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I. Consolidated Business Results for FY2017/3 2Q 

1. Operating Segment Data: 2Q (Jul.-Sep.) 

2. Operating Segment Data: 1st Half (Apr.-Sep.) 

3. Operating Segment Data: Processed Foods Business Division 

4. Operating Segment Data: Fresh Meats Business Division 

5. Operating Segment Data: Affiliated Business Division 

6. Operating Segment Data: Overseas Business Division 

7. External Customer Net Sales Results in Major Overseas  

 Geographical Areas  
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1. Operating Segment Data: 2Q (Jul.-Sep.) 

- Net sales by operating segment and net sales (by category) on page 23 of this presentation do not necessarily correspond (due to intersegment transactions).  
- Net sales for each segment include intersegment sales.  

- Due to the establishment of the Overseas Business Division, figures for past years have been rearranged retroactively and are reclassified accordingly. 

(¥ million) Net Sales Operating Income 
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(Consolidated) (Consolidated) 
 

FY2014/3 2Q FY2015/3 2Q FY2016/3 2Q FY2017/3 2Q Variance Variance (%)

Net sales 84,383 87,002 86,800 87,702 902 1.0

Operating income 1,267 541 424 2,125 1,701 401.2

Net sales 165,546 183,148 189,755 186,368 (3,387) (1.8)

Operating income 3,194 7,806 9,550 11,090 1,540 16.1

Net sales 36,907 39,148 40,183 39,991 (192) (0.5)

Operating income 202 (26) 244 1,016 772 316.4

Net sales 49,593 62,637 64,680 53,944 (10,736) (16.6)

Operating income 3,157 3,391 366 (25) (391) -

Net sales (61,908) (71,742) (69,961) (67,300) 2,661 -

Operating income 213 (150) 96 (453) (549) -

Net sales 274,521 300,193 311,457 300,705 (10,752) (3.5)

Operating income 8,033 11,562 10,680 13,753 3,073 28.8
Consolidated

Processed Foods

Business Division

Fresh Meats Business

Division

Affiliated Business Division

Overseas

BusinessDivision

Eliminations,

adjustments and others
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2. Operating Segment Data: 1st Half (Apr.ïSep.) 

- Net sales by operating segment and net sales (by category) on page 23 of this presentation do not necessarily correspond (due to intersegment transactions).  
- Net sales for each segment include intersegment sales.  

- Due to the establishment of the Overseas Business Division, figures for past years have been rearranged retroactively and are reclassified accordingly. 

(¥ million) 

Net Sales Opertating Income 

(¥ million) 
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(Consolidated) (Consolidated) 

FY2014/3 1st half FY2015/3 1st half FY2016/3 1st half FY2017/3 1st half Variance Variance (%)

Net sales 162,818 169,557 166,404 169,090 2,686 1.6

Operating income 2,020 1,601 452 3,236 2,784 615.9

Net sales 326,553 355,469 376,935 370,661 (6,274) (1.7)

Operating income 6,782 14,005 18,653 19,419 766 4.1

Net sales 70,739 74,589 77,092 77,700 608 0.8

Operating income 177 (67) 432 1,602 1,170 270.8

Net sales 99,492 120,229 129,612 109,225 (20,387) (15.7)

Operating income 2,706 5,233 3,514 (599) (4,113) -

Net sales (119,430) (138,415) (136,351) (133,584) 2,767 -

Operating income 824 254 11 (226) (237) -

Net sales 540,172 581,429 613,692 593,092 (20,600) (3.4)

Operating income 12,509 21,026 23,062 23,432 370 1.6
Consolidated

Processed Foods

Business Division

Fresh Meats Business

Division

Affiliated Business

Division

Overseas

BusinessDivision

Eliminations,

adjustments and others
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3. Operating Segment Data: Processed Foods Business Division (1) 

2Q Results (Jul.ïSep.) 
(Net sales: ¥ million)  

1st Half Results (Apr.ïSep.) 
(Operating income: ¥ million)  

(¥ million)  
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Net sales Operating income 

FY2016/3 2Q FY2017/3 2Q Variance Variance (%)

