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The Purpose of the Executive Summary
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® This Executive Summary lists key points about the NH Foods Group’s

value creation

processes from the 92-page Integrated Report.

®For more detailed information, please see Integrated Report 2025.

Value creation process

Evolution as a company dedicated to accelerated innovation

and working together

| Chapter2 Value creation strategies and business operations

Chapter 2 Value creation strategies and business operations
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Main Improvements in the 2025 Report
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Issues Identified in the 2024 Report

Insufficient reporting about medium- to long-term value
creation and our vision, and about the measures and
targets, etc., developed to realize them.

Improvements in the 2025 Report

We have updated the content to focus on the value creation

strategies and measures adopted by the NH Foods Group

as we enter a new growth stage leading toward medium- to
long-term growth, including our medium- to long-term
corporate vision, our Value Based Management (VBM)
concept, and our new R&D strategy.

We have also added a message from the Executive Vice
President outlining our growth story and our commitment to
maximizing value across our value chains.

The growth story




Main Improvements in the 2025 Report (Contd.) N
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Evolution and expansion of
co-creation

New R&D strategy

® We have included special features covering new R&D
strategies, and progress on co-creation and the launch

of new co-creation initiatives, leading to medium- to long-
term growth.

® We have added our quality assurance policies and
structures to our capital and value chains, since they

constitute an important part of our capital as a food
manufacturer

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

/ Quiality policy

Quality assurance
system

Visualization of
value creation

® We have included a message from the executive officer
in charge of value-based management promotion, who

analyzes our decision-making criteria and management

philosophy in relation to value from a medium- to long-
term perspective.




Main Improvements in the 2025 Report (Contd.)
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® We have provided a clear overall picture of our efforts to
solve social issues through business by creating a map that !
traces ESG initiatives across our entire value chain.

® We have disclosed the content of a roundtable session with — PiSrasss— |
our outside directors, including new Board members, which g
we held with the aim of strengthening and enhancing our

Value chain and
ESG initiatives

Sharing ideas about
corporate value
enhancement with
our new outside
directors

corporate governance. Participants, who included the
Chairperson of the Board of Directors, shared views on the

sustainable enhancement of corporate value.

* The main content and key points of the report are summarized on the following pages.
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Overview
The evolution of the Value creation strategies Sustainability and
NH Foods Group and business operations governance

“I will continue to lead from
the front as we take on

the challenge of achieving
corporate growth.”

“We will
maximize value
across the value
chain.”

“We will support
and realize

long-term value

“Corporate
transformation
into an

- organization of
people focused

on new challenges”

Chalrperson of the Board of Directors

“We will enhance our sustainability as
a company.”

Qutside directors

“We will contribute to corporate value
enhancement by fulfilling our

management oversight responsibilities
and sharing our accumulated
knowledge.”

Corporate data
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The report begins with a
declaration of our commitment to
management focused toward
further growth.

Content of commitment

w-Continuing commitment to long-

term value creation now and in the
future

w-Commitment to sustainable
growth based on long-term
perspectives

wContinuing commitment to the
pursuit of innovation and
challenge.



https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=2

i P.7 — A message from the president N-l
The evolution of the NH Foods Group — NHFoods

The NH Foods Group has entered a new growth
stage and is on track to achieve further
Improvement in its corporate value.

Key points

w\We have made a robust start with our company-wide
strategy, but we have also identified issues.

w\\Ve have defined new KPIs for actions to resolve these
Issues.

er\_/”e are building a stable business base supported by five
pillars

w\We have strengthened our focus on disruptive growth.

w\We will prioritize the training and recruitment of next-
generation innovative managers.



https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=8

i P.19 — A message from the vice president N-l
The evolution of the NH Foods Group — NHFoods

Transformation to a business base with
enhanced portfolio quality

Key points

w \We are maximizing value across the value chain
from a company-wide perspective

w Our approach to new business creation is centered on
our R&D strategy

w Our growth story is based on medium- to long-term
perspectives

w \We are transforming our business base
with DX.



https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=20

The evolution of the NH Foods Group

P.23— SPECIAL FEATURE N_'

New R&D strateqy / Evolution and expansion of co-creation
NH Foods

ttaure New R&D strategy

Chapter 1 The evolutionof the NHoods Group |

Toward New Values and the Future of Proteins
A unique R&D strategy for the NH Foods Group

In June 2025, NH Foods Ltd. formulated a new R&D
strategy called Proteinnovation, aimed at accelerating
research and development centered on proteins.
Through the core concept of Proteinnovation, our
R&D strategy aims to maximize the potentials of proteins
using technology and innovation, creating new value and
a bright future in both existing food businesses and new
domains. In our existing businesses, R&D priorities include
customer value creation and high productivity, focusing
on four areas "Production DX (Digital Transformation),”
“New protein development,” *Deliciousness & weliness”
and "Global expansion.” For new ventures, centered on
healthcare and sodial issue solutions, the focus areas are
“Healthcare/Medical domain” and "Upcyding domain”.
By pursuing both "evolution of existing busi and

Evolution of existing
businesses

Healthcare
Customer value creation and Y Food

pursuit of high productivity
Priority areas
« Production DX domain

*reation of new businesses,” we aim to realize our
corporate philosophy and Vision2030.

@
§ protelnovation

Proteinnovation = protein + innovation

A 8 S
under an integrated R&D structure
Under this R&D strategy, we will strengthen
collaboration across the NH Foods Group and
accelerate commerdalization of research outcomes.

