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1. Operating Segment Data: 3Q (Oct.ïDec.) 

* Net sales by operating segment and net sales (by category) on page 23 of this presentation do not necessarily correspond (due to intersegment transactions). 

* Net sales for each segment include intersegment sales. 

(¥ million) 

FY2013/3 3Q FY2014/3 3Q FY2015/3 3Q FY2016/3 3Q Variance Variance (%)

Net sales 99,366 101,627 103,797 100,982 (2,815) (2.7)

Operating income 6,369 5,555 3,493 4,569 1,076 30.8

Net sales 187,834 208,286 235,926 237,221 1,295 0.5

Operating income 7,536 10,830 16,965 13,367 (3,598) (21.2)

Net sales 41,180 44,170 46,977 47,434 457 1.0

Operating income 1,266 1,268 936 1,586 650 69.4

Net sales (37,269) (38,740) (41,526) (43,039) (1,513) -

Operating income 652 211 220 251 31 -

Net sales 291,111 315,343 345,174 342,598 (2,576) (0.7)

Operating income 15,823 17,864 21,614 19,773 (1,841) (8.5)
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2. Operating Segment Data: 1Qï3Q (Apr.ïDec.) 

* Net sales by operating segment and net sales (by category) on page 23 of this presentation do not necessarily correspond (due to intersegment transactions). 

* Net sales for each segment include intersegment sales. 

(¥ million) 

FY2013/3 1Qï3QFY2014/3 1Qï3QFY2015/3 1Qï3QFY2016/3 1Qï3QVariance Variance (%)

Net sales 263,613 273,221 281,564 276,815 (4,749) (1.7)

Operating income 9,921 7,299 4,995 5,045 50 1.0

Net sales 515,197 584,847 649,380 683,539 34,159 5.3

Operating income 12,649 19,880 37,451 34,279 (3,172) (8.5)

Net sales 108,223 114,924 121,802 124,895 3,093 2.5

Operating income 1,755 1,438 871 2,032 1,161 133.3

Net sales (99,231) (111,458) (119,949) (122,342) (2,393) -

Operating income 1,337 1,182 642 211 (431) -

Net sales 787,802 861,534 932,797 962,907 30,110 3.2

Operating income 25,662 29,799 43,959 41,567 (2,392) (5.4)
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3. Operating Segment Data: Processed Foods Business Division (1) 

FY2016/3 3Q (Oct.ïDec.) 
(Net sales) 
ī Revenues decreased due to the delayed recovery of commercial-use 

products, despite a recovery trend in consumer-use products of both 
hams and sausages and deli and processed foods. 

(Operating income) 

ī Operating income increased because effects of our continuous cost-
cutting efforts progressed as forecast, and principal raw material prices 
progressed as expected. 

3Q Results (Oct.ïDec.) 
(Net sales: ¥ million) 

(¥ million) 

FY2015/3 3Q FY2016/3 3Q Variance Variance (%)

Net sales 103,797 100,982 (2,815) (2.7)

Operating income 3,493 4,569 1,076 30.8

Operating income ratio 3.4% 4.5% - -

FY2016/3 1Qï3Q (Apr.ïDec.) 
(Net sales) 

ī Revenues decreased because the recovery in sales volume of 

commercial-use products was delayed and could not cover the shortfall in 

the 1st half, despite a trend toward recovery in consumer-use products. 

(Operating income) 

ī Operating income increased slightly due to the settling of raw material 

prices in the 2nd half in addition to progress in our cost-cutting efforts 

since the 1st half. 

1Qï3Q Results (Apr.ïDec.) 
(Operating income: ¥ million) 

(¥ million) 
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3. Operating Segment Data: Processed Foods Business Division (2) 

ƨForecasts Variation Factor Analysis (FY2016/3 1Qï3Q) 

īThe effects of our continuous cost-cutting efforts were greater than the forecast. 

īRaw material prices stabilized in the 2nd half, and progressed almost as forecast.  

īñIncrease in sales volumeò fell below the forecast due to the delayed recovery of sales volume in commercial-use products. 

Factor Analysis: Changes in operating income 
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¥4.6 bn 

¥(4.6) bn 

(¥ billion) 

1st half
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3Q

results

1Q-3Q
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1Q-3Q

results
Variance

Price rev ision ef f ect 0.6 0.0 0.6 0.6 0.0

Cost-cutting ef f ect 3.0 1.0 3.7 4.0 0.3

Increases in sales v olume (1.5) (0.4) (1.4) (1.9) (0.5)

(2.9) 0.4 (2.4) (2.5) (0.1)

(2.1) 0.5 (1.6) (1.6) 0.0

(0.8) (0.1) (0.8) (0.9) (0.1)

Other f actors (0.2) 0.0 (0.2) (0.2) 0.0

(1.0) 1.0 0.3 0.0 (0.3)Total

FY2016/3
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material prices

Factor Analysis Graph: Changes in operating income 

results (1Qï3Q) 

* Due to rounding, item tallies in each division may not match totals. 
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3. Operating Segment Data: Processed Foods Business Division (3) 

1) Consumer-use products 

  Although sales of both hams and sausages and deli and 

    processed foods were on a recovery trend from 3Q, the 

    recovery could not cover the shortfall in the 1st half and 

    sales volume failed to reach last yearôs level.  