Net sales 86,800 87,702 902 1.0

Operating income 424 2,125 1,701 401.2

Operating income ratio 0.5% 2.4% - -

FY2016/3 1st half FY2017/3 1st half Variance Variance (%)

Net sales 166,404 169,090 2,686 1.6

Operating income 452 3,236 2,784 615.9

Operating income ratio 0.3% 1.9% - -

(Net sales: ¥ million)  (Operating income: ¥ million)  

Net Sales in FY2017/3 1st half (Apr.-Sep.)  
As for hams and sausages, commercial-use products recovered 

as product launches through restaurant channels progressed. In 

consumer products, despite recovery of NB products, particularly 

SCHAU ESSEN, recovery of PB products was slow, and 

revenues fell slightly below those of last year.  

Revenues increased in deli and processed foods, due to strong 

performance by new products of consumer products, as well as 

progress in product launches through CVS channels for 

commercial-use products. 

 
  

Operating Income in FY2017/3 1st half (Apr.-Sep.)  
Operating income increased as a result of improved productivity in 

production operations due to recovery in production volume, 

improvement in gross margins due to the launch of new products, 

as well as improved prices for raw materials and fuels. 

(¥ million)  
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3. Operating Segment Data: Processed Foods Business Division (2) 

Factor Analysis: Changes in operating income Factor Analysis Graph: Changes in operating 

income results (1st half) 

* Due to rounding, item tallies in each division may not match totals. 

ƨ Forecasts Variation Factor Analysis (FY2017/3 1st half)  

[Volume expansion]       Operating income fell below the forecast due to delayed recovery of sales 

    of consumer PB products in hams and sausages. 

[Improvement of production and sales operations] Operating income exceeded the forecast due to the improvement in factory 

    productivity with increased sales volume for hams and sausages as well 

    as deli and processed foods. 

  

1Q

results

2Q

results

1st half

forecasts

1st half

results
Variance

Volume expansion 0.1 0.2 0.4 0.3 (0.1)

Profit margin improvement 1.0 1.5 1.7 2.5 0.8

External factors 1.3 1.5 2.4 2.8 0.4

1.1 1.2 2.0 2.3 0.3

0.2 0.3 0.4 0.5 0.1

Internal factors (0.3) 0.0 (0.7) (0.3) 0.4

(0.7) (0.9) (1.7) (1.6) 0.1

0.4 0.9 1.0 1.3 0.3

Other factors 0.0 0.0 0.0 0.0 0.0

Total 1.1 1.7 2.1 2.8 0.7

FY2017/3

   Product mix

  (product renewal)
  Improvement of production

  and sales operations

   Principal raw material price

   Other materials/fuels

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5 5.5 

FY2017/3 1st half 
results 

Product mix 

Other factors 

Improvement of 
production and 

sales operations 

Other 
materials/fuels 

Principal raw 
material price 

Volume 
expansion 

FY2016/3 1st half 
results 

(1.6) 

(¥ billion) 

0.5 

 

+0.3  

+2.3 

+0.5 

+1.3 

Positive 

factors  

¥4.4 bn  

Negative 

factors  

¥(1.6) 

bn 

3.2 

 

(¥ billion)  
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3. Operating Segment Data: Processed Foods Business Division (3) 

1) Consumer products  

Sales of hams and sausages were lower than last year due to slow recovery of PB 

products despite growth of NB products resulting from sales promotion carried out mainly 

for SCHAU ESSEN and introduction of products to meet demand of areas. Sales of deli 

and processed foods grew from last year, due to renewal of brand products and progress 

in new product launches.     
2) Commercial-use products  
As for hams and sausages, introduction of regular products progressed mainly for 

restaurants.  

Sales of deli and processed foods grew due to the introduction of mainstay products 

through CVS channels with large-scale markets. 

