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1. Achieving NH Foods Group Medium-term Management 
Plan 2023 and DX



Positioning of Medium-term Management Plan 
2023 and DX Efforts
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Processed Foods

Business Division

Fresh Meats

Business Division
Overseas

Business Division

New Business and

Baseball Club Business

Business strategies

No. 1 management with a high level of quality and corporate governance

Functional strategies
Strengthen corporate functions to achieve the Vision

DX Promotion
Formulate company-wide strategies and 

strengthen promotion functions
Strengthen R&D functions Strengthen human resource management

Management policy 1 Shift to a sustainable business model with profitability

Provide new value through new products and services

Establish a growth model for Overseas Business

Cross departmental

promotion strategies
Activate cross-business 

comprehensive strength
Accelerate new business launches

Use the Hokkaido Project to contribute to the 

main business and regional development
Strategically develop corporate 

communication

Strengthen procurement /

sales capabilities

Establish a muscular manufacturing

profit structure from a company-wide

optimization perspective

Expand business from a

marketing perspective
Clarify the functions of each

company and improve competitiveness

Formulate and implement growth strategies focused on promising areas

(1) Strengthen sales of processed food products in Japan and overseas

(2) Develop processed food products and fresh meats for Japan / strengthen their supply system

New Businesses (1) Entertainment, (2) Wellness, (3) Ethical Establish the Baseball Club Business

Management policy 2 

Management policy 3 

Management policy 4 



Organizational Framework for DX Promotion
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NH Foods Ltd.
Corporate Planning Division

Corporate Planning Department

Engineering Department

Sustainability Department

Sports Group Sales Department

NH Foods Ltd.
Business divisions and 

corporate divisions

DX Promotion 
Department

Change our business process and business model 
with the use of digital technologies and contribute 
to the enhancement of our corporate value.

IT Strategy Department
Make and use IT strategies and plans to facilitate 
strategic and effective utilization of IT.

Nipponham System Solutions Ltd.

Copyright © NH Foods Ltd. (All Rights Reserved.)

Unleash new potentials for protein



NH Foods Group's Concept of DX
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Maximizing cooperation and business 
profits in the NH Foods Group

– Quick decision making
– Productivity improvements
– Addressing changes and reforms

Integration and restructuring of the 
Group's mission-critical system

(Connect Project)

Building a base for their utilization in 
business management, sales, product 
development and marketing

– Creation of new businesses
– Operational reforms

Use of big data and AI

Facilitation of telecommuting and mobile 
work
Rebuilding infrastructure and networks

– Improving labor productivity
– Strengthening ability to innovate

Mobile/cloud first

Shift to a business model with greater 
utilization of digital technologies and 

enhancement of profitability

Unleash new potentials for protein



Diagram of NH Foods Group's DX Efforts
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Procurement
Packing

Processing

Research
Technology 

development

Production
Breeding

Manufactu
ring

Supply and 
demand

Distribution

Marketing
Product 

development

Corporate

and 

company-

wide

Creation of 
new 

businesses 
and 

operational 
reform

Maximization of cooperation 

and business profit in the NH 

Foods Group

Serving for 
diverse 

workstyles

Group's 
central 

purchasing
Smart factoryInnovation

Smart 
stockbreeding

Company-
wide

optimization

Data-driven workstyle reform

Customers 
and 

business 
partners

Use of big data, AI and IoT

Reform and standardization of the company-wide mission-critical system [Connect]

Speeding 
up

Improvement 
in accuracy

Sensory 
evaluation

Development of 
new materials

Smart pig 
farming

Smart chicken 
farming

Remote 
control

Standardization 
of know-how

Automatic 
procurement

Price 
prediction

Centralization

Process 
integration

Automation of raw material 
selection and inspection

Remote monitoring and 
control

Robotization and unmanned 
operation

Traceability

Automated 
warehouse

Supply-demand 
adjustment

Automatic car 
allocation

External 
collaboration

Product 
development

Digital platform
Advertisement / social media 

/ POS / CRM

ID-POS 
analysis

Quality assurance 
and research

Mobile- and cloud-first

Rebuilding a network (compatible with mobile/telecommuting) and reinforcing security

Human capital development (improvement in IT literacy, development and securement of DX specialists)

SSC/BPO
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Management Policy: Reforming a Business Model with the Use of DX

Digital Transformation

• Introduction of 
RPA

• Sophistication of 
demand-supply 
adjustment

• Deepening 
central 
purchasing

Streamline and boost productivity of existing businesses using DX, and speed up new business launches.
Establish in ten years a business model for food services and customer value through digital technologies.

