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1. Operating Segment Data: 2Q (Jul.-Sep.) 

- Net sales by operating segment and net sales (by category) on page 23 of this presentation do not necessarily correspond (due to intersegment transactions). 

- Net sales for each segment include intersegment sales. 

(¥ million)  
Net Sales Operating Income 

(¥ million) 

(¥ million)  
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(Consolidated)  (Consolidated)  

FY2015/3 2Q FY2016/3 2Q FY2017/3 2Q FY2018/3 2Q Variance Variance (%)

Net sales 87,002 86,800 87,702 89,285 1,583 1.8

Operating income 541 424 2,125 1,296 (829) (39.0)

Net sales 183,148 189,755 186,368 196,501 10,133 5.4

Operating income 7,806 9,550 11,090 11,623 533 4.8

Net sales 39,148 40,183 39,991 41,645 1,654 4.1

Operating income (26) 244 1,016 430 (586) (57.7)

Net sales 62,637 64,680 53,944 69,553 15,609 28.9

Operating income 3,391 366 (25) (2,013) (1,988) -

Net sales (71,742) (69,961) (67,300) (72,401) (5,101) -

Operating income (150) 96 (453) 307 760 -

Net sales 300,193 311,457 300,705 324,583 23,878 7.9

Operating income 11,562 10,680 13,753 11,643 (2,110) (15.3)
Consolidated

Processed Foods

Business Division

Fresh Meats

Business Division

Affiliated Business

Division

Overseas Business

Division

Eliminations,

adjustments and others
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2. Operating Segment Data: 1st Half (Apr.ïSep.) 

- Net sales by operating segment and net sales (by category) on page 23 of this presentation do not necessarily correspond (due to intersegment transactions). 

- Net sales for each segment include intersegment sales. 

(¥ million)  Net Sales Operating Income 

(¥ million) 

(¥ million)  

21,026 
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FY2015/3 1st half FY2016/3 1st half FY2017/3 1st half FY2018/3 1st half 

(Consolidated)  
(Consolidated)  

FY2015/3 1st half FY2016/3 1st half FY2017/3 1st half FY2018/3 1st half Variance Variance (%)

Net sales 169,557 166,404 169,090 172,513 3,423 2.0

Operating income 1,601 452 3,236 2,204 (1,032) (31.9)

Net sales 355,469 376,935 370,661 389,592 18,931 5.1

Operating income 14,005 18,653 19,419 24,497 5,078 26.1

Net sales 74,589 77,092 77,700 79,928 2,228 2.9

Operating income (67) 432 1,602 919 (683) (42.6)

Net sales 120,229 129,612 109,225 125,385 16,160 14.8

Operating income 5,233 3,514 (599) (2,528) (1,929) -

Net sales (138,415) (136,351) (133,584) (139,538) (5,954) -

Operating income 254 11 (226) 467 693 -

Net sales 581,429 613,692 593,092 627,880 34,788 5.9

Operating income 21,026 23,062 23,432 25,559 2,127 9.1
Consolidated

Processed Foods

Business Division

Fresh Meats

Business Division

Affiliated Business

Division

Overseas Business

Division

Eliminations,

adjustments and others
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3. Operating Segment Data: Processed Foods Business Division (1) 

2Q Results (Jul.ïSep.) 

(Net sales: ¥ million)  

1st Half Results (Apr.ïSep.) 

(Operating income: ¥ million)  

(¥ million)  
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FY2015/3 1st half FY2016/3 1st half FY2017/3 1st half FY2018/3 1st half 

Net sales Operating income 

FY2017/3 2Q FY2018/3 2Q Variance Variance(%)

Net sales 87,702 89,285 1,583 1.8

Operating income 2,125 1,296 (829) (39.0)

Operating income ratio 2.4% 1.5% - -

FY2017/3 1st half FY2018/3 1st half Variance Variance(%)

Net sales 169,090 172,513 3,423 2.0

Operating income 3,236 2,204 (1,032) (31.9)

Operating income ratio 1.9% 1.3% - -

(Net sales: ¥ million)  (Operating income: ¥ million)  

Net Sales in FY2018/3 1st half (Apr.-Sep.) 
In hams and sausages, sales of consumer products increased only slightly, 

mainly due to a decrease in PB products, despite efforts to bolster sales of 

mainstay products. Revenue from commercial-use products declined due to 

decreases in standard products for existing customers and in imported 

products, resulting in slightly decreased sales in total.  