ƨ Major brands sales results  

Volume Amount

Consumer-use 100% 97%

Commercial-use 105% 106%

Total 101% 98%

Consumer-use 106% 104%

Commercial-use 105% 102%

Total 105% 103%

Hams and

sausages

Deli and

processed

foods

Reference: FY2017/3 1st half  (year-on-year growth in sales by channel)  

Reference: Year-on-year sales comparison of major brand products  

ƨ Sales results by channel  

ƨ Summer gift product sales results  
  ī FY2017/3 results:       

       year on year, unit basis: 97% 
  ī ñUtsukushi-no-Kuniò gifts:  
       year on year, unit basis:101%  
   (Sales ratio at 26%) 

FY2016/3 results

Units Units Variance

Overall unit sales 2,069 1,997 97%

(Utsukushi-no-Kuni ) 507 514 101%

FY2017/3 results

Summer

gift-giving season

(results)

(Unit: thousands)

FY2017/3 FY2017/3

1st half results 1st half results

SCHAU ESSEN 104% Ishigama Kobo 99%

Mori-no-Kaori

coarse-ground wieners
83% Chuka Meisai 98%

Irodori Kitchen Series 91% Prefried 105%

Gourmade Steak 105% Hamburg and meatball 113%

Yakibutas 87% Curries 107%

Consumer products total 97% Consumer products total 104%

Deli and processed foodsHams and sausages

SCHAU ESSEN  

performing favorably 

Kiwami-yaki Hamburg Steak ,  

a strong seller 

CHIKICHIKI Bone, driver of 

robust sales in prefried group 
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4. Operating Segment Data: Fresh Meats Business Division (1) 

(Net sales: ¥ million) 

(¥ million)  

(Operating income: ¥ million)  

(¥ million)  
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FY2014/3 FY2015/3 FY2016/3 FY2017/3 

Net Sales Operating Income 

FY2016/3 2Q FY2017/3 2Q Variance Variance (%)

Net sales 189,755 186,368 (3,387) (1.8)

Operating income 9,550 11,090 1,540 16.1

Operating income ratio 5.0% 6.0% - -

FY2016/3 1st half FY2017/3 1st half Variance Variance (%)

Net sales 376,935 370,661 (6,274) (1.7)

Operating income 18,653 19,419 766 4.1

Operating income ratio 4.9% 5.2% - -

2Q Results (Jul.ïSep.)  1st Half Results (Apr.ïSep.) (Net sales: ¥ million) (Operating income: ¥ million)  

Net Sales in FY2017/3 1st Half (Apr.-Sep.) 
(Net sales) 

Although both sales volume and amount for both domestic and 

imported beef grew and overall sales volume exceeded that of 

last year, revenues decreased due to a major drop in the price 

of chickens, particularly imported chickens. 

Operating Income in FY2017/3 1st Half (Apr.- Sep.)  
Farming operations struggled as market prices for fresh meats 

declined compared to last year. Meanwhile, operating income 

was secured through expanded sales volume for imported beef 

overall as the falling market made the environment more 

favorable for sales of U.S. beef.   

In addition, food companiesô sales of branded fresh meats for 

volume retailers grew, and operating income increased overall.  
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4. Operating Segment Data: Fresh Meats Business Division (2)  

Factor Analysis: Changes in operating income  Factor Analysis Graph: Changes in operating 

income results (1st half)  

1Q

results

2Q

results

1st half

f orecasts

1st half

results
Variance

0.0 0.3 (0.2) 0.3 0.5
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(0.8) 1.5 (0.8) 0.8 1.6Total
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FY2017/3
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Changes in f arming

operations in Japan

Growth in Nippon

Food Group

* Due to rounding, item tallies in each division may not match totals. 

ƨ Forecasts Variation Factor Analysis (FY2017/3 1st Half) 

[Imported fresh meat market]   Operating income exceeded the forecast due to growth in sales volume of imported beef,   

   although imported chicken struggled due to delayed market recovery resulting from excessive  

   inventories. 

[Changes in farming operations in Japan]  Operating income fell below the forecast as the domestic chicken market price declined compared to last  

   year. 