Medium-term Plan 2023 Medium-term Plan 2026 FY2030

Digitally streamlining existing 
operations and boosting 
productivity

Optimization of existing businesses 
and data-driven decision making

Creation of a new business model, 
starting from digital data

• Creation of new business opportunities
• Creation of a platform D2C business

Smart pig farming 
and chicken farming

Build a good work environment for employees through the 
workstyle reform

IT Transformation

Digital marketing
Shifting inspection 

processes to AI

Reduced 
operational 
costs

△ 41 △ 67 △ 96 △ 99
△ 76 △ 70

40 40 40

80

△ 41
△ 67

△ 56 △ 59
△ 36

10

Costs and ROI of DX (100 million yen)
■Costs of DX ■Return on DX investment －Net return

ROI is expected to outgrow costs through to 2030.

FY ending March 
31, 2022

FY ending March 
31, 2025

FY ending March 
31, 2024

FY ending March 31, 
2023

FY ending March 
31, 2027

FY ending March 31, 
2026

Data-driven 
decision 
making

• Improvement in data 
analysis

• Shifting cargo handling to 
AI

• Improvement in CCC 
through visualization

Unleash new potentials for protein



・Building and using the IT environment 
to support digital businesses

Development of Human Resources in DX and IT
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Develop IT skills in all areas of business with an aim to facilitate adaptation to the ever-changing IT environment and to 
create impact.

(1) Define the human capital that helps to achieve NH Foods Group DX/ITX and formulate a plan for developing and 
acquiring such human capital.

(2) Implement measures for improvement in IT literacy to create impact from IT.

Ability to understand basic use of data and digital 
technologies and to properly and effectively use 

them in business operations

IT literacy

Ability to overwhelmingly save manpower and 
speed up and sophisticate business operations 

by redesigning the overall organization and 
process and using data and digital technologies

ITX

Ability to change products, services and business 
models and create competitive advantage based on 
needs from customers and society and with the use 

of data and digital technologies

DX

Group employees

Relevant and assumed skills

Business producer
Business designer
Data scientist, etc.

・Basic knowledge in IT
・Use of in-house standard apps (e.g. O365, SAP)
・Use of in-house basic IT tools and devices
・In-house IT security
・IT-related in-house rules

Architect
AI/IoT engineer
Data scientist, etc.

Definitions of capabilities

(1)

(2)

Lv1

Lv2

Lv3 Members of the 
business division

Members of the IT 
division

・Planning and promotion 
of digital businesses
・Redesigning the 
operational flow and 
organizational structure

Copyright © NH Foods Ltd. (All Rights Reserved.)
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2. Connect Project



Background and Objectives of the Connect 
Project
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Solidify the common operational and system infrastructure to support the 
NH Foods Group's long-term growth for the next 10 - 20 years.

Reinforce consolidated profit and 
loss management and 

Visualize
management information

with a view to greater profitability.

Reduce inventory 
and opportunity losses
by reinforcing supply chain control.

Inventory reservation, accounting work, etc.

Reduce man-hours.

On-site auditing and internal control

Reduce man-hours.

Review overlapping businesses 
by offering operational and 

system infrastructure.

・Speed up 
reorganization

Regulations, tax system, etc.

Facilitate adaptation 
to system changes

Optimize IT costs
by shifting 

from existing systems 
to new technologies.

Benefit from 
business value

of AI, IoT and 
other emerging technologies.

Address dramatic
changes and reforms.

Departure 
from old technologies and 

facilitate handling of DX

Quickly find facts and 
make decisions.

Improve productivity 
by streamlining 

business operations 
throughout 

the NH Foods Group.

