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Building a future as a company dedicated to innovation
and sharing the value of protein

Owned capital

Financial
capital

Manu-
facturing
capital

Human
capital

Intellectual
capital

Social and
relationship
capital

Natural
capital

®Total assets/financial assets

® Growth strategy investment: ¥50 billion
®Free cash flows: ¥47.3 billion

o DE ratio: 0.41

@ Business segment production sites

® Hokkaido Ballpark F Village

® Capital expenditure: ¥44.1 billion
(Processed Foods Business: ¥9.4 billion, Fresh Meats
Business: ¥25.3 billion, Overseas Business: ¥6.6 billion,
Ballpark Business: ¥7 billion)

® Investment in training/development of
innovative managers

® Challenge evaluation systems

® Human resource diversity

®R&D expenditure

o Knowledge from new protein research

e Knowledge about the reduction of livestock-related
GHG emissions

® Feed R&D

o New product development and user experience
research for entertainment, etc.

o Knowledge from functional ingredient R&D

® Livestock disease prevention expenditure
® Animal welfare expenditure
® External co-creation, industry-academia collaboration
® Grant-making and information sharing in the
field of food allergies
® Support (including technical support) for livestock farmers
®Branded fresh meats (e.g., Sakurahime)
® Products with top market shares (e.g., Schau Essen)
® Partnerships with local governments (Hokkaido)
® Co-creation with partners in industry, government,
and academia (Ballpark)

® Expenditure on environmental countermeasures
@ Proteins (derived from plants/new materials)
® Energy/resource conservation equipment

(e.g., ES CON FIELD, EVs)
®\Water usage for production/manufacturing
®Bio-assets from livestock (cattle, pigs, chicken)

) Corporate infrastructure
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Creation of protein value through value chains and co-creation activities (1 P.029

Production and Packing and Consignment Sales and
breeding processing and distribution marketing

t t t t t

Co-creation initiatives (with external research institutes and business corporations, etc.)

Procurement Development

Segment Visions P.043—

Processed Foods Business Division Fresh Meats Business Division Overseas Business Division Ballpark Business

Further margin expansion, Achievement of record profits, Enhancement of stability Contribution to the creation of
evolution toward high-add- improvement of capital through further expansion of new community through the
ed-value business efficiency the Processed Foods Business convergence of sports and

entertainment
Major profit growth

Corporate governance

External environment P.030

® Meat consumption expanding in step with world population growth
® Further weakening of the yen eThe rise of the new protein market

e Population decline and demographic aging in Japan ®Food tech advances ®Heightened awareness of sustainability
o Expectations toward the reduction of livestock-related GHG emissions

Corporate philosophies: the joy of eating / Valuing and respecting the bounty of nature
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Value creation process

Company-wide strategy

Pursuit of innovation and challenges under
Medium-Term Management Plan 2026

Business strategy ) Three themes for business model transformation initiatives

Increase business value

P.033—

Restructuring of
ROIC management

Structural Growth
reforms strategies

Enhance existing Create new
value value

Sustainability strategy Culture

change
A challenge-oriented
organization

Build value creation
structures

Increase social value

Solve social issues through
materiality-based actions

Financial strate Pursue returns in excess of capital costs and implement capital
9y optimization initiatives

Materialities P.031-—

e Stable procurement and supply of proteins ®Enrichment of lives through food
® Contributing to a sustainable environment e Creating new values

e Fostering an organizational culture focused on new challenges

Corporate philosophies: the joy of eating / Valuing and resp
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Creating value and impacts

Reliable supply of protein as an
essential resource for health

@ Securing essential supplies of meat (protein) through the
continuation of livestock production

® Reliable procurement of protein through fresh meat importing
and collaboration with partners

® Development of products with delicious new tastes

@ R&D relating to meat substitutes and other diverse proteins

® Reduction of livestock-related GHG emissions

Co-creation and partnership
with local communities

@ Contribution to regional economic development including Hokkaido

® Development of a unique community through the
co-creation of ballpark facilities with our partners

® Creation of environmentally sustainable communities

Expansion and enhancement
of human capital

® Fostering an organizational culture in which people can
take on new challenges

® Expansion of recruitment and retention through the
enhancement of employee capabilities and salaries

@ Promote DE&I and diversity

Maintenance/expansion of
shareholders’ equity

® Improvement of corporate value and the stock price through
enhanced profitability

©® Maintenance/enhancement of dividends

@ Constructive dialogue with shareholders and investors

Shareholders/investors

Value creation going forward

Sustainable
society

Vision2030

Unleash new
potentials for
protein

Helping people
to enjoy happier,
healthier lives
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