[Growth in Nippon Food Group]   Operating income exceeded the forecast due to growth in sales of both domestic and   

   imported beef products for volume retailers. 
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5. Operating Segment Data: Affiliated Business Division 

(Net sales: ¥ million)  

( ¥ million) 

(Operating income: ¥ million)  

( ¥ million)  
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FY2014/3 FY2015/3 FY2016/3 FY2017/3 

Net sales Operating income 

FY2016/3 2Q FY2017/3 2Q Variance Variance (%)

Net sales 40,183 39,991 (192) (0.5)

Operating income 244 1,016 772 316.4

Operating income ratio 0.6% 2.5% - -

FY2016/3 1st half FY2017/3 1st half Variance Variance (%)

Net sales 77,092 77,700 608 0.8

Operating income 432 1,602 1,170 270.8

Operating income ratio 0.6% 2.1% - -

2Q Results (Jul.ïSep.)  1st Half Results (Apr.ïSep.)  (Net sales: ¥ million)  (Operating income: ¥ million)  

Net Sales in FY2017/3 1st Half (Apr.-Sep.) 
As for marine products, revenues decreased due to struggles in 

raw material transactions despite growth in sales of mainstay 

sushi toppings for volume retail channels as well as in-house 

manufactured products. 

Revenues increased due to sales growth of dairy products 

centered on yogurt and lactic acid bacteria beverages mainly for 

volume retail channels and strong sales of cheese for mainstay 

bread production channels and restaurant channels. 

Operating Income in FY2017/3 1st Half (Apr.-Sep.) 
As for marine products, operating income increased due to 

improvement in gross profit margins resulting from sales growth 

mainly in in-house manufactured products as well as efforts 

focused on expanding sales of sushi toppings. 

In dairy products, operating income increased as a result of sales 

growth and stabilized raw materials prices as well as a return to 

regular operations at a cheese production factory where operating 

rates declined last year due to relocation. 
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6. Operating Segment Data: Overseas Business Division (1) 

FY2016/3 2Q FY2017/3 2Q Variance Variance (%)

Net Sales 64,680 53,944 (10,736) (16.6)

Operating income 366 (25) (391) -

Net Sales 25,976 17,301 (8,675) (33.4)

Operating income 609 (445) (1,054) -

Net Sales 20,204 18,087 (2,117) (10.5)

Operating income 68 309 241 354.4

Net Sales 21,431 18,964 (2,467) (11.5)

Operating income (208) 361 569 -

Overseas total

Australia

Americas

Asia & Europe

Net sales 

(¥ million)  

2Q Results (Jul.ïSep.) 1st Half Results (Apr.ïSep.) 

FY2016/3

 1st half

FY2017/3

 1st half
Variance Variance (%)

Net Sales 129,612 109,225 (20,387) (15.7)

Operating income 3,514 (599) (4,113) -

Net Sales 58,034 38,228 (19,806) (34.1)

Operating income 3,702 (951) (4,653) -

Net Sales 39,165 36,304 (2,861) (7.3)

Operating income 76 378 302 397.4

Net Sales 37,679 36,147 (1,532) (4.1)

Operating income (15) 395 410 -

Overseas total
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Americas

Asia & Europe
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395 

Operating income Net sales 

(¥ million)  
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* Amounts for Texas Farm, LLC have been excluded from the figures shown in these materials because it is a discontinued operation.  
* Net sales and operating income amounts prior to consolidation adjustments. (The figures for all overseas segments do not match the overseas total, by reason of the elimination of 

intersegment transactions.) 

Net Sales in FY2017/3 1st  half (Apr.-Sep.) 
- Australia operations 

  Revenues decreased significantly due to struggling sales for the U.S. 

  because of the impact of difficulties in collecting cattle livestock and   

continuing high prices of cattle livestock. 

- Americas operations 

  Revenues decreased, partly due to the impact of foreign exchange 

  translation, despite strong sales at Day-Lee Foods, Inc. 

Operating income in FY2017/3 1st  half (Apr.-Sep.) 
- Australia operations 

  Operating income decreased as sale prices of beef to the U.S. failed to 

  recover due to a recovery in American beef production amid historically 

  high prices for cattle livestock. 

- Americas operations 

   Operating income increased due to sales growth of processed foods at 

   Day-Lee Foods, Inc. 