In deli and processed foods, although sales of consumer products struggled, 

revenue from commercial-use products increased as products for both the 

CVS and restaurant channels sustained strong performance due to expanded 

menus and the introduction of new products. 

  

Operating Income in FY2018/3 1st half (Apr.-Sep.) 
Gross profit decreased due to poor performance by NB products in deli 

and processed foods, in addition to rising raw materials prices, mainly for 

beef and chicken, despite efforts to expand sales through aggressive 

sales promotion and new product proposals. 

Operating income decreased as a result of delays in reducing expenses 

due to soaring labor expenses. 

(¥ million)  
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0.0 1.0 2.0 3.0 4.0 5.0 

FY2018/3 1st half 
results 

Other factors 

Product mix  

Principal raw 
material price 

Improvement of 
production and 

sales operations 

Other 
materials/fuels 

Volume expansion 

FY2017/3 1st half 
results 

(0.0) 

(¥ billion)  

2.2 

(0.7) 

(0.4) 

(0.3) 

+0.4 

3.2 

3. Operating Segment Data: Processed Foods Business Division (2) 

1Q

results

2Q

results

1st half

forecasts

1st half

results
Variance

Volume expansion 0.3 0.0 0.5 0.4 (0.2)

Profit margin improvement (0.5) (0.9) (0.5) (1.4) (0.8)

External factors (0.1) (0.4) (0.5) (0.4) 0.0

(0.1) (0.3) (0.4) (0.4) 0.0

0.1 (0.1) (0.0) (0.0) (0.0)

Internal factors (0.5) (0.5) (0.1) (1.0) (0.9)

(0.4) (0.3) (0.5) (0.7) (0.2)

(0.1) (0.2) 0.5 (0.3) (0.7)

Other factors 0.0 0.0 0.0 0.0 0.0

Total (0.2) (0.8) (0.0) (1.0) (1.0)

FY2018/3

  Product mix

 (product renewal)
  Improvement of production

  and sales operations

  Principal raw material price

  Other materials/fuels

Factor Analysis: Changes in operating income Factor Analysis Graph: Changes in  

operating income results (1st half)  

Negative 

factors 

¥(1.4) bn 

* Due to rounding, item tallies in each division may not match totals. 

ƨ Forecasts Variation Factor Analysis (FY2018/3 1st half) 

- Volume expansion:   Operating income did not meet the forecast, despite stronger growth than last year due to 

     enhanced sales promotions and proposals. 

- Product mix:    Operating income fell below the forecast due to slow growth in high-unit-priced items 

    such as NB products in gift products as well as deli and processed foods, despite  

    adjusted prices and an increase in the modified mix in commercial-use products. 

- Improvement of production and sales operations: Operating income fell below the forecast due to higher labor costs in production  

 operations, despite contributions from reduced costs through structural reform in sales 

 operations. 

  

Positive 

factors 

¥0.4 bn 

(¥ billion) 
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3. Operating Segment Data: Processed Foods Business Division (3) 

¸ Major brands sales results 

Volume Amount

Consumer 103% 100%

Commercial-use 100% 94%

Total 102% 99%

Consumer 98% 96%

Commercial-use 109% 111%

Total 103% 103%

FY2018/3 1st half results

Hams and

sausages

Deli and

processed 

foods

Reference: Year-on-year growth in sales by channel 

 

Reference: Year-on-year sales comparison of major brand products  

¸ Sales results by channel 

¸ Summer gift product sales results 

- FY2018/3 results: Year on year, unit basis 99% 

- Utsukushi-no-Kuni gifts: Year on year, unit basis: 105% 

(Sales ratio at 27%) 

(thousand)

FY2017/3 results

Units Units Variance

Ov erall unit sales 1,997 1,979 99%

(Utsukushi-no-Kuni) 514 538 105%

FY2018/3 results

Summer gif t-giv ing

season

(results)

FY2018/3 FY2018/3

1st half results 1st half results

SCHAU ESSEN 100% Ishigama Kobo 93%

Mori-no-Kaori + Hojun

coarse-ground wieners
145% Chuka Meisai 96%

Loin hams 88% Prefried 100%

Bacons 96% Hamburg and meatball 100%

Yakibutas 100% Curries 106%

Consumer products total 100% Consumer products total 96%

Deli and processed foodsHams and sausages

1) Consumer products 
In hams and sausages, sales increased only slightly due to a decrease in PB products 
despite strong performance by SCHAU ESSEN in addition to sales of Hojun coarse-ground 
wieners boosted by efforts to strengthen area sales promotion and expand items.  
In deli and processed foods, sales were sluggish due to intensified competition, mainly for 
mainstay product Ishigama Kobo, although Tenshinkaku performed favorably thanks to 
expanded items.          

