wiroods arowp | RIDAY

£

NS

NH Foods

June 18, 2025
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1 Further value creation in the Medium-Term Management Plan 2026 -l e v

»ods Group Vision 2030

The VBM Promotion Office will advance the corporate value enhancement strategy with a focus on value as

the criterion, taking both short-term and long-term perspectives

structural reforms Maximizing corporate value
® Optimal DER: 0.5-0.6 Growth

and growth :
- Flexible treasury stocks strategies PBR improvement
repurchasing

Improvement of ROIC/ROE

I Optimal
capital

VBM Promotion Office Profitability

short-term .
® Profitability enhancement = P4 ® Building shareholder
. . . ® Reduction of invested capital expectations
® Reduction of financial » ® Reinforcement of financial - * Increasing dividends
assets *Dialogue with the Market
: _ governance
* Reduction of strategic cross ® Strategic allocation of funds long-term In-House

shareholdings
* Improvement of group-level

=>P5,6 Valuation

=
® fgggﬁi?![izfgcgefnggpital cost Capital Financial i ificati )
* Pursuit of sustainability effiCienCy Strength * ]I‘:i):lvae;‘wr(?il:llcatlon !
management Creating non- oSustainablg finance
et ot corporate financial value o "Maintaining and expanding
e - relat!onshlps with finance
with investors ® Improving the value of intangible assets providers

® Maintaining credit status

* Investment in brand enhancement/R&D - Dialogue with rating agencies
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NH Foods has been practicing ROIC management, but will now pursue this approach in greater depth by transitioning to value based

management (VBM).

Value Based Management
Value-creation management for value-based capital allocation and increased

Long-term perspective profitability through accelerated PDCA cycles
Support for investment decisions and

maximizing company-wide profitability

« Allocation of capital from a long-term perspective
based on value

- Judgment of business portfolio with the aim of
improving company-wide profitability

Recognition of ROIC-WACC spread by business segments
Valuation support in strategy execution
Monitoring by management committee
* Quick countermeasure from quick analysis

® Build a strong
business base to
advance to a new
stage

Ql ® ROE of 9% or more /
W ROIC of 7% or more,

and improve PBR
- Eliminating the perception gap and building

expectations regarding our company's value *  Construct value maps that quantitatively visualizes the value created by each business and investment project
Judge the direction and business structure/ Business Portfolio of each business
Implementation of growth strategy investments toward Medium-Term Management Plan 2029

Short-term perspective
Increase accuracy of achieving results

- Speeding up PDCA cycle
+ Visualizing activity results and proposing measures
- Optimization of invested capital

(primarily fixed assets and inventories)
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Dialogue with the market

V'
Reinvestment

Fostering growth expectations

Returns
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3 Key to Transformation:
Roles and functions of the VBM promotion office
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What is VBM? Value based Management,
- Management that uses 'value' as the criterion for judgment rather than 'profit’

Resource Allocation Realization of Value in the Securities Market

(Internal Capital Market Function B/S Price Formation Communication with External
Capital Markets

@®Performance measurement

(Visualization of structural improvement ® Self-value analysis and dialogue with the

activities = earning power) market .
@Value assessment of CAPEX and (Growth expectations and trust based on strategy)
M&A Business —
(Is it worth investing?) Assets T T T ':
® Value Assessment of Businesses ' I
and Business Portfolio Management SAErEE R ' I
(Prioritization of resource allocation, Equity : I
selection and concentration) | Market Cap :
: |
| Intangible ! I I
@ Strategic investment for the future I Assets | | |
(Non-financial capital such as technology I pvGo : N :
and brand) L L oo

% PVGO(Present Value of Growth Opportunities)

“You CAN’T Manage What You DON’T Measure. ”
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A NH-VBM with a short-term perspective:
Thorough strengthening of the revenue base

From a short-term perspective, we will execute improvement activities to enhance our earning

power while monitoring the value creation status, strengthening our revenue base.

Report on the spread to

Monthly reporting of sales, cost of capital
profits, and ROIC

€4 Understand the cost of External environment
capital spread for each analysis /
business Understanding earning
. 4 Create value by power excluding
Content Budget achleyement status improving negative areas influences
monitoring Setting KPIs and

Strengthening PDCA

Achievement of planned values -

Pursuit of short-term prOfItS Strengthening the revenue base
Securing investment resources for the future

Purpose
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5 NH-VBM with long-term perspective :
Managing financial discipline and business portfolio
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By implementing Value-Based Management (VBM) that focuses on value-based investment decisions and business portfolio

management from a long-term perspective, we aim to achieve sustained corporate value creation.

* NH-VBM: Nippon Ham-Value Based Management

Strengthen financial discipline Business portfolio management

Allocation of business resources
with a focus on value creation

Strengthening investments in intangible assets
with high potential for value creation

Careful selection of investments based on

objective and rational investment plans and
risk assessments

/

Management [control that positions value
as judgement criteria

\>/

Capital policy and financial strategy

Optimum capital structure and market signaling
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6 Aiming to transform into a business portfolio with earning potential 835 s Group Vision 2030

We will improve the ROIC of our existing businesses and enhance our ability to create value while exploring businesses as potential

source of growth and raising company-wide value

Portfolio verification placing the cost of capital, ROIC and market growth potential as the bases for decision making

Capital investment and
development of businesses in
growth areas

Investing capital in R&D
Collaborating with other companies

Growth potential ) <d)
//\ A - Strengthening Existing

Businesses

Enhancing Profitability and
Maximizing Earning Potential

Co-Creation
and Business Development J

v |
Reduction or Exit ;*
\_/
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7/ In-House Valuation using Value-Map -

By utilizing Value-Map analysis to visualize our company's value, we recognize the gap between market valuation and our intrinsic

value and strive to enhance that value.

office

liabilities

t
| Interest-bearing
|
|
f

Non-controlling
| interests

Valuationi @
difference

i

_ Corporate
Business value '
value | Shareholders' |
I equity value : :
| (theoretical value) 1 i
I Market capitalization
) ) , market value
Financial assets | I ( )
S S 1
Tax-reduction effects ! Ly

L

.| < Business investment capital =
'+ - -~~~ |nvestment capital - - - - - -
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