Project

Connect
Create Operating-system of 
Next NH Group by E-aCTion

- IT leads us to the future-

Unleash new potentials for protein



Connect: Major Points of Reform (App Map) 
(Current Facts)
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Manufacturing Sales Logistics and service
Fresh meats business

Manufacturing Sales Logistics

Processed foods business
Formerly related companies

Under head office's control

Services

Sales

Plan

Others

各社独自*
OE

HT
フード新販売

新量販 ｲﾝﾄﾗ
BI/Style/幹線

PLANTS HamIT

Purchasing 生肉発注

各種機能*

Production

BI/FP

養鶏管理(宮崎)

Asprova

FlexProcess

各社独自*

豚RFID(道南)

Receiving of orders

Shipping and logistics

Sales and receiving

Quality control

Placing orders

Fattening for production

Production plan

Manufacturing

Trace

Costing

食肉ﾄﾚｻﾋﾞ

ﾌﾟﾛﾌｫｰｽ

各社独自*

新販売

Esys
ﾏﾘﾝ独自
独自/FP

Product Neo
ﾏﾘﾝ独自

Flex Process

Product Neo
ﾏﾘﾝ独自

Flex Process

OE

日本ﾙﾅ
ﾏﾘﾝ
宝幸

日本ﾙﾅ
ﾏﾘﾝ
宝幸

日本ﾙﾅ
ﾏﾘﾝ
宝幸

ー

ー

ー

ー

ー

BI
新販売
職域EC/OE
FAX OCR
Web請求

ー

製造・原価機能*

ー

ー

PLANTS HamIT

HOST NICS

ACOSS
JUST/

Centurion

*製造機能と原価計算の関係は大別すると
以下4パターンと各社独自という認識

PLANTS HamIT HOST NICS

Esys(中研)
化粧箱Sys

Nav

ー

ー

WTN*

ｼﾞｬﾊﾟﾝﾌｰﾄﾞ
輸出入管理

ﾌｰﾄﾞﾊﾟｯｶｰ独自
NICS

日本物流ｾﾝﾀｰ
日本ﾁﾙﾄﾞ物流

南

Expenses

Accounting

Consolidated

Master

Personnel affairs

Audit

Management
Accounting

誠実くん

Excel

ー

Dragles

SAP-ECC-FI

Diva

統合ﾏｽﾀ

Sales support

Customer service/
After-sales service

各種機能*

ｲﾝﾄﾗ
和牛ﾋﾞｼﾞｭｱﾙ
PCS

ー ー 各種機能*

ｾｰﾙｽﾅﾋﾞｹﾞｰｼｮﾝ
棚ﾊﾟﾜｰ
PAP
Newニコラス

Smile

LINQS

/Style/幹線

ー

Generalist/Timeworks/SAP-HR/その他ﾊﾟｯｹｰｼﾞ

Management SAP-BO

Non-current assets 
and funds TSW/ProPlus

The NH Foods Group’s operational system is standardized in terms of accounting and quality assurance. But our systems in the 
production, manufacturing, sales and logistics have been developed with the use of an optimal and traditional system in each of 
the businesses.

Difficulty in 
maintaining or 
inheriting IT

Difficulty in 
quickly reacting 
to changes and 

reforms

Difficulty in 
quickly grasping 

business 
performance 
and analyze 

factors

Unleash new potentials for protein



Connect: Major Points of Reform (App Map) 
(After Reform)
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Manufacturing Sales Logistics and service

Fresh meats business
Manufacturing Sales Logistics

Processed foods business
Formerly related companies

Under head office's control

Services

Sales

Plan

Others

各社独自*
OE

HT
フード新販売

新量販 ｲﾝﾄﾗ
BI/Style/幹線

PLANTS HamIT

Purchasing 生肉発注

各種機能*

Production

BI/FP

養鶏管理(宮崎)

Asprova

FlexProcess

各社独自*

豚RFID(道南)