2) Commercial-use products 
Sales of hams and sausages fell below the previous year because domestic product sales 
were not able to cover the drop in sales of overseas products, and sales of standard 
products to existing customers fell significantly.  
Sales of deli and processed foods grew due to favorable performance in both the CVS and 
restaurant channels. 

Sales volume grew for Hojun 

coarse-ground wieners 

thanks to expanded items 

Chuka Meisai is trending toward 

recovery due to strengthened sales 

promotion including TV commercials 

Bolstered sales promotion 

marked the 30th anniversary of 

CHIKICHIKI Bone  
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4. Operating Segment Data: Fresh Meats Business Division (1) 

(Net sales: ¥ million)  

(¥ million)  

(Operating income: 

¥ million)   

(¥ million) 
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Net sales Operating income 

FY2017/3 2Q FY2018/3 2Q Variance Variance (%)

Net sales 186,368 196,501 10,133 5.4

Operating income 11,090 11,623 533 4.8

Operating income ratio 6.0% 5.9% - -

FY2017/3 1st half FY2018/3 1st half Variance Variance (%)

Net sales 370,661 389,592 18,931 5.1

Operating income 19,419 24,497 5,078 26.1

Operating income ratio 5.2% 6.3% - -

2Q Results (Jul.ïSep.) 1st Half Results (Apr.ïSep.) 
(Net sales: ¥ million)  

(Operating income: 

¥ million)   

Net Sales in FY2018/3 1st half (Apr.-Sep.) 
Both sales volume and amounts grew for domestic chicken and 

pork on robust market prices supported by strong demand. 

Both sales volume and amounts grew also for imported beef 

resulting from strong market prices, and accordingly revenues were 

up. 

Operating Income in FY2018/3 1st half (Apr.-Sep.) 
Production businesses showed a strong performance as a result of 

continued high market prices for domestic chicken, mainly breast 

meat, in addition to stable feed prices. Operating income from 

imported chicken also grew due to stability in the market. 

Operating income from imported beef fell due to rising procurement 

prices and a pullback from a strong performance in the previous 

year. 
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4. Operating Segment Data: Fresh Meats Business Division (2) 

Factor Analysis: Changes in operating income 

+0.2 

(0.2) 

Factor Analysis Graph: Changes in 

operating income results (1st half) 

1Q

results

2Q

results

1st half

f orecasts

1st half

results
Variance

1.3 (0.2) 1.0 1.2 0.2

0.6 0.3 0.6 0.9 0.2

1.3 1.7 2.0 3.0 1.0

0.1 (0.3) 0.1 (0.2) (0.3)

Other f actors 1.2 (1.0) 0.3 0.2 (0.1)

4.6 0.5 4.0 5.1 1.1Total

Domestic f resh meat

market

FY2018/3⁷

Imported f resh meat

market

Changes in f arming

operation in Japan

Growth in Nippon

Food Group

* Due to rounding, item tallies in each division may not match totals. 

+1.2 

+0.9 

ƨ Forecasts Variation Factor Analysis (FY2018/3 1st half) 
- Imported fresh meat market: Operating income exceeded forecasts on a stable market for imported chicken. This was despite 

   lower income from U.S. beef as a result of a delay in shift of costs to sales price. 

- Changes in farming operations in Japan: Operating income exceeded forecasts, as market prices were strong for both chicken and pork. 

- Growth in Nippon Food Group: Although profitability of domestic beef was up, operating income fell below the forecast as a result 

   of sluggish performance due to rising prices of imported beef and domestic pork. 