2) Commercial-use products 

  Sales fell below those of last year due to the delayed 

     introduction of major products. 

ƨMajor brands sales results 

Ishigama Kobo series 

croissant pizza 

margherita 

Volume Amount

Consumer-use 94% 96%

Commercial-use 78% 83%

Total 89% 93%

Consumer-use 100% 99%

Commercial-use 85% 88%

Total 92% 94%

Hams and

sausages

Deli and

processed

foods

Reference: FY2016/3 1Q-3Q (year-on-year growth in sales by channel) 

Mori-no-Kaori 

coarse-ground wieners 

Reference: Year-on-year sales comparison of major brand products 

ƨSales results by channel 

ƨYear-end gift product sales results 
   ï FY2016/3 results:  

          year on year, unit basis: 87% 

    ï ñUtsukushi-no-Kuniò gifts: 

          year on year, unit basis:105%  

          (Sales ratio at 22%) 

* The ham gift market overall had a tough time during the year-end gift-giving season. 

1st half 3Q 1Qï3Q 1st half 3Q 1Qï3Q

SCHAU ESSEN 104% 96% 101% Ishigama Kobo 107% 100% 104%

Mori-no-Kaori

coarse-ground wieners
107% 108% 107% Chuka Meisai 100% 94% 98%

Hams 100% 100% 100% Prefried 101% 111% 105%

Bacons 89% 74% 84% Hamburg and meatball 99% 102% 100%

Yakibutas 92% 90% 92% Curries 101% 126% 109%

Deli and processed foodsHams and sausages
FY2016/3 Results FY2016/3 Results

FY2015/3 results

Units Units Variance

Overall unit sales 4,442 3,878 87%

(Utsukushi-no-Kuni ) 826 865 105%

FY2016/3 results

Year-end

gif t-giv ing season

(results)

(Unit: thousands) 
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Operating income ratio 7.2% 5.6% - -

4. Operating Segment Data: Fresh Meats Business Division (1) 

(Net sales: ¥ million) 

(¥ million) 

(Operating income: ¥ million) 

(¥ million) 

FY2016/3 3Q (Oct.ïDec.) 
(Net sales) 
ī Revenues grew due to higher prices for domestic beef and an 

increase in sales volume of domestic and imported chicken and 
other meats. 

(Operating income) 
ī Operating income declined due to tough conditions in the 

Australian business and the hog-raising business in the U.S., 
despite an increase in operating income in the domestic chicken 
production business. 

FY2016/3 1Qï3Q (Apr.ïDec.) 
(Net sales) 
ī Revenues increased due to high levels of domestic beef prices, 

etc., since the beginning of the fiscal year as well as an increase 
in sales volume mainly for pork and chicken at food companies.  

(Operating income) 
ī Operating income decreased due to dramatic changes in the 

business environment for the Australian business, despite strong 
performance in domestic operations. 

3Q Results (Oct.ïDec.) 1Qï3Q Results (Apr.ïDec.) (Net sales: ¥ million) (Operating income: ¥ million) 
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4. Operating Segment Data: Fresh Meats Business Division (2) 

ƨForecasts Variation Factor Analysis (FY2016/3 1Qï3Q)  

[Changes in farming operations in Japan and growth in Nippon Food Group] 

Operating income grew at farming operations in Japan and the Nippon Food Group due to stable high levels of domestic 

fresh meat prices in addition to an increase in sales volume mainly for pork and chicken. 

[Changes in overseas business] 

Operating income was below the forecast, reflecting changes in the environment of the Australian business from 2Q onwards 

and a slump in pork prices in the U.S. in the hog-raising business in the Americas.  

Factor Analysis: Changes in operating income 
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5. Operating Segment Data: Affiliated Business Division 

(Net sales: ¥ million) 

(¥ million) 

(Operating income: ¥ million) 

(¥ million) 

FY2016/3 3Q (Oct.ïDec.) 
(Net sales) 
- In marine products, revenues increased due to sales growth through 

volume retail channels of mainstay shrimp and squid products and 

proprietary products, despite sluggish sales volume in the year-end sales 

campaign due to soaring crab prices.  

- In dairy products, revenues increased due to sales growth through volume 

retail and CVS channels mainly for the mainstay Vanilla Yogurt. 

(Operating income) 

- Operating income increased due to growth in sales volume of both marine 

products and dairy products. 

FY2016/3 1Qï3Q (Apr.ïDec.) 
(Net sales) 
- Revenues increased due to sales growth through volume retail channels for 

both marine products and dairy products.  

(Operating income) 

- In marine products, operating income increased due to the improvement in 

the profit margin resulting from implementation of price revisions in addition 

to growth in sales of proprietary products.  

- In dairy products, operating income increased due to growth in sales and 

stabilization of raw material prices.  
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