Receiving of orders

Shipping and logistics

Sales and receiving

Quality control

Placing orders

Fattening for production

Production plan

Manufacturing

Trace

Costing

食肉ﾄﾚｻﾋﾞ

ﾌﾟﾛﾌｫｰｽ

各社独自*

新販売

Esys
ﾏﾘﾝ独自
独自/FP

Product Neo
ﾏﾘﾝ独自

Flex Process

Product Neo
ﾏﾘﾝ独自

Flex Process

OE

日本ﾙﾅ
ﾏﾘﾝ
宝幸

日本ﾙﾅ
ﾏﾘﾝ
宝幸

日本ﾙﾅ
ﾏﾘﾝ
宝幸

ー

ー

ー

ー

ー

BI
新販売
職域EC/OE
FAX OCR
Web請求

ー

製造・原価機能*

ー

ー

PLANTS HamIT

HOST NICS

ACOSS
JUST/

Centurion

*製造機能と原価計算の関係は大別すると
以下4パターンと各社独自という認識

PLANTS HamIT HOST NICS

Esys(中研)
化粧箱Sys

Nav

ー

ー

WTN*

ｼﾞｬﾊﾟﾝﾌｰﾄﾞ
輸出入管理

ﾌｰﾄﾞﾊﾟｯｶｰ独自
NICS

日本物流ｾﾝﾀｰ
日本ﾁﾙﾄﾞ物流

南

Expenses

Accounting

Consolidated

Master

Personnel affairs

Audit

Management
Accounting

誠実くん

Excel

ー

Dragles

SAP-ECC-FI

Diva

統合ﾏｽﾀ

Sales support

Customer service/
After-sales service

各種機能*

ｲﾝﾄﾗ
和牛ﾋﾞｼﾞｭｱﾙ
PCS

ー ー 各種機能*

ｾｰﾙｽﾅﾋﾞｹﾞｰｼｮﾝ
棚ﾊﾟﾜｰ
PAP
Newニコラス

Smile

LINQS

/Style/幹線

ー

Generalist/Timeworks/SAP-HR/その他ﾊﾟｯｹｰｼﾞ

SAP

SAP

Flex Process

SAP

検討中

SAP

Management SAP-BO

Non-current assets and funds TSW/ProPlus

経費精算システム（リプレース）
SAP(R/3→S/4HANA)

SAP

Rebuild the new mission-critical operation system on the basis of SAP, with the exception of 
certain systems of production, personnel affairs and quality assurance, for the purpose of overall 
optimization.

Simplify and 
update IT 

infrastructure

Create an 
cross-

departmental 
and cross-
divisional 
operation 

model

Foundation 
for enabling 

business 
decisions 
based on 

accurate data

Unleash new potentials for protein



Connect: Major Points of Reform (Action Plan)
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Management 
control

Master 
administration

SCM

Accounting 
and finance

IT 
Infrastructure

Overseas

• Sophisticate the NH Foods Group's performance management and analysis
₋ Dividing the multiplication of focus into operational functions, products and business partners
₋ Sophistication of monthly performance management and analysis

• Control of product-name and business-partner masters, which enable analysis of data 
across the NH Foods Group

₋ Formulation of Group-wide rules in accordance with our business characteristics (granularity of product name management and 
common management items)

₋ Organization, process and system for master control

• Supply-demand adjustment for optimizing production and inventory (processing business)
₋ Supply-demand adjustment on the assumption of forecasts
₋ Establishing a supply-demand organization

• Simplifying transactions within the same corporation to facilitate adaptation to changes 
and reforms

• Standardizing and centralizing execution work and shift to high-value added work
₋ Standardizing the Group's accounting and finance regulations
₋ Centralizing and externalizing accounting and settlement of accounts

• Renovating the expense settlement system

• Shifting the system to a cloud with which it is easy to follow business reforms and DX 

promotion

• Standardizing the system infrastructure and centralizing system operation

• Introduction of SAP to priority companies with an aim of internal control and quickly 
grasping business conditions

⁃ Data linkage with local systems
⁃ We are considering the introduction of SAP to three Thai-based companies and Day-Lee Foods, Inc.

Copyright © NH Foods Ltd. (All Rights Reserved.)
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Connect: Rollout Plan
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Renovate accounting 
systems of all 
companies of the NH 
Foods Group in Japan.

