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1. FY2014/03 Results Overview 
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1. FY2014/03 Results Overview 
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1. FY2014/03 Results Overview 

(¥billion)

Operating Income Forecast and Divergence Factors of Operation Income

Business Division Forecasts Result Difference Reason

Processed Foods

Business Division
7.2 6.5 (0.7)

Reinforced marketing pushed up 

advertising expenses, etc. 

Did not achieve cost-cut effect through

volume shortfall

Fresh Meats

Business Division
24.4 26.8 2.4

Major improvement in North American and

Australian businesses

Domestic farming businesses remained 

robust

Affiliated Business

Division
1.2 1.0 (0.2)

Delay in passing on higher raw materials 

prices to products

Eliminations, 

Adjustments

and Others

1.2 1.4 0.2

Total 34.0 35.7 1.7

* Forecasts are those that were revised as of the Third quarter. 
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2. Relationship between FY2015/03 and the New Medium-Term 

Management Plan 

Full-Year Operating Income Forecast for FY2015/3

Net income: ¥24.0 billion (¥2.0 billion above New 

Medium-Term Management Plan)

¥40.0 billion (+)¥4.3 billion year on year
Down ¥3.0 billion from the New Medium-Term Management Plan due to unexpected challenges

Segment Full year forecast Year-on-year change
Difference from New 

Medium-Term 

Management Plan 

Processed Foods

Business Division
¥10.0 billion +¥3.5 billion (¥4.0 billion)

Fresh Meats

Business Division
¥28.0 billion +¥1.2 billion +¥3.0 billion

Affiliated Business 

Division
¥2.0 billion +¥1.0 billion (¥2.0 billion)
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Reasons for shortfall of ¥3.0 billion in FY2015/03 operating income from New Medium-Term 

Management Plan target 

ƨSudden change in external environment due to increased 

global demand for fresh meat and decline in supply volume 

¸ Processed Foods Business Division (-)¥4.0 billion: 

Higher-than-expected raw materials prices

¸ Fresh Meats Business Division (+)¥3.0 billion: 

Robust farming businesses and improved earnings for fresh meat sales 

business

¸ Affiliated Business Division (-)¥2.0 billion: 

Shrimp
Ą Production volume at a record low due to disease, etc. 

Cheese, milk powder
Ą Higher market prices due to strengthening global demand

2. Relationship between FY2015/03 and the New Medium-Term 

Management Plan 
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Chart showing changes in operating income

2. Relationship between FY2015/03 and the New Medium-Term 

Management Plan 
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FY2012/3 FY2013/3 FY2014/3 FY2015/3

Results and Outlook Medium-Term Management Plan

Net Sales ¥1,017.8 billion ¥1,022.8 billion ¥1,122.1 billion ¥1,140.0 billion

Operating 

Income
¥26.5 billion ¥28.0 billion ¥35.7 billion ¥40.0 billion

Operating 

Income Ratio
2.6% 2.7% 3.2% 3.5%

Net Income ¥11.7 billion ¥16.5 billion ¥24.5 billion ¥24.0 billion

ROE(after tax) 4.1% 5.6% 8.0% 7.3%

Dividend per 

share
¥18 ¥24 ¥37 ¥35
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Medium-Term 
Management Plan Part VI 

(complete)

New Medium-Term 
Management Plan Part I

New Medium-Term 
Management Plan Part II

New Medium-Term 
Management Plan Part III

New Medium-Term 
Management Plan Part IV 

Forecasts

Operating income three-year total Net income three-year total

Net Sales ¥2,765.7 billion ¥2,821.9 billion ¥3,033.6 ¥2,960.7 ¥3,284.9 billion

Operating 

Income
¥104.1 billion ¥61.1 billion ¥55.7 billion ¥84.5 billion ¥103.7 billion

Net Income ¥47.8 billion ¥23.4 billion ¥14.6 billion ¥44.1 billion ¥65.0 billion

¥61.1 billion
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3. Changes in New Medium-Term Management Plan Parts I - IV

¥84.5 billion

¥55.7 billion

(¥ billion)

¥103.7 billion

Chart showing changes in operating income 

in New Medium-Term Management Plan Parts I-IV

¥104.1 billion

FY2001/03 - FY2003/03 FY2004/03 - FY2006/03 FY2007/03 ïFY2009/03 FY2010/03 - FY2012/03 FY2013/03 ïFY2015/03

(Forecast)

¥47.8 billion

¥23.4 billion ¥14.6 billion

¥44.1 billion

¥65.0 billion

(Forecast)

Aim to be among the top five food companies in Japan 

and the top three fresh meat companies globally.

V-shaped 
recovery
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(1) Expand revenues through aggressive investment 

in growth and efficiency strategies

(2) Shareholder-focused management and promote 

capital strategy

(3) Enhance the Group brand value

4. Measures for the Final Fiscal Year of the New Medium-Term 

Management Plan Part IV

Points regarding Reform    Announced in May 2012
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ƨ 10% price revision planned for implementation starting July 1

ƨ Cost reduction, such as reduced cost of sales

Adopt straight high-productivity lines at the new building at 

Nippon Ham Factory Co., LtdôsIbaraki Plant, etc. 

ƨ Rationalization via SCM management

ƨ Price revision to purchased items at overseas 

ƨ Improve processed foods businesses at overseas

Measures to respond to surge in raw material prices for processed foods

4. Measures for the Final Fiscal Year of the New Medium-Term 

Management Plan Part IV



12

(1) Expand revenues through aggressive investment in growth and efficiency strategies

ƨ Construction of a new building at the Ibaraki Plant
(new the first plant starts operation)

[Investment: approximately ¥7.0 billion, completion in April 2014]

ĄHigh-productivity lines adopted

(Picture) Nippon Ham Factoryôs new building of 

Ibaraki Plant

(Production capability)

New line increase 6,000 tons/year

(After new building begins operation) 

Overall Nippon Ham Factory Co., Ltdôs

Ibaraki Plant 42,000 tons/year

Adoption of the countryôs first and the industryôs first labor-saving 

production lines
* Automatic continuous heating and cooling device for filling pressed ham

* Automatic continuous heating and cooling device for filling frankfurters and 

sausages

4. Measures for the Final Fiscal Year of the New Medium-Term 

Management Plan Part IV
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Image of Premium Kitchenôs completed Kansai Plant

(Kansai Plant)

Scheduled completion in June 2014

Plans to produce 40 items including 

sandwiches, burgers, salads and 

delicatessen items, sweets, etc. 

(Chubu Plant)

Scheduled for completion in April 

2015

Plans to produce 40 items, including 

boxed lunches, rice balls, sushi, etc. 

ƨNew business area (enter OEM business for CVS)

[Investment: approximately ¥8.5 billion, scheduled for 

completion in June 2014]

ĄProduction of products for convenience stores

Image of Premium Kitchenôscompleted Chubu Plant

4. Measures for the Final Fiscal Year of the New Medium-Term 

Management Plan Part IV


