>Materiality

Progress
Materiality Measures Our vision el
FY2022 FY2023 FY2024
Ensure the Expansion of stable supply of livestock
stable meat
procurement
and tsupply of  Continued efforts to prevent the outbreak
niEe) of diseases
Stable .
Domestic meat product sales . oy
Eﬂ%%f;%r?ent and Support and co-create with farmers volume growth rate FY2026 establche establshed 103%
proteins :104% compared to FY2023
Achieve
sustainable - Provide technical guidance for PIG LABO
livestock and the poultry production business
production
- Develop and utilize new technologies
such as smart livestock farming
Develop and provide products that meet  5o9 of the main consumer
diverse needs products in the ham and — -
Address sausage, processed food FY2026 established established 19.5%
diversifying Provide food experiences that bring about ggte%ory, 'C?Cll{'d'”g Mealin
Enrichment of  lifestylesand  smiles 00d products.
lives through value sets
food Spread the knowledge gained in Japan to
other countries and regions Ove.rseas processed product
business sales growth rate: FY2026 st e sl e 112.8%
Contribute to  Develop and provide products that 200/%6%335)9“% year: fiscal e e
solutions for  contribute to the development of healthy ~Y€ar
food issues bodies
Domestic: -29% compared to
FY2013 Fyzbizs
-18.7% -21.3% -24.1%
D\(()énoe%ic: -46% compared to FY2030
Reduction of CO, emissions from fossil
fuels (SCOPE 1, 2)
ngr(’)sze?s: -17% compared to FY2026
Climate change FY -2.0% -8.4% _5.79%
response 5 . : -0 R -1
verseas: - o compared to
Contributing to a FY2021 FY2030
sustainable
environment Promoting joint
researc
Research and development on the control, Conducti h Conducti h :Cow methane gas
reduction, and effective utilization of GHG - - Rl 1 [ L e o e et
emissions from livestock UIRMNETEITHES UInVETEITTES -Pig methane gas
(Tokushima
University)
Reduce plastics use* -17% compared to FY2013 FY2026
Promotion of XScope: Packaging materials derived from ° P o oy
resource fossil fuels among those products subject established established -34.2%
conservation to the Containers and Packaging Recycling
Law in Japan -20% compared to FY2013 FY2030
In((:jrease the ntumbecll' oftvigitors Number of visitors:
and permanent residents by o Newly ety . :
enhancing facilities and a2 e Qﬂﬂg%x'gg%tﬁlg’ 19
Provide new Plan urban areas centered on the food and services in the F VILLAGE
value through sports businesses around HOKKAIDO FY2030
food and sports BALLPARK F VILLAGE *Number of visitors: Calculated
from January to December ey oty Resid lati
*Resident population: establshes establshes Resident population

Kitahiroshima City in 2030
(compared to October 2023)

Creating new

values
Formulate a
Create value by strengthening R&D Launch and monetize FY2030 caiplihed srable Sormtaey iiced t0”
Create businesses business strategy.
businesses that
expand the
potential of
protein
: T . Establish technology for Newly Newly Promoting research
Explore various possibilities for protein Commercialization FY2030 established sslenay into koji protein and
cellular foods
Develop and i
v Review executive evaluation items and FIO o8 O TIEISieimalien, it
transformational gnpance the management succession plan Ehallenge, and Employee Fvzosn selection, and
management Engagement Initiatives training
personnel - Formation of
candidate pool
= Sltretr)gthenéng of
selection an
Fostering an training systems
organizational Reinforce and embed systems that , ey ety 2 Promotion of
culture focused e?fcourage and recognize each individual’'s established established individual growth
Challonges ~ Promotethe - €TTOrts cvitoaion and
participation of Progre f Priorit treatment according
a diverse range M;)r?aggfn(ént It%mg FY2030 Eociaerse':?el;cSéutonomy
Ll b
Creating an environment in which a diverse e e o
range of individuals are respected and can overseas personnel

thrive system