Processed Foods Business 
Division
Rebuild operational systems for 
master, sales, purchasing, etc.

Fresh Meats Business Division
Rebuild operational systems for 
master, sales, purchasing, etc.

2022 2023 2024

● Facilitate linkage within a supply chain
● Revitalization of cross-departmental and cross-
divisional business activities builds a new business model

Unleash new potentials for protein
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3. Examples of DXEfforts



AI-based Inventory Reservation for Processing 
and Handling of Fresh Meat Cargoes
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Procurement
Packing

Processing

Research
Technology 

development

Production
Breeding

Manufactu
ring

Supply and 
demand

Distribution

Marketing
Product 

development

Corporate

and 

company-

wide

Creation of 
new 

businesses 
and 

operational 
reform

Maximization of cooperation 

and business profit in the NH 

Foods Group

Serving for 
diverse 

workstyles

Group's 
central 

purchasing
Smart factoryInnovation

Smart 
stockbreeding

Company-
wide

optimization

Data-driven workstyle reform

Customers 
and 

business 
partners

Use of big data, AI and IoT

Reform and standardization of the company-wide mission-critical system [Connect]

Speeding 
up

Improvement 
in accuracy

Sensory 
evaluation

Development of 
new materials

Smart pig 
farming

Smart chicken 
farming

Remote 
control

Standardization 
of know-how

Automatic 
procurement

Price 
prediction

Centralization

Process 
integration

Automation of raw material 
selection and inspection

Remote monitoring and 
control

Robotization and unmanned 
operation

Traceability

Automated 
warehouse

Supply-demand 
adjustment

Automatic car 
allocation

External 
collaboration

Product 
development

Digital platform
Advertisement / social media 

/ POS / CRM

ID-POS 
analysis

Quality assurance 
and research

Mobile- and cloud-first

Rebuilding a network (compatible with mobile/telecommuting) and reinforcing security

Human capital development (improvement in IT literacy, development and securement of DX specialists)

SSC/BPO

Unleash new potentials for protein



AI-based Inventory Allocation (Processing Business)
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Current Our vision

AI-based automatic calculation
of allocation quantity

Sales plan

Inventory

Stockout allocation

Delivery deadline Stockout allocation

Sales plan Inventory

Delivery deadline

Orders ReceivedOrder received Orders ReceivedOrder received Orders Received Orders ReceivedOrders Received Orders ReceivedOrders Received Orders Received

• Involves extensive manual labor to visually 
check inventory and orders received and adjust
inventory allocation

• Allocation quantity with consideration of 
securement of inventory for the following day and 
after has room for improvement.

• We have no standardized rules for decisions on
reservation quantity and thus depend on 
experience and discretion of a person in charge

• Automatically calculate allocation patterns and 

reduce burdens of manual work

• Calculate recommended value for allocation quantity

with consideration of securement of inventory 

for the following day and after.

• Standardize rules for decisions on allocation quantity and 

equalize work throughout the center.

Improvement in 
business process efficiency

Improvement in 
work accuracy

Standardization of 
operations

Aim of inventory allocation
• Pursue AI-based streamlining of business operations, greater accuracy of inventory allocation and 

standardization of operations. Appropriate the time saved by the automation of inventory 
allocation, to value-added operations.

Pilot introduction

(Second half of 
FY2021)

Gradual implementation 
and rollout

(FY2022 - 2023)

PoC (proof of 
concept)

(First half of FY2021)

Chance loss

Loss of waste

Unleash new potentials for protein



AI-based Handling of Fresh Meat Cargoes (Fresh 
Meats Business)

18

Aim of AI-based cargo handling

Current Operations involving AI-based cargo handling

• Manually implement cargo handling work 
(creation of manufacturing requests) based on 
conditions specified by clients and production 
plans.