Our goal is to develop innovative technologies
and products through activities at all levels from
basic to applied research.

| 23 |
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New Creating new businesses

domain

Priority areas
* Healthcare / medical domain
(entry into new areas using
livestock byproducts)

Healthcare and solving
sodal Issues

Research &
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%44 Evolution and expansion of co-creation

Expansion into Asia through
our evolving co-creation
activities

food manufacturer
1 Deceer 2024, N oo 1d. condded 3 comprehensve sirategi parnership

vorsti food mertactusers.

N food
o a0 CHF WGt cn tiathes 1 the (oRW fou aeds.

with ZEN-NOH

Ensuring reliable suppies of protein while improving
business efficiency

Special feature about progress on our
efforts to build a brighter future through
our R&D strategy and co-creation

Key points

w-Formulation of the Proteinnovation R&D
strategy

wExploring the potential of proteins—case
studies

wL_aunching of co-creation projects in Asia

w-Potential for co-creation with JA


https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=24
https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=24
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. . ; ) %m P.29 — Capital and value chains N-'
Value creation strategies and business operations == NH Foots
S s This section maps the six types of capital that we
leverage at each stage of the value chain.

Key points

w \We use six types of capital as our sources of challenge
= [ B and co-creation in order to maintain and strengthen our
= | competitiveness and create corporate value.

w OQur capital supports the sustainability of primary industries
at the production and breeding stages.

w There is also a detailed, in-depth description of our
approach to quality assurance as a core element of our
capital as a food manufacturer.



https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=30

E P.31 — A message from the executive officer in
w

charge of Value Based Management promotion

Value creation strategies and business operations NHFoods

Value-based management decision-
making based on long-term
perspectives

Key points

w Transformation of financial management systems
In terms of focus, scope, and perspectives

w Realignment of focus from profit to value

w Shift in scope from individual optimization to
overall optimization

w Shift in perspective from short-term to long-
term


https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=32
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Value creation strategies and business operations NHFoods

This section outlines progress
toward value creation under our
Medium-Term Management Plan
through a range of strategies
centered on three key themes.

Key points

Progress under Medium-Term Management Plan 2026 Progress under Medium-Term Management Plan 2026

w Addition and modification of KPIs to
e — . o mem——— reflect emerging issues

Croation of financial vahue through the strategic " “pro
intogration of non-financial capial

Our bumness sttieqy RAD straegy, and artaratity
Ssegy, o be see) a5 mulbphe unction s e

w Financial strategy with a focus on an
appropriate theoretical share price
based on our corporate valuation

w Commitment to sustainability through the
strategic integration of non-financial
capital, and the creation of financial value



https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=35

- P.39 — A message from the executive officer p—
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in charge of human resources / Human N-'

Value creation strategies and business operations resource strateqy NHFoods

Our evolution as people and
organizations ready to take up the
challenge of group-wide transformation

Key points

w Overview of our efforts to foster a culture
of challenge through our human resource
strategy

w Recruitment and training of overseas
human capital to drive global business
expansion

w Promotion of participation for women and
reduction of the gender wage gap

w Use of human capital KPIs to drive
personal and organizational growth


https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=40

A P43 _ Seqment —
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Value creation strategies and business operations Processed Foods Business Divsion [ Fresh  INEY

T - Anintroduction to segment growth
S W e Strategies and value creation

capable of weathering change

through community development

Steady progress on structural
reforms, moving toward a business
profit ratio of 4% through brand
enhancement

Key points

w Domestic and overseas strategies and
policies of each business division
following the segment restructuring

Ballpark Business

Deepening tourist facility and communi!y
development and driving the suc’c‘essdl-
the entertainment business

w Aspirations and successes of staff
engaged in frontline challenges

w The rapid growth of the entertainment
business centered on the ballpark


https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=44
https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=44

Sustainability and governance
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NH Foods

ESG initiatives in our value chains

The NH Foods Group is helping to solve social issues through its business activities by implementing ESG initiatives across all of its value chains.

Our main Environmental, social, and governance initiatives

and occupational

people * Diversity, equity, and Inusion

Sustainability strategy and initiatives

Key points

wFour pillars of sustainability strategy
Provide the joy of eating
Create new value
Protect the global environment

Strengthen the resilience of the business
base

w Materiality targets and progress

w Map of ESG initiatives across entire value
chains

w Medium- to long-term environmental protection
targets


https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=56

Chapterl Chapter2 apte

. . |@| P.67 — Corporate governance m
Sustainability and governance NHFoods
— [ ) R T Corporate governance information

Key points

w Achievements in the reinforcement of
corporate governance

= Overview of corporate governance
structure

w Descriptions of deliberative bodies,
iIncluding content of discussions,
frequency of meetings, and participants

w List of officers, including Directors,
Audit & Supervisory Board Members,
and Executive Officers



https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=68

(@] P.71 — Roundtable discussion between m
Sustainabi”ty and govern ance =9 the chairperson and outside directors A

-~ . Recommendations for actions to
R — address challenges on the path to
E = ﬂ sustainable value improvement

= e :
== = = = Key points
= =——= wProgress assessment and identification of

priorities for innovation and challenge

w Focal points for the Board of Directors

= — = e = The roles of and outlook as outside
== directors



https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=72

Chapterl

Chapter2

Sustainability and governance

P.75 — Reasons for election and attendance of
directors / Evaluation of effectiveness of the
Board of Directors / Officer compensation
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Reasons for election and attendance of directors (FY2024)
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Adoption of the NH Foods Group
y Policy

Corporate governance information

Key points

I Reasons for selection of directors, skill
matrix

H

w-Board effectiveness evaluation, officers
remuneration, reduction of cross-
shareholdings

w Strengthening compliance, risk
management, and information security


https://www.nipponham.co.jp/eng/ir/library/annual/pdf/2025_annual/annual2025all_e.pdf#page=76




