Important information
(unusual developments)

* For legal violations, illicit activities, harassment,
safety or quality issues, etc.

* For all workplace-related issues, including interpersonal
relationships and workplace rules

Prompt notification of information through reports 
by internal emails, cell phone messages, etc.

Compliance Department
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Risk management system
The risk management systems adopted by the Company are 
based on the “Risk Management Rules” outlining basic 
policies and management systems concerning risk 
management, with the President and Representative Director 
as the highest management executive.

The Risk Management Committee established by the 
President and Representative Director is the central 
organization for Group-wide risk management. It works to 
identify and assess various risks, as well as specify priority 
risks, and consider countermeasures. Based on the policies of 
the Committee, individual business divisions and departments 
coordinate risks relating to their own particular business 
domains and functions. Results are reported to the Board of 
Directors through the Committee. The Board of Directors 
considers responses to important risks that the Committee 
thinks may have a significant impact on the Group's business 
activities. When an important risk is recognized to be 
manifesting, units for taking countermeasures tailored to the 
expected severity are organized, and prompt and appropriate 
action is undertaken.

In addition to the above, product market risks arising 
from daily business activities are handled by individual 
business divisions, and financial risks by the Accounting & 

Finance Department and related business divisions.
Accordingly, up to fiscal 2021, the Risk Management 

Committee was unable to centrally manage all risks affecting 
the Company, and insufficient evaluation of the importance 
of each risk and the order in which they should be addressed 
was an issue. In fiscal 2022, we strengthened coordination 
with other divisions and committees in order to identify risk 
from a Company-wide perspective and made the way 
identified risks are expressed more sophisticated. We are also 
planning to review the way risk is reported to the Board of 
Directors to facilitate discussion of important risks and their 
countermeasures at Board of Directors meetings.

Business continuity plan (BCP)
The Group periodically enhances and revises its disaster 
prevention and BCP manuals, and establishes measures to 
enable key operations to continue even in the event of a 
crisis, with employee safety as the highest priority.

Current BCP primarily anticipates the occurrence of 
large-scale natural disasters and pandemics, but we are 
building a framework that will facilitate steady recovery 
measures, including formulating scenarios that could have a 
big impact on our business, and preparing an initial response 
through the selection of priority business operations.

The Group recognizes that information security is a major 
issue affecting operations, conducts risk assessments for the 
Group as a whole, and implements appropriate information 
security measures in a deliberate manner.

In recent years cyberattacks targeting companies and 
organizations have become more sophisticated and diverse, 
and the threat to information security has increased. Use of 
smart devices and cloud services is also rising, meaning the 
scope of information security considerations has grown. As a 
result, comprehensive information security measures that 
covers an entire network, rather than partial security 
measures optimized for a specific section, are now essential. 

From fiscal 2022, we are establishing a joint system with a 
security partner company that can provide comprehensive 
support covering every aspect of IT security and we will 
continue to strengthen information security.

Also, ransomware attacks in particular are spreading 
wildly across the globe and there have been many cases 
where this has caused damage and even halted business 
operations. It is difficult to prevent 100% of cyberattacks, so 
we need to take measures that assume our defenses have 
already been violated. In fiscal 2022, we will also strengthen 
security by building a framework to detect unauthorized 
access at an early stage and respond swiftly. 

Risk management system Information security measures

Identified important
Company-wide risks

Important risk trends
and monitoring results

Discussion points
regarding the allocation

of management
resources and risk taking

Functions and positioning of the Risk Management Committee

Board of Directors

Risk Management Committee

P Identify risk P Evaluate risk D Address risk CA Report risk

DirectReport

Direct / requestReport

Head office and business divisions (affiliated companies)

Departments responsible for risk Management committees

Identify
Company-wide risks

Risks related to
group companies and

external partners

Analysis of scandals
at other companies

Report on important risks to
the Board of DirectorsIdentify Company-wide risks

Evaluate importance of each risk
(Consider countermeasures

in accordance with importance)

Implement countermeasures
and monitor risks

Narrow down Company-wide risks based on management priority

Detection and 
reception contact Initial response Escalation

Report

R
isk M

an
ag

em
en

t C
o

m
m

ittee

Security partner company and 
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* SOC (Security Operation Center) : An expert organization that detects and analyzes cyberattacks and provides advice on how to respond
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