Production 
plan

Order 
received

Slaughtering 
plan

Order 
received

Specify stocks

Specify a factory

Specify deadline

Specify the place of origin

Best-by date

Stock
Date of production

Grade

Headage

Cut in advance

Coordination among factories

Inventory allocation
Manufacture externally

・Date of 
production
・Headage

・Stock

・Grade

・Stock
・Factory
・Place of 
origin

・Deadline
・Best-by date

Conditions specified by a client Plans presented by a factory

・Cut in advance
・Manufacture 
externally
・Coordination among 
factories

Cargo handling logic

Table for control 
of remaining 
quantity of 
inventory

Manufacturing 
tableTable for control 

of remaining 
quantity of 
inventory

Manufact
uring 
table

• Incorporating restrictions and 

cargo handling logic into 

AI in advance enables 

automatic cargo handling 

based on order receipt data and the production plan

Pursue AI-based streamlining of business operations, greater accuracy of 
cargo handling and standardization of operations.

Pilot introduction
(- FY2021)

Gradual implementation 
and rollout

(FY2022 - 2023)

PoC (proof of 
concept)

(Second half of FY2020)

Improvement in 
business process efficiency

Improvement in work accuracy

Standardization of operations

Improvement in 
the direct shipment rates

Chance loss

Copyright © NH Foods Ltd. (All Rights Reserved.)
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About Smart Pig Farming
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Procurement
Packing

Processing

Research
Technology 

development

Production
Breeding

Manufactu
ring

Supply and 
demand

Distribution

Marketing
Product 

development

Corporate

and 

company-

wide

Creation of 
new 

businesses 
and 

operational 
reform

Maximization of cooperation 

and business profit in the NH 

Foods Group

Serving for 
diverse 

workstyles

Group's 
central 

purchasing
Smart factoryInnovation

Smart 
stockbreeding

Company-
wide

optimization

Data-driven workstyle reform

Customers 
and 

business 
partners

Use of big data, AI and IoT

Reform and standardization of the company-wide mission-critical system [Connect]

Speeding 
up

Improvement 
in accuracy

Sensory 
evaluation

Development of 
new materials

Smart pig 
farming

Smart chicken 
farming

Remote 
control

Standardization 
of know-how

Automatic 
procurement

Price 
prediction

Centralization

Process 
integration

Automation of raw material 
selection and inspection

Remote monitoring and 
control

Robotization and unmanned 
operation

Traceability

Automated 
warehouse

Supply-demand 
adjustment

Automatic car 
allocation

External 
collaboration

Product 
development

Digital platform
Advertisement / social media 

/ POS / CRM

ID-POS 
analysis

Quality assurance 
and research

Mobile- and cloud-first

Rebuilding a network (compatible with mobile/telecommuting) and reinforcing security

Human capital development (improvement in IT literacy, development and securement of DX specialists)

SSC/BPO
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Smart Pig Farming (1)
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NH Foods and IT companies collaborate in the development of a smart pig farming system.

AI

Visualize a farm 
with the use of a camera 

and other materials.

Remote monitoring and healthcare

Streamlined work
Quick handling of troubles

Use an AI system 
to automatically diagnose

a pig's condition.

Alert

Real-time streaming

Livestock DX×
• Reduce wasteful practices and also reduce labor load in a farm.
• Automated pass-fail determination maintains the "quality" of work.
• Boost profitability through performance improvement.

Integration

Develop farms within the NH 
Foods Group for use as model 

farms.

In FY2021, complete the development of 
the AI system and start a demonstration test in a farm.

Unleash new potentials for protein



Smart Pig Farming (2)
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Estrus detection 
system

A video indicates the 
probability of estrus (%) 
per sow.

AI

• Development of this technology has 
been completed and a patent is pending.

• Demonstration tests are underway in the farms 
within the NH Foods Group.

Body weight estimation 
system

Develop an AI system based on 
experienced workers' skills

A system for detection of 
poor physical condition

Development of this technology has been 
completed and a patent is pending.

Technological development 
underway

Perform a demonstration 
test of the estrus detection 

function and verify its 
accuracy.

(- FY2021)

Commercialize and roll out 
the estrus detection 

function.

(FY2022 -)

Develop an estrus detection 
function

(- FY2020)

*More functions will 
gradually be added 

subsequently.

Copyright © NH Foods Ltd. (All Rights Reserved.)
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