 

19.4 

Positive 

factors 

¥5.3 bn 

Negative 

factors 

¥(0.2) bn 

(¥ billion) 
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5. Operating Segment Data: Affiliated Business Division 

(Net sales: ¥ million)  

(¥ million)  

(Operating income: ¥ million)  

(¥ million)  
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FY2015/3  FY2016/3  FY2017/3  FY2018/3  

Net sales Operating income 

2017/3 2Q 2018/3 2Q Variance Variance (%)

Net sales 39,991 41,645 1,654 4.1

Operating income 1,016 430 (586) (57.7)

Operating income ratio 2.5% 1.0% - -

FY2017/3 1st half FY2018/3 1st half Variance Variance (%)

Net sales 77,700 79,928 2,228 2.9

Operating income 1,602 919 (683) (42.6)

Operating income ratio 2.1% 1.1% - -

2Q Results (Jul.ïSep.) 1st Half Results (Apr.ïSep.) 

(Net sales: ¥ million)  (Operating income: ¥ million)  

Net Sales in FY2018/3 1st half (Apr.-Sep.) 
ɵMarine products business 

Revenue increased due to strong growth of sales to volume 

retailers and sales of products for CVS. 

ɵDairy products business 

Revenue from yogurt fell on an overall market contraction, while 

revenue from lactic probiotic beverages grew due to expanding 

sales volume. Revenue from cheese was also up, due to higher 

sales volume of both consumer and commercial-use products. 

Operating Income in FY2018/3 1st half (Apr.-Sep.) 
ɵMarine products business 

Operating income decreased because prices of mainstay fish 

species soared and procurement of raw materials continued to be 

difficult, due to declining catches. 

ɵDairy products business 

Operating income decreased slightly due to rising prices for raw 

materials in 2Q, despite growth in sales volume mainly for cheese 

and lactic probiotic beverages. 
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6. Operating Segment Data: Overseas Business Division (1) 

FY2017/3 2Q FY2018/3 2Q Variance Variance (%)

Net Sales 53,944 69,553 15,609 28.9

Operating income (25) (2,013) (1,988) -

Net Sales 17,301 28,794 11,493 66.4

Operating income (445) (1,768) (1,323) -

Net Sales 18,087 19,833 1,746 9.7

Operating income 309 (368) (677) -

Net Sales 18,964 21,728 2,764 14.6

Operating income 361 363 2 0.6

Overseas total

Australia

(including

Uruguay)

Americas

Asia & Europe

(¥ million)  

2Q Results (Jul.ïSep.) 1st Half Results (Apr.ïSep.) 

FY2017/3

1st half

FY2018/3

1st half
Variance Variance (%)

Net Sales 109,225 125,385 16,160 14.8

Operating income (599) (2,528) (1,929) -

Net Sales 38,228 48,264 10,036 26.3

Operating income (951) (1,950) (999) -

Net Sales 36,304 37,664 1,360 3.7

Operating income 378 (446) (824) -

Net Sales 36,147 40,679 4,532 12.5

Operating income 395 330 (65) (16.5)

Overseas total

Australia

(including

Uruguay)

Americas

Asia & Europe
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(¥ million)  

69,553 (25) (2,013) 109,225 125,385 (599) (2,528) 

* Net sales and operating income amounts are prior to consolidation adjustments. (The figures for all overseas segments do not match the overseas total, due to elimination of  intersegment transactions.) 

Net Sales in FY2018/3 1st half (Apr.-Sep.) 
ɵAustralia operations 

Although the overall number of cattle processed in the Australia operations 
decreased due to a drop in the global market at the start of the 2Q, net sales 
were up slightly owing to an increase in the number of grain-fed cattle 
processed. There was an addition in net sales of ¥8.0 billion at Breeders & 
Packers Uruguay S.A. (ñBPUò).  

ɵAmericas operations 
Revenue from the processed foods business decreased due to the effects of 
intensified competition. Even so, revenue from exports to Japan was on par 
with the previous year, and revenue from the wholesale business in the area 
was up due to an increase in the number of offices. 

 

  

Operating Income in FY2018/3 1st half (Apr.-Sep.) 

ɵAustralia operations 
Operating income decreased due to the significant impact of lower 
sales prices, despite a drop in livestock prices in Australia. 
Sales prices declined in Uruguay as well, but profitability continued to 
improve.  

ɵAmericas operations 
In addition to higher costs from a surge in principal raw-material prices 
for processed products, the severity of the export environment to 
Japan resulted in lower operating income. 

53,944 

[Net Sales]        [Operating Income] 


